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Informa�on Technology Services - Project Dashboard
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Angela Ford - IT Project Manager
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Sponsor/Stakeholder EC Area
 

Project Name Strategic Goal Operational Goal 20-21 Major Objectives

Christina Longo
Various
Valerie Moreno
Valerie Moreno
Valerie Moreno

Valerie Moreno

Valerie Moreno
Valerie Moreno

Valerie Moreno
Valerie Moreno
Valerie Moreno
Valerie Moreno
Valerie Moreno
Valerie Moreno
Valerie Moreno
Valerie Moreno

Valerie Moreno
Valerie Moreno
Rashida Willard
Rosalie Roberts

Human Resources
Information Technology
Information Technology
Information Technology
Information Technology

Information Technology

Information Technology
Information Technology

Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology

Information Technology
Information Technology
Office of Diversity & Equity
Planning & Effectiveness

Perceptive Content - Human Resources
Website Development to Create Status Page
Access Points - CTC
CloudPath
Columbia Bank (ECD's previous location) -
Data Cabling Removal
Data Center Uninterruptible Power Supply
(UPS) Refresh
Elastic Search Application Implementation
Firewall Deployments - Remote Campus
Locations
Formalized Network Mapping
Information Security Policies
IT Reclass - Appeal Determinations
IT Reclass - Desk Audits
IT Website Re-Design
Move Culinary server to Data Center
New WHD Ticketing system/SolarWinds Audit
Phone System Replacement - Proof of
Concept
Quick Launch Implementation - Phase 1
Tape Library Update - Back up Environment
ODEI Remodel
Data Warehouse - Server Build

Environmental Integrity
Environmental Integrity
Academic Excellence
Environmental Integrity
Environmental Integrity

Environmental Integrity

Environmental Integrity
Environmental Integrity

Environmental Integrity
Environmental Integrity
Academic Excellence
Academic Excellence
Social Equity
Environmental Integrity
Academic Excellence
Environmental Integrity

Environmental Integrity
Academic Excellence
Social Equity
Economic Vitality

Automate/ Improve Workflow
Provide Appropriate Technology
Improve Physical Space
Provide Appropriate Technology
Improve Physical Space

Provide Appropriate Technology

Processes & Policies
Provide Appropriate Technology

Provide Appropriate Technology
Processes & Policies
Processes & Policies
Processes & Policies
Increase Technology Expertise
Provide Appropriate Technology
Provide Appropriate Technology
Provide Appropriate Technology

Provide Appropriate Technology
Provide Appropriate Technology
Improve Physical Space
Provide Appropriate Technology

Improve Student Success
Improve Campus Climate
Improve Campus Climate
Improve Student Success
Achieve Financial Stabilitiy

Improve Student Success

Improve Student Success
Improve Student Success

Improve Student Success
Achieve Financial Stabilitiy
Achieve Financial Stabilitiy
Achieve Financial Stabilitiy
Improve Campus Climate
Improve Student Success
Improve Student Success
Improve Campus Climate

Improve Student Success
Improve Student Success
Expand/Deepen Community Engagement
Improve Student Success

EC Areas: Human Resources, Informa�on Technology, Office of Diversity & Equity, and Planning & Effec�veness
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Sponsor/Stakeholder EC Area
 

Project Name Strategic Goal Operational Goal 20-21 Major Objectives

Bob Williamson
Jim Watkins
Mike See
Sabra Sand
Tim Petta
Various
Vicki Weese, Armetta
Burney
Chris Lewis
Dwight Hughes
Dwight Hughes

Heidi Summers
Jeri Kemmer
Rosalie Roberts
Sachi Horback
Sachi Horback
Sara Seyller
John Maduta
Sarah Gruhler
John Maduta
Mirranda Saari

Administrative Services
Administrative Services
Administrative Services
Administrative Services
Administrative Services
Office of Instruction
Office of Instruction

Office of Instruction
Office of Instruction
Office of Instruction

Office of Instruction
Office of Instruction
Office of Instruction
Office of Instruction
Office of Instruction
Office of Instruction
Student Affairs
Student Affairs
Student Affairs
Student Affairs

Red Flag Campus Compliance - Training Component
North Campus- PreDesign (Boschma Farms)
CTC Security Camera (Outdoor) Replacement
Perceptive Content - Business Services
Campus Cardkey Systems
Zoom/Panopto Integration
EvaluationKIT Hierarchial Changes for Units

CTC - Conversion of Classrooms to Labs
CTC - Network Technology Classroom Set-up Analysis
NTEC Student Identity Integration/Instruction Labs
(Research)
Attendance Tracking Tool - Transitional Studies
Faculty Evaluation Schedule
Outcomes Assessment Tool
Clark College Website Redesign
East Campus Work (ECD) Assessment
Program Toolbox
Service Provider Caseload Auto Matching Tool
Canvas Organization Shell for Student Life
Advising Center - Remodel
Perceptive Content - Enrollment Services

Economic Vitality
Academic Excellence
Environmental Integrity
Environmental Integrity
Environmental Integrity
Environmental Integrity
Academic Excellence

Academic Excellence
Academic Excellence
Academic Excellence

Academic Excellence
Academic Excellence
Academic Excellence
Economic Vitality
Environmental Integrity
Academic Excellence
Academic Excellence
Environmental Integrity
Academic Excellence
Academic Excellence

Compliance
Provide Appropriate Technology
Improve Physical Space
Automate/ Improve Workflow
Improve Physical Space
Automate/ Improve Workflow
Provide Appropriate Technology

