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SUMMARY  
The Washington State Guided Pathways implementation effort continues to evolve during an 

unprecedented disruption to our colleges, system, and world.  As you prioritize activities related to 
implementation, consider the statewide Guiding Principles, and know that we are with you in the 

effort to adapt and continue this work. 
Principle #1 

Guided Pathways requires urgent, radical, equity-minded, transformational organizational change. 
Principle #2 

Guided Pathways requires a culturally responsive commitment to racial and social equity 
by dismantling systemic policies and practices that perpetuate inequities 

Principle #3 
The voices of students, faculty, staff and community members are essential to fully engage in  

adaptive problem focused inquiry processes leading to meaningful action and sustained systemic 
change. 

Principle #4 
Guided Pathways requires intentional collaborative learning through  

partnerships, professional and resource development 
Principle #5 

Guided Pathways requires a focus on learning and outcomes aligned with community values and 
industry needs. 

PLAN FEEDBACK OVERVIEW 

STRENGTHS 
Clark College describes a 3-year history of faculty and staff engagement organized around guided 
pathways pillars and has already acknowledged an understanding of the need for ongoing 
engagement and re-engagement internally and externally.  Leadership is now focused on educational 
partners (K-12 and 4-year) and industry partners.  In addition, a mandatory new student orientation is 
in place for new and returning students, another strength of Clark’s plan. 
 
DEVELOPMENT OPPORTUNITIES 
While Clark College’s plan includes a plan to assess career services this fall, limited information exists 
regarding the program exploration processes designed to support student informed decision making 
or what is known about equity gaps at entry. Assessing and improvement of the intake process for 
students who enter with limited exposure to their identified pathway occupational outlook 
(opportunity, economic, value alignment, etc). Including students in this data gathering and 
design/implementation could provide valuable insights.  
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TECHNICAL AREA FEEDBACK  

Technical feedback was drawn from multiple readers’ comments and prioritized based on the 
information provided in the plan alignment with the timeline recommendations.  For feedback in 
additional areas, please feel free to contact Kristi Wellington-Baker (kwellingtonbaker@sbctc.edu ). 
 
FACULTY, STAFF, AND STUDENT ENGAGEMENT 
Strengths  
• Engagement appears to be increasing both in depth and breadth across the college.   
• Acknowledgement of the underlying challenges in student engagement were clearly articulated, 

and more importantly, an understanding of how to address those. 
• Increased attention on partner engagement has the potential to effectively inform current 

practices and policies if acted upon. 
 
Areas for Development 
• Student engagement strategies in this work are not yet fully formed as described in the plan and 

Clark already has articulated a plan to prioritize.  In order for students to engage, a clear plan for 
incorporating student voices and communicating that with college authorities in those group is 
important to consider. 

• Identifying outcome gaps and clarifying and communicating equity goals is an opportunity to 
further develop this plan. Possibly it can be incorporated into dashboard use/implementation. 

• Opportunity to deepen the engagement with alumni may be something to consider as 
implementation and integration and iteration of meta majors and programs of study continues. 

 
Additional Questions to Explore 
• How will the constituent group represent a diverse and interdisciplinary set of stakeholders 

prepared to address developmental opportunities within identified practice and policy areas? 
• What data can you share with the college to drive the sense of urgency that is evidenced in the 

outcomes?  Does that include student, staff, faculty and community feedback outside of 
quantitative data that further deepens your knowledge about what is happening? 

• Who will decide which data matters, and how will those decisions be made? 
• What is the leadership team’s communication plan that articulates how Guided Pathways redesign 

efforts are a priority at the college and connect the college more deeply to the community at 
large? 

 
META MAJORS AND PROGRAMS OF STUDY 
Strengths  

mailto:kwellingtonbaker@sbctc.edu
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• Clark is in the process of continuous improvement in this essential practice. Leaders are reaching 
out to educational and industry partners, including K-12, universities and employers to consider 
how those voices may inform this essential practice on an ongoing basis. 

