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Welding -MINUTES
November 5, 2025, at 5:00 PM
AA2 Room 105

Members Present: Mark Stanley (Vice-Chair), Manufacturing Manager, Columbia Machine; Jason Peterson, Welder/Fitter, Vigor Industrial PDX (Boilermaker Local 104) Eric Teel, Purchasing Agent, Wickum Weld; Tyler Accord, Fabrication Supervisor/Hiring Manager, Reconcraft; Tyler Fay, Weld Program Manager, Thompson Metal Fab; Connor Lenhart, Welding Process Specialist, Airgas; Nolan Valenter, Project Manager, Red Dog Fabrication LLC

Guests: Ross Williams

Members Absent: Kale Park (Co-Chair), Project Manager, Columbia Steel Services, INC; Justin Bafus, Assistant Program Manager, County Industrial; Andrew Fellows, Weekend Supervisor, Reconcraft; Logan King, Prefabrication Supervisor, Reconcraft; Alyssa Joyner, Sr. Project Manager, Workforce SW WA; Mike Ellis, Vigor Industrial PDX (Boilermaker Local 104); Dale Lindsay, Branch Manager, Madden Industrial 

Clark College: Brian McVay, Welding Department Chair, Clark College; Wade Hausinger, Welding Instructor, Clark College; Gloria Rudzinski, Welding Instructor, Clark College; Paul Sibley, Chad Laughlin, Welding Instructor, Clark College; Elizabeth Flores, Advisory Coordinator, Clark College; Wende Fisher, Academic Advisor, Clark College; Theo Koupelis, Dean of WPTE & STEM, Clark College; Justin Stokes, Associate Director of Development and Partner Engagement, Clark College Foundation; Melissa O’Dea, Associate Director of Development, Clark College Foundation, Paul Sibley, Welding Instructor, Clark College 


The meeting began at 5:02 PM, and a quorum was met. 

NEXT MEETING DATE
The committee will meet next on May 6, 2026. 

MINUTES OF THE PREVIOUS MEETING
The minutes from the previous meeting on May 7th, 2026, were approved. 

College Updates
Brian shared that Chad is currently in his second year of tenure track.
Brian reported that the program received two donated welding machines from Vigor Lincoln. He noted that the program is working toward expanding into aluminum welding instruction.
Jason shared that Vigor has experienced challenges with welders passing welding tests, particularly due to difficulties working with specific metals.
Brian reported current enrollment at approximately 75 students. Gloria is leading the weekend cohort with 11 students, and Chad has 14 students. Brian and Wade are in their first year, while Chad and Gloria are in their second year.
Brian explained that the program currently has three aluminum boats and is working to reduce inventory due to space limitations. Two boats will be sold and listed on the surplus site.
Brian shared that the program now has nine burning stations and recently completed a partition wall. With the addition of oxy-fuel tie-ins, the lab now includes a total of 15 stations, marking completion of this improvement project.

Career Launch
Brian shared that Tatum has been conducting outreach with local high schools. He noted that state funding has been reduced, with the exception of equipment funding.
Brian stated that he is working with HR on compliance and plans to complete an L&I audit. Although delayed due to competing priorities, the program intends to proceed.
Brian highlighted student participation in welding competitions, noting that in the previous AWS competition, students placed 1st through 4th. This year, participation is smaller, with one student from Gloria and Chad’s class representing the program.
Brian emphasized that the program is proactive in safety and welcomes L&I review to validate compliance efforts.

Welding Competition
Brian shared that local high schools, including Kelso, Ridgefield, Battle Ground, Prairie, and Fort Vancouver, participated in the competition. Prairie placed first, and a Nolan employee placed second. Third and fourth place results were not confirmed.
Brian explained that the competition provides strong exposure for high school students and was originally designed by the program two years ago using AWS standards.
Jason asked whether the program tracks potential student participants.
Brian confirmed that names and emails are collected for follow-up.
Brian shared that the program developed the competition materials, including score sheets and drawings, and that the event was featured by Channel 12 News on October 24, 2025.
Brian discussed partnerships and donations:
· MCK Tools donated 22 tool sets 
· Son Steel donated $300 for a raffle 
· AISC provided funding for scholarships ($2,500, $1,500, and $1,000) 
· Lincoln Electric donated a full setup for first place 
· Additional sponsors donated tools, equipment, and prizes 
Jason asked about the frequency of the competition.
Brian stated that the goal is to host the event annually.

Program Operations and Enrollment
Brian shared that the program currently has a waiting list due to full enrollment.
Brian reported that he has 18 students and Wade has 16 students. He plans to offer Intro to Welding courses in both spring and summer.
Brian discussed articulation agreements with six local high schools, noting that Fort Vancouver is the only school currently meeting all articulation requirements.
Jason asked about articulation compliance.
Brian clarified that high school programs must meet specific curriculum standards to qualify.
Connor asked whether articulation is curriculum-based.
Brian confirmed this and explained that the program carefully evaluates how credit is awarded, noting differences in expectations between high school and college-level welding students.
Brian highlighted the program’s open shop policy, allowing students to make up missed time. Gloria developed a tracking system requiring instructor signatures to document contact hours.

Accreditation Site Visit
Brian shared that the accreditation site visit took place from October 20–22.
Theo stated that, to his knowledge, there were no recommendations for the welding program, although there may be recommendations at the college level.

Aluminum Roundtable
Brian shared that the first aluminum roundtable was held on June 6, 2025. A second roundtable has not yet been scheduled.
Brian noted that he has begun developing aluminum curriculum and recently attended a Miller aluminum training course, which he found highly informative.

AMC Update
Theo reported that the AMC program launched with 13 students without advertising and currently has 10 students enrolled.
Theo stated that the program does not yet have full-time faculty and is currently supported by volunteer instructors. A faculty search closed on November 4, and HR is reviewing applications with the goal of moving quickly.
Theo shared that winter and spring terms are covered, allowing time to onboard new faculty. He expressed appreciation for volunteer instructors and noted that the program can continue operating even if the search is unsuccessful.
Theo invited advisory members to consider teaching one class per year (10 weeks).
Justin encouraged members to volunteer for tours at operational sites and facilities.

Industry Feedback and Discussion
Brian shared that the program is working toward completing more in-house fabrication to reduce reliance on external vendors. He noted strong support from Columbia Machine and expressed hope for Perkins funding to support new equipment purchases.
Nolan asked whether the program has connected with Sherman Brothers and offered to assist with outreach.
Brian noted that certain fabrication efforts require specialized equipment.
Jason shared that Vigor continues to seek welders with skills in copper, nickel, and pipe welding, and acknowledged the success of a recent graduate.
Nolan discussed barriers to entry for students and suggested offering shorter, condensed courses (such as structural wire welding) to help students gain foundational skills while waiting to enter the full program. He emphasized the importance of building relationships with instructors and staying engaged.
Wade asked whether employers would hire students after a short-term (three-month) course.
Nolan responded that hiring would depend on employer needs but could be possible.
Paul emphasized the importance of safety training as a foundation for long-term success.
Jason noted that Vigor hires entry-level helpers and that completing even a short course would give applicants an advantage.
Brian reiterated that additional space is critical for program growth.
Melissa asked whether students could take AMC courses and transfer them into the welding program.
Brian explained that differences in curriculum prevent direct transfer alignment.

Adjournment
Brian thanked members for their participation and ongoing support of the program.


The meeting adjourned at 6:10 PM
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