Worker Retraining Advisory Committee Work Plan
2015-2016
Working Draft

	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Responsibility

	Identify strategies to address WRT survey results.

	
	
	

	Develop a list of short-term training program options that lead to jobs in Clark County.
	Develop specific needs list for short-term training for Clark County.

Integrate short-term training programs into Clark College Strategic Enrollment Management plan.
	
	

	AAS & AAT degree options
	Review current programs that have the potential to lead to AAS & AAT degrees.

	
	

	Expand / Diversify Committee
· State goals for labor rep

	

	
	

	Increase Student Involvement

	Post stories to the Advisory Web Page
Student speakers

	
	

	Align to Clark College
	Academic Plan
Strategic Plan

	
	

	2016-17 Mix
	Gather & Review Data
Invite speakers
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