 
Areas for Development 
• One opportunity for development reflects the need for deepened understanding of how to 

integrate equity-minded practice into each essential practice area.   
• While gatekeeper courses have been identified for various programs of study, the plan includes 

limited information related to what will be done with that information, especially in terms of how 
it will be used to "develop supports and increase the integration of teaching and learning 
strategies such as inclusive pedagogy 
 

Additional Questions to Explore 
• How can meta-majors integrate with a larger onboarding process designed to improve the student 

program identification and entry experience and close equity gaps? 
• Who is converting from application to enrollment? Who is missing? Where do they exit the 

process? 
• How can that information inform practice and policy considerations? 
• How might students be included in these assessment processes? 
 
ADVISING 
Strengths  
• The case management advising model includes mandatory individualized entry advising and 

planning for all new students. 
• Plans to integrate the current mandatory advising model with deepened understanding of equity 

considerations, bias reduction planning, and fostering an inclusive campus culture.  
 
Areas for Development 
• Assessment of the model which incorporates regular student, alumni and community feedback 

would strengthen this plan. An improved understanding of how the current advising system is 
working, who it is working for, and why is going to be important in further refining the model. 

• As meta majors are fully implemented, defining what practices around advising will need to look 
like, potentially differently, needs to be addressed.  . 

• Clarity regarding integration of equity-minded practices including bias reduction and assessment 
of how advising services can use those skills and partner with instruction to close equity gaps may 
be an opportunity to improve the currently described service model. 

 
Additional Questions to Explore 
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• What information is being used to inform the advising model assessment and understanding of 
the student experience, and how can continued efforts to include diverse student voices enhance 
that understanding? 

• What information would be helpful to understand how the current advising model is contributing 
to current outcomes? (Ex: who is entering which program? What, if any, patterns exist? Who is 
successfully completing each program? Who is missing?) 

 
MATH PATHWAYS 
Strengths  
• College identified itself as a leader in the state and first college to use co-requisite remediation 

program (CRR). College level math gateway course for STEM and Business approved for adoption 
by committee for 2020-2021.  

• The plan reflects a maturing model of both STEM and non-STEM accelerated and co-requisite 
instructional approaches to math. 

• The college has designed and implemented math course alignment with pathway and is in the 
refinement stages of the implementation. 
 

Areas for Development 
• Clark acknowledges additional work needs to occur in the area of contextualization of math into 

specific pathways. 
• Further understanding of how to integrate the process changes across instruction and student 

services should be considered. 
 
Additional Questions to Explore 
• Can ALL students complete their sequence within one (1) year? 

• How might Clark College integrate curricular changes with key co-curricular activities and support 
structures? 

• How might scaling be incorporated into this plan? 
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RESOURCES 
Resources were culled from a variety of sources, and do not represent a complete suite, but are meant 
to provide a starting place for college teams. 
  
ADVISING & INTEGRATED STUDENT SUPPORT SYSTEMS 
• Insight report- What we know about integrated student supports 
• Pro-Active Advising at Georgia State 
• Technology Mediated Advising Student Support Self-Assessment  
• Redesigning Advising Technology  
 
COMMUNICATION – EARLY ADOPTER STORIES 
• What we are learning about Guided Pathways 
• At College- A Guided Path on Which to Find Oneself – NY Times 
• Early Lessons from AACC Colleges 
 
DATA  
• SBCTC First Time Ever In College Dashboard (replacement for GP dashboard set to archive Fall, 2020) 

• CCRC program enrollment tool 
• Lumina Foundation Stronger Nation Interactive Data 
 
ENGAGEMENT 
• Redesigning Your College Through Guided Pathways 
• Pathways Engagement Toolkit 
 
EQUITY-MINDED PRACTICE CAPACITY BUILDING  
• Integrating Racial Equity into Guided Pathways 
• Advancing Equity through Guided Pathways 
• National Equity Project 
• Center for Urban Education 
• OCCRL: Pathways to Results 
• Equity Minded Leadership   

 
FISCAL  
• NCII & JFF’s Guided Pathways Return-on Investment (ROI) Model Overview 
• Return on Investment (ROI) Model Instructions 
• Return on Investment (ROI) customizable template 
 
