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PHLE-MINUTES
November 3rd, 2025, at 5:00 PM
Zoom

Members Present: Forrest Murphy (Committee Chair), Epic Technical Trainer, Vancouver Clinic; Audrey Morrow, Lab Assistant, LabCorp at Legacy Good Samaritan; Lisa Parkman, Manager of Phlebotomy Services, The Vancouver Clinic; Heather Havins, Phlebotomist/Trainer, Compass Oncology

Members Absent: Heather Harris, Phlebotomy Supervisor, Kaiser Permanente 

Clark College: Amy Castellano, Phlebotomy Department Chair, Clark College; Monica Pope, Selective Admissions Manager for Phlebotomy, Clark College; Scot Headley, Dean of Business and Health Sciences, Clark College; Lisa Barsotti, Projects and Partnerships Coordinator, Clark College; Lindsey Earl, Academic Advisor, Clark College; Lori Anderson, Adjunct Professor, Clark College; Ryan Johnson, Program Specialist 2, Clark College; Alex Kison, Career Services, Clark College, Elizabeth Flores, Advisory Coordinator, Clark College 


The meeting began at 5:03 PM, and a quorum was met.   

NEXT MEETING DATE
The committee will meet next on April 27, 2025.  

MINUTES OF THE PREVIOUS MEETING
The minutes from the previous meeting on June 16, 2025, were approved.   

COLLEGE UPDATES
Scot shared enrollment and funding updates, noting that the college’s funding allocation is tied to state enrollment across 34 colleges. Enrollment declined significantly during COVID but has increased by over 10% in the past two years. The college continues working toward enrollment levels that align with state funding allocations.
Scot reported that a new Academic Plan is currently under development, as the previous plan lapsed three years ago. VPI Dr. Brown has convened a group of approximately 20 faculty and staff to draft the new plan, with a draft expected to be available for broader college review next spring.
Forrest asked whether the college has projections for continued enrollment growth and what metrics are being used to forecast future trends.
Scot responded that there are two positive indicators. First, regional population forecasts for Southwest Washington show significant growth, with Vancouver experiencing a population boom. Increased population typically leads to greater demand for education and training. Second, state data projects that the regional population, including Clark County and surrounding areas, could double by 2040.
Lori noted that a small number of selective admissions students each term receive high school credit for prerequisite courses, though it is unclear whether all eligible students complete the posting process. The percentage represents only a small portion of the cohort.

ENROLLMENT UPDATES
Amy shared that 23 applicants were available for selection into the winter cohort, which is a strong number and reflects steady growth in the phlebotomy program. While not all applicants were ready to begin, the program will have a full cohort of 16 students, consistent with the recently approved reduced cohort size.
Amy explained that many Running Start students take AH104 (Healthcare Explorations), where instructors provide guidance on healthcare career pathways, including those at Clark. Healthcare faculty present in this course each quarter to inform students about program options and application processes.
Monica shared that students are either complete or in progress with prerequisites for upcoming cohorts. Sixteen students were accepted for winter, with additional applicants placed on an alternate list. Some movement has already occurred from the waitlist.
Monica reported that 10 additional students are continuing to make progress toward eligibility, including two who are fully complete but plan to apply for spring. The remaining students are still completing coursework and receiving ongoing outreach and encouragement.
Monica added that students in AH100 (Anatomy & Physiology) have expressed interest in joining the phlebotomy cohort but have not yet applied, indicating a continued pipeline of prospective students.
Monica shared that eight students were admitted through the MA-AAT pathway for fall. Additional ready students from winter were added to reach a total of 10 students for fall, which will require 10 clinical placements in winter.
Monica noted that some winter-term students may need additional support in Health 124, though this will be assessed further.
Amy shared that Cara in the health department is willing to open an additional course section if needed, pending confirmation. Amy asked the committee for ideas and contacts to help strengthen clinical partnerships.

CLINICAL PLACEMENTS & PARTNERSHIPS
Amy noted that the program has secured consistent placements with Vancouver Clinic (typically 3–4 students per quarter) and Kaiser (approximately 3 placements).
Scot shared that PeaceHealth continues to accept nursing students; however, there has been significant administrative turnover. Key partner Gary Foster has left, and another collaborator, Adrian Watson, was recently laid off due to budget cuts, which may impact partnerships.
Lori reported securing two clinical placements with PeaceHealth.
Alex added that a recruiter at PeaceHealth was also recently laid off.
Amy discussed additional placement options, including Longview and Legacy Salmon Creek, which provide both inpatient and outpatient experiences. These opportunities help diversify student experiences and accommodate geographic needs.
Lori clarified that LabCorp handles inpatient services.
Amy noted that placement availability is competitive, as sites must also accommodate students from other regional phlebotomy and MLT programs.
Forrest shared that while enrollment is stable, clinical placements remain the primary challenge. Efforts are ongoing to identify additional sites.
Amy reported that the program was unable to maintain a relationship with Adventist due to requirements for fit testing and a background check within 60 days, which the program could not accommodate.
Forrest stated he will follow up regarding a potential agreement between PCC and Adventist.
Lori confirmed that three placements per quarter have been secured with Kaiser.

NEW MEMBERS
Amy shared that recent outreach to a PeaceHealth employee. Amy shared recruiting additional representation from PeaceHealth and asked for suggestions.
Forrest suggested reaching out to Brittany as a potential member.

ACTION ITEMS
· Alex will reach out to Ava. 
· Amy will reach out to a former student. 
· Forrest will reach out to Brittany. 

UPDATE: WSP (IMPAIRED DRIVING DIVISION) COHORT – DECEMBER
Amy shared updates on the WSP cohort, noting that participants are requesting more theory and broader exposure to equipment. Training will include vacutainer butterfly use, while syringe use will not be emphasized.
Amy stated that WSP requires 20 live venipunctures with an 80% success rate. A successful draw will be defined as collecting adequate volume (5–6 mL) in two gray-top tubes.
Amy explained that WSP will provide expired kits for practice, and troopers will assist with teaching labeling procedures specific to their field.
Amy noted that the training will include approximately four hours of lab time per day, supplemented by online coursework, readings, and assessments. Volunteers, including troopers and police officers, will provide live practice opportunities.
Lisa asked where the training will take place.
Amy responded that training will be held at Washington State University Vancouver.
Lisa offered to volunteer.
Amy indicated that volunteers will likely be needed during the final two days of training. She also noted that future cohorts may be scheduled in the evening to accommodate night-shift troopers.

ELECTION OF CHAIRS
Forrest volunteered to serve as committee chair; Lisa seconded. Motion approved unanimously.
Lisa nominated Audrey for vice-chair; Forrest seconded. Motion approved unanimously.

The meeting adjourned at 6:00 PM


Prepared by Elizabeth Flores
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