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Clark College 

 

December 27, 2019 

 

Dear President Fowler-Hill, 

 

It was a pleasure to visit Clark College. Thanks to you and your staff for a well-planned and 

productive visit. I appreciated the warm welcome from everyone that I met. As a result of the 

visit, I wanted to share a few observations and some suggested next steps.  

 

Observations 

 

Generally, the college is well positioned to continue the good work that has occurred with 

guided pathways (GP). The college has experienced momentum and success in the early 

stages of the work, including: 1) near completion of version 1.0 of program maps; 2) completion 

of areas of study; 3) improvements to the onboarding process; and 4) redesign of 

developmental education. 

 

The college has identified its areas of study (meta-majors) and intends to roll out program maps 

to students in spring of 2020. There was some conversation about the timing and whether or not 

the maps, in their current state, should be considered program maps. Currently the maps 

include the recommended sequencing of courses to assist a student in completing a particular 

program, but plans include incorporating more detail on career opportunities and key gateway 

courses as well as other guiding notes. 

 

There have been a number of improvements to the onboarding process which now includes the 

addition of enrollment navigators to provide assistance to students and a mandatory orientation 

for new students that incorporates career exploration as well as financial and academic 

planning. Providing better guidance to students is also extending to a redesign of the website, 

an effort that was recently funded by the Foundation. 

 

Both the English and math departments have been hard at work on a redesign of developmental 

education with the intent of moving more students into and through transfer-level coursework in 

their first year. These student success efforts have not only focused on placement processes, 

but also on in-class practices such as active learning and writing for transfer. 

 

Faculty in general are supportive of the GP work although they may not completely understand 

their role in the effort. Specifically there may be opportunities to go beyond individual efforts to 

impact student success and identify ideas for learning outcomes improvement at the program 

level. 

 

The cross-functional pillar workgroup structure at the college appears to be engaging faculty, 

staff and administrators in a way that is providing an overall sense of increased collaboration at 

the college. There was some discussion about potential overlap in the work between the 
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workgroups and the need for better communication to the groups to help them focus on the 

tasks they are to accomplish, and between the groups to ensure that duplication of efforts is not 

occurring. There was also a conversation to reiterate that the workgroups are intended to be 

temporary structures for research and design of practices that will eventually be implemented 

operationally at the institution. Finally, there was a reminder that the ultimate purpose of the 

work is to positively impact the student experience, thus improving student success and closing 

equity gaps. The role of student voice is therefore important. 

 

Some programs are connecting with students to get feedback and the student government has 

provided some input to inform the GP work. In a meeting with students who served as 

ambassadors and students government officials, they were clear in stating that a sense of 

belonging and connection was influential in their success at the college, a sentiment that was 

echoed in several of the other meetings. The students also expressed the importance of: 1) 

career exploration opportunities and early relevant learning opportunities; 2) making interactions 

with the students inescapable by approaching them rather than expecting them to find help; 3) 

finding better ways to communicate with larger numbers of students; and 4) creating events 

around the areas of study.  

 

The college has a clearly stated focus on intercultural growth that challenges systems of power, 

privilege, and inequity (PPI) and there is an interest in ensuring that the guided pathways work 

has equity as a focal point as well. Having a clear sense of the student experience through the 

use of student voice and disaggregated data will be helpful in that effort as will focused 

professional development activities. 

 

Currently data are available and tracked at the institutional level as key performance indicators. 

There was also some discussion with the Pillar 2 and 3 workgroups about the use of data 

reports to inform their work. Others expressed a desire for improved data literacy, and for 

student voice and disaggregated data to be used to better inform the GP work. 

 

Overall, it is encouraging to see the GP work moving forward despite the sometimes 

overwhelming change that is happening at the college, including the implementation of a new 

ERP and the selection of a new college president. 

 

Recommendations 

 

The following recommendations are provided for your consideration. I recognize that I saw only 

a snapshot of your ongoing GP work during this visit and that you are your own best experts on 

what makes sense for Clark College. I encourage you to discuss the recommendations and 

decide which are actionable for you at this point in time. 

 

● Refuse to allow the concept of perfection to stifle momentum. As an example, continue 

the plan to roll out programs maps as version 1.0 in spring 2020, keeping in mind 

that there are additional components that can be included in subsequent versions. In 

addition, find ways to assist more students in developing individualized education 
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plans based on those program maps. A next step in the mapping process might be to 

engage faculty in the backward mapping of outcomes from career or transfer to 

programs and courses.  

● As part of the design and implementation work, it is important to clarify the process for 

recommendation and decision-making. The overall vision for the work needs to be 

communicated clearly and concisely from a person or group that has a broader 

perspective on what the college is trying to accomplish and by when. The workgroups 

need to understand if they are making recommendations (and to whom) or decisions. If 

they are not really empowered to make decisions, then they need to know who will be 

doing so (e.g., VPs, Executive Council) and when in the process that will occur. In turn, 

the decisions that are made then need to be communicated back out. 

● There are several opportunities to communicate more effectively in this work. These 

can include communication: 

○ between the workgroups to avoid overlap of work, 

○ between the workgroups and operational stakeholders so that work is not 

duplicated or new things that are being developed by either entity are not 

hindering overall movement toward GP strategies, 

○ between workgroups and the GP leadership group so that workgroups can vet 

strategies as they are developed and receive feedback on what is doable and 

what is not, and/or 

○ overall on GP work at the college so that employees in general and workgroups 

specifically are kept apprised of the progress of the work as well as the overall 

context.  

● Work on improving data literacy and having actionable data available during the 

design stages of the work as it is important to inform decision making and the 

development of strategies. Actionable data refers to quantitative and qualitative data that 

can explain not only the what, but the why and can be used to devise solutions for 

removing barriers to student success. 

● Keep equity as a clear focus in the guided pathways work by utilizing disaggregated 

data and student voice to guide the work and by engaging employees via professional 

development opportunities. Continue to nurture a culture of belonging that allows 

students to be connected to the college and each other. 

 

Congratulations on your hard work and progress to date and I look forward to the final visit. I am 

available to discuss these recommendations with you and if I can be of assistance, please let 

me know. 

 

Sincerely, 

 

Chris Hill 

AACC 2.0 Pathways Coach 