GUIDED PATHWAYS FRAMEWORK 
• Guided Pathways De-Mystified 

https://ccrc.tc.columbia.edu/publications/what-we-know-student-supports.html
https://success.gsu.edu/initiatives/gps-advising/
https://ccrc.tc.columbia.edu/media/k2/attachments/technology-mediated-advising-student-support-self-assessment.pdf
https://ccrc.tc.columbia.edu/media/k2/attachments/redesigning-advising-technology-three-institutions.pdf
https://ccrc.tc.columbia.edu/publications/what-we-are-learning-guided-pathways.html
file://nas-oly-1/users$/kwellingtonbaker/EVENT%20INFO/2018.08.01%2002%20Summer%20Cohort%20Retreat/%E2%80%A2%09https:/www.nytimes.com/2017/03/28/opinion/at-college-a-guided-path-on-which-to-find-oneself.html
https://ccrc.tc.columbia.edu/publications/implementing-guided-pathways-aacc.html
https://www.sbctc.edu/colleges-staff/collegeaccess/research-data/first-time-entering-student-outcomes-dashboard.aspx
https://public.tableau.com/views/SBCTCProgramEnrollments/Welcome?:embed=y&:display_count=yes&:origin=viz_share_link
http://strongernation.luminafoundation.org/report/2018/#state/WA
https://ccrc.tc.columbia.edu/publications/redesigning-your-college-guided-pathways.html
https://www.pathwaysresources.org/wp-content/uploads/2018/04/PathwaysEngagementToolkit04192018.pdf
https://www.washington.edu/ccri/equitybrief2/
http://ncii-improve.com/advancing-equity-through-pathways/#1585851851529-84ddf638-d6c6
http://nationalequityproject.org/events
https://cue.usc.edu/
https://occrl.illinois.edu/docs/librariesprovider4/ptr/ptr-intro-module.pdf?sfvrsn=13
https://occrl.illinois.edu/docs/librariesprovider4/ptr/ptr-intro-module.pdf?sfvrsn=13
file://nas-oly-1/users$/kwellingtonbaker/EVENT%20INFO/2018.08.01%2002%20Summer%20Cohort%20Retreat/%E2%80%A2%09https:/www.sbctc.edu/resources/documents/colleges-staff/programs-services/student-success-center/critical-friend/brief-1-equity-minded-leadership-2017-04-20.pdf
http://ncii-improve.com/wp-content/uploads/2019/09/NCII-GPRS-3-ROI-Model-Overview-Final-Spring-2018.pdf
http://ncii-improve.com/wp-content/uploads/2018/03/NCII-JFF-ROI-Model-Instructions-Final-February-2018.pdf
http://ncii-improve.com/wp-content/uploads/2018/03/NCII-Guided-Pathways-ROI-Model-Final-February-2018.xlsx
http://ncii-improve.com/wp-content/uploads/2017/09/GP-Demystified-II-091517.pdf
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• AACC Pathways Project Resources 
 

MAPPING PATHWAYS 
• Sample Maps 
• Default Registration Implementation 
 
MATH REFORM EFFORTS 
• Washington Math Pathways 
• California Acceleration project- Corequisites 
• The Case for Math Pathways 

 
MULTIPLE MEASURES 
• Modernizing College Course Placement by Using Multiple Measures 
• Multiple Measures Placement Using Data Analytics 
 
TECHNOLOGY - INTEGRATION WITH GUIDED PATHWAYS 
• Guided Pathways Demystified: #9 – Use Cases for Technology   
• Complete College America Technology Seal of Approval Information & Functional Requirements  
• Evaluating Readiness for Technology Adoption 
• Predictive Analytics – A Practitioner’s Perspective 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

https://www.pathwaysresources.org/
https://www.middlesex.mass.edu/advising/downloads/maps/bac.pdf
http://www.hawaii.edu/news/2017/04/12/star-gps-registration-app/
https://wamathpathways.org/faculty-resources-for-shift-to-remote-learning/
https://accelerationproject.org/Corequisites
https://dcmathpathways.org/sites/default/files/resources/2016-11/The%20Case%20for%20Mathematics%20Pathways.pdf
https://postsecondaryreadiness.org/wp-content/uploads/2019/03/Modernizing_College_Course_Placement_by_Using_Multiple_Measures_Final.pdf
https://postsecondaryreadiness.org/wp-content/uploads/2018/09/multiple-measures-placement-using-data-analytics.pdf
https://completecollege.org/technology-seal-approval/
https://ccrc.tc.columbia.edu/publications/evaluating-your-colleges-readiness-for-technology-adoption.html
https://ccrc.tc.columbia.edu/publications/practitioner-perspectives-predictive-analytics-targeted-advising.html
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