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Clark College 

 

April 6, 2020 

 

Dear President Fowler-Hill, 

 

Thank you for the opportunity to visit virtually with you and the leadership team at Clark College, 

especially during these challenging times. Thanks as well to Karen Foster and Rosalie Roberts 

for providing such a well planned workshop agenda. As a result of the visit, I wanted to share a 

few observations and some suggested next steps.  

 

Observations 

 

The college seems to be on track with the goals that it set for 2019-20, specifically the 

improvements to the onboarding process and the redesign of developmental education.  

 

The workshop began with activities designed to focus participants on the development of 2-3 

primary outcomes for the guided pathways work at Clark College. Facilitators also shared some 

of the processes that other colleges undertook to use data for design and decision making as 

well as examples of student support practices at other guided pathways colleges. The resulting 

priorities for 2020-21 include (in no specific order): 

1. The development of an equity-minded data culture that will allow a deeper 

understanding of the student experience and is supported by the availability of 

actionable data. 

2. The improvement of a first year experience that will result in improving the completion 

rates of math and English in the first year. 

3. The creation of a culturally engaging environment for all students that includes 

increased faculty/student engagement in the classroom and more holistic student 

supports, including case management. 

4. The nurturing of an environment of trust with employees that also includes continued 

improvement in communication.  

 

Workshop participants also spent some time talking about communication at the college and 

how it could be improved. The discussion was focused on some guiding questions and the 

complete set of answers are included in an attachment to this letter. In summary, the 

participants laid out some ideas on what needs to be communicated, who needs to hear it, and 

how it should be done. 

 

One observation during the December 2019 visit was that, while the pillar workgroups seemed 

to be broadly engaging participants in cross-functional discussion, there was confusion and 

frustration in the work related to decision making and implementation. Specifically, the 

workgroups were unclear as to whether they were making recommendations or decisions, and 

the people needed for implementation were not necessarily in the room. In the intervening 

months since that visit, the college has moved to change to organizing structure for the guided 
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pathways work and is deploying an advisory council to oversee the design and implementation. 

The charge of the council is still being finalized, but the vision is for the group to monitor and 

evaluate the effectiveness of the guided pathways work as well as oversee the development of 

pathways components by various assigned workgroups. The advisory council will make 

recommendations to the college's executive team. 

 

Overall, it is encouraging to see the guided pathways work moving forward and the college's 

participation in the Washington State Guided Pathways project should provide continued 

support for that work. 

 

Recommendations 

 

The following recommendations primarily capture the next steps that were developed by 

workshop participants and are provided for your consideration. I encourage you to discuss these 

next steps and decide which are actionable for you at this point in time. 

 

● Finalize the verbiage of the goals/outcomes for 2020-21 that were developed during the 

workshop. 

● Develop key tasks to accomplish the 2020-21 goals/outcomes and identify the people 

who need to be involved in completing each task. 

● Develop a communication plan for the guided pathways work that includes what needs 

to be communicated, who is responsible for communicating it, who should hear it, what 

methods should be used, and how often the information should be shared. 

● Finalized the charge and membership for the Guided Pathways Advisory Council. 

 

Kudos on your hard work and progress to date and keep up the great effort. I am available to 

discuss these recommendations with you and if I can be of assistance, please let me know. 

 

Sincerely, 

 

Chris Hill 

AACC 2.0 Pathways Coach 
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Communication and Collaboration  

 

Guiding Questions and Answers 

 

What needs to be communicated? 
 What guided pathways is? 
 Why we are doing the work? 
 Acknowledge the reality and hone in on three priorities for year with equity in mind 
 All the changes from pillar groups to advisory council 

 
Who needs to hear it? 

 The college community (employees, external partners) 
 Students (what it is?) (what it means to them?) (what is different for the students?) 
 Donors and funders including Foundation 
 Board of Trustees 
 Executive Cabinet 

 
Who should be involved in communication? 

 GP Project Manager (Overall lead) 
 Chief Communication officer and office (capacity limited) 
 Executive Cabinet 
 Deans of Instruction and Student Affairs 

 
What methods do you want to use to communicate? 

 Weekly newsletter/email from president – employees, student workers 
 Foundation communication piece to donors 
 Some information goes out to community partners from Chief Communication Officer 
 Comprehensive, targeted marketing plan - students 
 Website - students (finishing landing page for GP - April) 
 Promotional information (possibly different branding) – students 
 Social media 

 
How often should the information be communicated? 

 Monthly at the very least 
 Some could be weekly 
 Send communication on 3 goals on a regular basis 
 Some ad hoc communications as well (in specific areas).  