Provide Appropriate Technology
Provide Appropriate Technology
Automate/ Improve Workflow

Automate/ Improve Workflow
ctcLink Deployment
Automate/ Improve Workflow
Cross-department Collaboration
Improve Physical Space
Automate/ Improve Workflow
Automate/ Improve Workflow
Provide Appropriate Technology
Improve Physical Space
Automate/ Improve Workflow

Improve Campus Climate
Expand/Deepen Community Engagement
Improve Student Success
Improve Student Success
Improve Student Success
Improve Student Success
Improve Student Success

Improve Student Success
Improve Student Success
Improve Student Success

Improve Student Success
Improve Student Success
Improve Student Success
Improve Student Success
Expand/Deepen Community Engagement
Improve Student Success
Improve Student Success
Improve Student Success
Improve Student Success
Improve Student Success

Mirranda Saari
Various

Student Affairs
Student Affairs

Perceptive Content - Financial Aid
Signal Vine - Implementation/Integration

Academic Excellence
Academic Excellence

Automate/ Improve Workflow
Provide Appropriate Technology

Improve Student Success
Improve Student Success

EC Areas:Administra�ve Services, Office of Instruc�on, and Student Affairs
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Completed Projects  (FY 2020 - 2021)

EC Area Project Name
 

Strategic Goal Operational Goal 20-21 Major Objectives

Information Technology
Office of Instruction
Human Resources
Office of Instruction
Office of Instruction
Administrative Services
Administrative Services
Information Technology
Information Technology
Administrative Services
Administrative Services
Information Technology
Office of Instruction
Student Affairs
Information Technology
Information Technology
Information Technology

Access Points - Main Campus
ADA podiums and desks install
Advocate GME - Grievance Management Edition (Classified Staff)
Campus CE ECD Data Upload (Enrollment)
Canvas F20 Course Shell Build for Fully Online Term
COVID-19 Health Screening Survey & Tracking
COVID-19 Health Screening Survey & Tracking - Add Multiple Language Pages
Data Center - Network Power Supply Refresh
Data Center Refresh
Ensuring Secure Payment Processing: Bookstore (PCI)
Ensuring Secure Payment Processing: Culinary (PCI)
Inter-Campus Connections - Century Link Project
Lumen Learning Canvas Integration
Major Declaration Webpages (Student/Advisor/Admin)
Malwarebytes Cloud Migration
PMO Visibility - Portfolio Dashboard
Website Development to Promote ATC Studio

Academic Excellence
Social Equity
Environmental Integrity
Academic Excellence
Environmental Integrity
Environmental Integrity
Environmental Integrity
Environmental Integrity
Environmental Integrity
Environmental Integrity
Environmental Integrity
Environmental Integrity
Academic Excellence
Academic Excellence
Environmental Integrity
Social Equity
Environmental Integrity

Improve Physical Space
Improve Physical Space
Compliance
Provide Appropriate Technology
Provide Appropriate Technology
Provide Appropriate Technology
Provide Appropriate Technology
Provide Appropriate Technology
Provide Appropriate Technology
Compliance
Compliance
Provide Appropriate Technology
Provide Appropriate Technology
Provide Appropriate Technology
Provide Appropriate Technology
Increase Technology Expertise
Provide Appropriate Technology

Improve Campus Climate
Improve Student Success
Improve Campus Climate
Expand/Deepen Community Engagement
Improve Student Success
Improve Campus Climate
Improve Campus Climate
Improve Student Success
Improve Campus Climate
Achieve Financial Stabilitiy
Achieve Financial Stabilitiy
Improve Student Success
Improve Student Success
Improve Student Success
Improve Campus Climate
Improve Campus Climate
Improve Student Success

17
Count of Project #
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Count of Project # by EC Area

7 (41.18%)

4 (23.53%)

4 (23.53%)

1 (5.88%) EC Area
Information Technology

Administrative Services

Office of Instruction

Human Resources

Student Affairs
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Angela Ford, PM
IT Project Manager
Office: 360-992-2995
Email: aford@clark.edu

Valerie Moreno, CIO
Execu�ve Sponsor
Office: 360-992-2888
Email: vmoreno@clark.edu

Informa�on Technology Services Project Dashboard

Contact Informa�on

Purpose Statement

Clark College’s Informa�on Technology teams are focused on efficient and effec�ve support for academics, administra�ve, and technical support services. Clark College’s Informa�on Technology 
Services department provides service and support for students, faculty and staff suppor�ng Clark College’s main campus and its satellite loca�ons serving the greater Vancouver area. Clark 
College IT services is segmented into departments that provide specialty support services in all given areas of IT in support of Clark College’s strategic, academic, and social equity plans.

The goal of our project work is to iden�fy and integrate the technology solu�ons necessary to fulfill the Clark College mission and accomplish the college-wide objec�ves with the Clark College 
2020 Strategic Plan and is also in alignment with the Informa�on Technology 2019-2023 Strategic Plan. Each project listed iden�fies how it aligns with Clark College's Strategic Goals, Opera�onal 
Goals and the 2020-2021 Major Objec�ves.

Informa�on Technology 2019 – 2023 Strategic Plan

Clark College 2019-2021 Strategic Plan - Interim

Reference Informa�on
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mailto:vmoreno@clark.edu
https://www.clark.edu/its/cio/ITStrategicPlan.pdf
https://www.clark.edu/about/governance/strategic_plan/index.php

