
Clark College 
Minutes of the Special Meeting of the Board of Trustees 

Wednesday, April 10, 2019 
GHL 213 

 
 
 
In Attendance 
Royce Pollard, Chair 
Jane Jacobsen, Vice Chair 
Jada Rupley, Trustee 
Paul Speer, Trustee 
Rekah Strong, Trustee 

 
 

Administrators: 
Robert Knight, President 
William Belden, Vice President of Student Affairs 
Bob Williamson, Vice President of Administrative Services 
Kevin Witte, Vice President of Economic & Community Development 
Stefani Coverson, Vice President of Human Resources & Compliance 
Shanda Diehl, Associate Vice President of Planning & Effectiveness 
Rashida Willard, Interim Associate Vice President of Diversity, Equity & Inclusion 
Kelly Love, Chief Communications Officer 
Valerie Moreno, Chief Information Officer 
Leigh Kent, Executive Assistant to the President and Board of Trustees 
 
 
Administrators Absent: 
Dr. Sachi Horback, Vice President of Instruction 
 
Others: 
Jennifer Mankowski-Dixon, Assistant Attorney General 
Lisa Gibert, CEO, Clark College Foundation 
Eric Merrill, Chair, Clark College Foundation 
Miles Jackson, Dean of SOFA 
Cath Busha, Dean of Student Engagement 
Dr. Selena Castro, Dean of Student Enrollment & Completion 
Prof. Kimberly Sullivan, AHE President 
Prof. Suzanne Southerland, Communication Studies 
Dave Duback, Accounting Instructor 
Julie Robertson, Director of Planning & Grant Development 
Colleen Butcher, Director of Information Technology Project Management 
 
 

I. Call to Order/Agenda Review 
Chair Pollard called the meeting to order at 4:00 pm.   
 
 

II. Approval of March 1, 2019 Special Board Meeting Minutes 
 

MOTION: 
Trustee Speer made a motion to approve the March 1, 2019 special board meeting minutes.  
Vice Chair Jacobsen seconded the motion and it unanimously passed. 



 
III. Presidential Search  

A. Trustee Speer provided a review and summary of the work that has been undertaken since the March 1 
special meeting.  At the March meeting, it was agreed that Trustee Speer and Vice Chair Jacobsen would 
move forward on the following items: 
a. Initiate the search firm vetting process for the interim and permanent presidents.  Trustee Speer 

recognized Mmes. Coverson and Hasart, and Mr. Williamson, for providing complete and thorough 
information on the proposal process and ensuring the Request for Proposal was issued on a timely 
basis.  The RFP was sent out on March 29 and responses are due on April 19.  The trustees anticipate 
making the search firm selection on May 3. 

b. Overall search process—Trustee Speer created a detailed planning schedule for the search process 
extending through the onboarding period of the new President. 

c. Process to identify an interim president—Vice Chair Jacobsen and Trustee Speer, with support from 
Ms. Coverson, drafted an interim search process model which the board will review and vote upon this 
evening. 

d. Delegation of speaking authority—Trustee Speer and Vice Chair Jacobsen continued conversation with 
constituent groups and community members.  They also worked with IT and ComMark to develop and 
begin implementation of the presidential search page as well as moving to a proactive communications 
plan with ComMark.  Trustee Speer acknowledged Ms. Moreno and Ms. Love, and their teams, for 
their work in these areas.   

 
B. At today’s meeting, the board members will be asked to review and provide feedback on the proposed 

search process for the interim president; review and provide feedback on the interim president’s position 
description; review the overall timeline and next steps; and see a preview of the new presidential search 
webpage.   
 
Constituent groups (AHE, WPEA, ASCC, and Clark Foundation) will be asked to participate in the interim 
position description review and update in support of shared governance and transparency.  These groups 
are being included to help ensure the college community is all on the same page.   
 
The position description will reflect the priorities of the Board and College and will assist the firms in 
making sure that all candidates are screened to the same criteria.  The interim president screening team 
(Trustee Speer, Vice Chair Jacobsen, Ms. Coverson), will evaluate five interim candidates that are presented 
for consideration by the search firm and will present two or three of them to the college and board 
members for interviews.  The board of trustees anticipates making the final interim President selection 
during the June 12 board meeting.   
 
The board seeks to have an aggressive search schedule to provide the opportunity for college participation 
prior to the summer break and ensure an interim president is in place prior to President Knight’s departure. 
In the event a qualified candidate does not emerge from the search on this schedule, the search will be 
continued through the summer with a decision as soon as possible consistent with the search values of 
equity, transparency, and inclusion.  
 
Trustee Rupley asked how board members should advise interested candidates who contact them directly 
about the position.  Trustee Speer advised the trustees, or anyone else, to provide the prospective 
candidates with the search firm name, so they can apply through them.  Trustee Speer and Vice Chair 
Jacobsen will provide the firm with all known names and ask that the firms include them in their outreach, 
but not to be considered as a preferred candidate.   
 
