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Meeting 
Administration        

(5-10 mins)

•Welcome
•Approve Minutes
•Plan next meeting date

Academic Plan
Goals

•Welcome Matt- instructional tech 
hired Winter quarter (Jan 7, 2025)

•Updates of weekend cohort with 
Gloria 

Academic Plan 
Goals

•Enrollment update- 63 students 
enrolled in main courses 

•Looking into developing an aluminum 
program; Possible partners-Reconcraft, 
Wickum, and/or Vigor

Academic Plan 
Goals

•Two boats are currently being built by 
two classes simultaneously

•Update on Oxyfuel manifold system in 
grinding room

Academic Plan 
Goals

•New equipment
•Weld budget purchased two 
additional Miller Multiprocess XMT 
350 welders (Jan 2025 total cost 
$12,985.61)

•Perkins grant purchased two Miller 
Multiprocess XMT 350 welders 
(March 2025 total cost $13,035.76)

•Perkins grant purchased two 
Aluminum feed pistol pro guns 
(April 2025 total cost $7,919.59)

Item:  

Action: 

Item: 

Action:  

 

Item: 

Action: 

Item: 

Action: 

Item: 

Action: 

Meeting Guidelines! 
• The meeting is run by the committee Chair or Vice Chair 
• The meeting will be more effective if the committee is engaged and participates in discussion 
• Motions must be proposed, seconded and voted on: you can vote in favor, oppose or abstain. 
• Please respect the schedules of members and keep to time 

The Meeting Agenda integrates the discussion topics with the 
Academic Plan.  Please use the Work Plan boxes on the right-hand 
side to take notes and record any assigned actions that arise from 
the meeting. 

 

Committee: Welding  
Date: Wednesday, May 7, 2025 
Time: 5:00 PM- 6:00 PM 
Location: AA2-105 

Work Plan Action Items 
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