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Worker Retraining Advisory Committee
Meeting Minutes
Friday, April 5th, 2016
11:30 a.m.—1:00 p.m.

Building JSH, room 127
Members Present: Norton Sweet, WorkSource; Travis Elmore, WA State Nurses Association; Mark Maggiora, Americans Building Community; Julie Miller, WorkSource,  Michelle Thor, Columbia Credit Union
Members Absent: Chelsea Chunn, SWWDC; Jennifer Dahl, WorkSource; Darcy Altizer, SWCA; Kimberly Pincheira, CREDC; Scott Bailey, ESD;
Clark College: Cathy Sherick, Assoc. Director Instructional Planning & Innovation; Rachele Bakic, Associate Dean of Instructional Operations; Rebecca Kleiva, Financial Aid; Nichola Farron, Secretary Senior – Advisory Committees.
Cathy Sherick called the meeting to order at 11.38 a.m. and introductions were made: Vice Chair Norton Sweet asked each committee member to respond to the agenda question: “What do know about WRT – what does phrase mean to you?”
· Norton: recognizes this as meaning a stepping stone to get people involved in the college system, so they can attend classes and have option to move on into employment
· Michelle: helps those previously employed, perhaps as industry has shifted, and they are looking to come back to school to go into a different field with different opportunities, e.g. the construction industry.
· Rachele: consider the ‘back end’ of the process i.e. building grants etc. with IC who oversee faculty; from their perspective need to make sure a viable program mix with correct faculty etc. 

· Travis:  recognizes that healthcare is an industry that many people are looking to enter as part of a career shift later in life, and wants to be part of those discussions.
· Mark: focal points are small businesses in Fourth Plain quarter, significant number of people there in life transition: food security and home construction are main areas. Want more robust exposure for those.

Rebecca provided a flyer containing information about the resources available as WR, and also a broad outline of the eligibility criteria. Recipients needs to be resident in Washington and in a vocational course. Also shared that unemployment benefit is now limited to 6 months, whilst in 2010, claims could continue for upwards of 2 years.  WR provides funding for tuition and textbooks, and also has some provision for emergency funding.  Funding is provided through a direct payment or voucher system so that students do not actually receive cash: fees are paid directly to the college.  Students can enroll one time and be tracked through to graduation.  Programs supporting childcare and food stability are also offered.  

There are approximately 250 students who enroll per quarter, and at present there is still $2000 available in spring for emerging needs.  FTE count should be 209 and currently stands at 211; more students will probably come online throughout the year as circumstances change and they become aware of the program.
Previous Minutes

The January 22 2016 meeting minutes were presented for vote and unanimously approved. 
Office of Instruction Updates
O.O.I. Associate Director Cathy Sherick made the following updates:

Ethics training: Most advisory members participated in prior meetings, but we want to be sure it is completed by everyone, as we are working to ensure trainings are documented for this year’s SBCTC audit. 
As previously mentioned the Strategic Plan has been completed and is on the web site, Clark is completing work on the Academic Plan, which is still in play.  It should be completed and posted on the web site by the end of spring term.
Demonstration of online portal for the ‘Career Coach’. It shows available jobs, rate of pay, and training required. The site links directly to programs at Clark, pools regional and local job data. It is very easy to navigate and doesn’t require log in or password. Goal is to help with incoming students and is one aspect of trying to connect with K12 partners etc.  Encouraged members to explore and share with HR teams and community liaisons etc. so that tool can be well utilized.

April 20th – 7:00 a.m. to 9:00 a.m., PUB Auditorium Clark Main Campus. Advisory Breakfast for all program committee members. Invitations to follow we hope people will be able to attend.

Pre-apprenticeship program development is underway and will provide basic pre-job skill training, students will be able to explore different unions, tour programs at Clark, help with resume creation. They will have opportunities to learn some basic math competency skills, and get basic certification training in first aid, flagging, OSHA 10.  This will onramp to apprenticeships, Clark programs, and/or jobs. Planned to be operating by fall 2016. Sign-up sheet for businesses willing to host tours for 20 or less students for this program.  
New Business

The committee watched a short video: ‘A Day in the Life of a Clark Student’ detailing a WR recipient in nursing program:  https://www.youtube.com/watch?v=E3rUS_HJhdQ
The committee agreed it was beneficial to see the student perspective.  Cathy highlighted that students will be speaking at the Advisory Breakfast and sharing their stories.  In response to the video, Rachele confirmed that the Nursing program will be offering a BAS degree option that will be offered from fall 2017.
Worker Retraining Mix

Committee reviewed WR mix document containing the list of programs that WR dollars will be focused on.  Some of the figures displayed were direct e.g. staff wages; some indirect i.e. counselling or advising funding.  

Required to have ‘in demand’ positions on list, with acceptable wage rates.  Committee needs to approve program mix through determination that all positions are in demand, that scales are correct, and that they fit Clark degree programs.  .  

Surveying & Geomatics is included as the wage for the field is notably high; committee informed that this was a program that was saved from potential elimination through private donors.
New for this year: items 7,9,14 and 16. Items no longer viable have been removed.
In response to a question from Michelle as to whether there was a limit to the amount of programs in the mix, Rachele explained that Clark want to incorporate as much opportunity for students as possible, whilst still providing support at the ‘back end’.
Norton discussed the opportunity to bring people from listed programs to speak to committee.  The committee agreed they would like to hear from students in the Surveying & Geomatics program, and possibly members of that Advisory committee.
Mark felt it was timely to have someone talk about pre-apprenticeship, and also a representative of Economic development to talk about construction boot camp. 

Michelle proposed that the committee vote to move forward with the program mix presented; the proposal was seconded by Mark: the motion was passed unanimously.
The committee agreed that they would like to hear from student, faculty and advisory committee representatives at future meetings to understand program choices and value proposition of committing to the subject area.
Reviewing and Planning Frequency of Meetings

Norton highlighted that although the presentations requested above would take time, they offer a valuable insight; meetings may have to occur more frequently to facilitate them. The committee agreed that a summer session would be valuable.  

Cathy distributed information regarding the role of a committee member: the state encourages committee engagement with WR s it directly impacts students.  The WR may consider meeting quarterly.
Julie discussed how, as occupations and demands change with employers coming into the community the committee always has to be aware of changes which may necessitate more meetings. For example, it will be interesting to see if current push for teachers echoes trends of 15 years ago.  
The committee agreed that a barbecue would be a good format for a summer session, and that students and graduates could be invited.
Rachele also presented the idea of industry tours which was positively received by the committee. 
Follow up Actions 

· Invite students/advisory committee representative from Surveying and Geomatics to present to the committee
· Invite a college representative to discuss pre-apprenticeship program once structure of program is more established

· Invite representative from Economic development to present to committee

Next Meeting Date
The committee agreed that a summer session would be a positive step.  A poll will be conducted to determine a viable date in August.

The meeting adjourned at 12.54 p.m.

Prepared/submitted by Nichola Farron
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