Trustee Strong complimented Trustee Speer and Vice Chair Jacobsen on their work.  Chair Pollard thanked 
them and said they have done an outstanding job.  It is an ambitious and transparent plan.  He indicated 
that search firms may try on occasion to lengthen a search, but Clark is making it clear that this one is to be 
done quickly.   



 

ACTION: 
Slide 8—add the AHE and WPEA to the constituent groups that will interview the interim 
candidates. 

 

MOTION: 

Trustee Rupley made a motion to approve Slide 8 with the addition of the AHE/WPEA as 
groups to interview the interim presidential candidates.  Trustee Strong seconded the motion 
and it was unanimously approved. 

 
 

C. Interim Position Description 
A draft position description using input from the March 1 meeting was discussed and the Board considered 
input follows: 
 
Slide 9 (Overview) 
• Reinforced that the interim president will not be considered for the permanent position of president. 
• Per Chair Pollard, update language to reflect Clark not just being “a community college”, rather “the 

community’s college”  
 

 
Slides 10 (Duties)   
• Bullet 2—add equity to “…an environment of clear priorities, equity, trust, empowerment, and 

accountability….”. 
• Bullet 3—add campus expansion plans to the list of college initiatives. 
• Bullet 5—include “local business community”. 
 
Slide 11 (Position Requirements) 
• Bullet 2 – include ctcLink (Peoplesoft). 
• Include a bullet indicating an active supportive role in Foundation fundraising efforts. 

 

ACTION: 

Trustee Speer will add the requested language and send a new job description to the 
constituent groups on April 11 for any additional feedback by April 18. BOT will review and 
approve on April 24. 

 
 
D. Updated Timeline and Milestones 

Slide 13 outlined the overall search and onboarding process timeline from January 2019 to July 2020 per 
March 1 BOT meeting. A detailed schedule of work tracks was included in the board packet. 

 
E. Presidential Search Web Page  

The Board was given a demo of the Presidential Search Web page. Slide 16 summarized the key features of 
the page. The page will be updated regularly and remain active for up to a year after the new president 
starts as a historical chronology of the entire process.  
• Candidates will be directed to this page for information about the position and they will also be able to 

contact the search firm directly from this page.   
• Once the position finalists are selected and their names becomes public, their bios and related 

information is expected to be placed on this page.  
• The page was modeled after the pages of Highline and Everett Community Colleges.  
• If anyone (staff/faculty/community member) has a question about the search, they will send the 

question to the address on the page and will receive an acknowledgement.  An FAQ section will be 
updated as questions come in. 

• The plan is to have the page active by the end of the week.   



 
Trustee Speer acknowledged Ms. Moreno, Ms. Butcher, and Ms. Love for their hard work on this page as 
they took the group through a virtual tour of the page.    
 
ACTION: Add information about the diversity of the college and the community. 
 
ACTION: The title will be, Clark College:  The Community’s College. 
 
ACTION: Add Trustee information will be included on the Search Process tab. 
 

ACTION: 
Trustee Speer will generate content and responses for the FAQs and have the first draft 
available by April 12. 

 
 

F. Next Steps 
Vetting of the search firms begins on April 19 with the selection of firm anticipated at May 3 BOT meeting.  
Contract and work will begin immediately following the selection. 
 
The interim job description anticipated to be finalized on April 24. 
 
The interim search anticipated to begin on April 30. 
 
Selection of the interim anticipated to be made at the June 12 board meeting.  An extension on the search 
process will be made if a qualified candidate is not identified by then. 
 

 
IV. Audience Statements 

Accounting instructor David Duback thanked President Knight for his service to the college.  He spoke directly to 
the trustees about past presidential searches, things that have worked out well and those that have not, 
mistakes other boards have made during the searches, and asked that this board please be very mindful of 
selecting a candidate that can serve the college well in years to come. 
 
Ms. Willard thanked Trustee Speer and Vice Chair Jacobsen for their thoughtfulness and the importance of 
equity around this position. 
 
Trustee Strong asked if the search firms will be asked about the number of diverse candidates they have placed 
and those candidates’ length of tenure at those jobs. Trustee Speer confirmed, yes. 
 
Chair Pollard closed with the following comments: 
• He wants the college community to be aware of the huge effort Trustee Speer and Vice Chair Jacobson 

have put towards this search.  The community will be the recipients of their work.   
• He assured the board and guests that he will be on the board for the foreseeable future and will be 

involved in the selection of interim president.   
• He does not support an interim co-president model. 
• He shared his belief that the final selection will be of someone who understands rules and policies of 

Washington State, the community and technical college system, guided pathways, and must be capable of 
keeping Clark on a steady course, protecting the standards of success of the community and students, until 
the permanent president is on board.  It is mandatory that the selected candidate must have a proven track 
record of success at a community college.   

 
  




	Julie Robertson, Director of Planning & Grant Development



