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Meeting 
Administration        

(5-10 mins)

•Welcome
•Approve Minutes
•Plan next meeting date

Academic Plan
Goals

•College Updates
•AMC Updates (Advanced 
Manufacturing) Theo

Academic Plan 
Goals

•Department Updates
•Hired Tenure-Track Instructor Chad 
Laughlin

•Hired adjunct instructor Gloria 
Rudzinski 

•Hiring  part-time (30 hour, cyclic) 
instructional tech

Academic Plan 
Goals

•Weekend cohort updates
•Sold student built boat 
•Fall enrollment 

Academic Plan 
Goals

•SteelDays-Highschool competition
•16 students competed 

•Awarded $25,758.00 Perkins 
Capital Equipment 
•Manifold system
•Mobile welding fume extractor 

Item:  

Action: 

Item: 

Action:  
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Action: 

Item: 
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Meeting Guidelines! 
• The meeting is run by the committee Chair or Vice Chair 
• The meeting will be more effective if the committee is engaged and participates in discussion 
• Motions must be proposed, seconded and voted on: you can vote in favor, oppose or abstain. 
• Please respect the schedules of members and keep to time 

The Meeting Agenda integrates the discussion topics with the 
Academic Plan.  Please use the Work Plan boxes on the right-hand 
side to take notes and record any assigned actions that arise from 
the meeting. 

 

Committee: Welding  
Date: Wednesday, November 5, 2024 
Time: 5:00 PM- 6:00 PM 
Location: AA2-105 

Work Plan Action Items 
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