Clark College Advisory Committees - Agenda
Committee: PHLEBOTOMY PROGRAM

Date: November 16th, 2016
Time: 5:30 – 7:30 pm
Location: CCW Room 124
The Meeting Agenda integrates the discussion topics with the Academic Plan.  Please use the Work Plan boxes on the right hand side to take notes and record any assigned actions that arise from the meeting.




Work Plan Action Items


[bookmark: _GoBack]Item:
Action:
Item: 
Action:
Item:
Action:
Item: 
Action: 
[image: BF logo letterhead]
Meeting Guidelines!
· The meeting is run by the committee Chair or Vice Chair
· The meeting will be more effective if the committee is engaged and participates in discussion
· Motions must be proposed, seconded and voted on: you can vote in favor, oppose or abstain.
· Please respect the schedules of members and keep to time


Meeting Administration        (5-10 mins)


Academic Plan Goal #1: Establish well-defined pathways for all degree and certificate programs


Enrollment crisis - discuss ideas to increase enrollment in the program (Advising: statistics etc.)


Academic Plan Goal #3: Improve student preparedness


Alumni survey results from Fall 2015 cohort 


Academic Plan Goal #4: Develop physical and virtual spaces that engage and inspire all learners


 Introductions








PHLE 198 Seminar - mock interview volunteers for Winter PHLE 198 class


Addition of more specimen processing into PHLE 116


BMED 138 removal from required program classes; HEOC 104 to give HIPAA training 
Announcements from the college or departments -OOI 
Outline of purpose of Advisory Committee
Approval of previous meeting minutes
Set next meeting date
Election of new Committee Chair & Vice Chair
Discussion of potential for donations to the program
Tour of PHLE lab (time allowing) 
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