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	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	CURRICULUM
Goal(s):
	

	
	

	1.  Explore the development of hybrid course options for the NTEC program.
	

	Dec. 2013
	All

	2.  Focus on the development of the Network Security and Data Center degree programs.
	

	May 2013
	All

	MARKETING/PUBLIC RELATIONS
Goal(s):
	

	
	

	1.  Recruit additional NTEC program advisory committee members.
	

	Dec. 2013
	All

	2. Identify and recruit potential faculty members that have industry experience.
	Develop strategies to identify potential faculty members to build pool of applicants.
	Dec. 2013 ONGOING
	All

	ENROLLMENT MANAGEMENT
Goal(s):
	
	
	

	1. Identify strategies to activate enrollment growth.
	
	May 2013
	All



