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	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	CURRICULUM
Goal(s):
	

	
	

	1. Further develop and evaluate the hybrid course options for the NTEC program.
	Committee will analyze data from first 60% hybrid class to determine next steps. 

	Winter 2013 
(1st iteration) 
     &
Dec 2014
	All

	2. Focus on the development of new programs including IT Professional, Network Security and Data Center programs at both the associate and baccalaureate level.
	Dwight & Bob to research what the current climate in the state is in the BAS and share with the advisory members for feedback and development. (State meeting June 7, 2013)

	Spring 2014
	All

	3. Work to revitalize the Datacenter Certificate by developing additional data center classes.
	Dwight will work with committee members to identify areas for class development.
	Fall 2014
	All

	MARKETING/PUBLIC RELATIONS
Goal(s):
	

	
	

	1. Vision 2020
	Committee to think about what the NTEC programs will look like in the year 2020.
	Ongoing
	All

	2.  Recruit additional NTEC program advisory committee members.
	Members to solicit new members with an emphasis on organized labor representation.

	Ongoing
	All

	3. Identify and recruit potential faculty members that have industry experience.
	Develop strategies to identify potential faculty members to build pool of applicants.
Current need: MS instructors, adjunct & F/T
· LinkedIn and other social media
	 Ongoing
	All
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