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NURS -MINUTES
October 6, 2025, at 8:30 AM
Zoom
Members Present: Gail Weeks (Committee Chair), Ambulatory Infection Prevention, Peace Health; Travis Elmore (Vice-Chair) WSNA; Sean Moore, Workforce SW WA, Healthcare; Adrienne Watson, PeaceHealth System Director Clinical Education; Angela Brittain, PhD, RN – Clinical Assistant Professor, Washington State University; David Duong, Legacy Floor RN; Bev Lohrman, MSN, RN, CCRN – Nursing Professional Development Specialist with PeaceHealth System; 

Guests: 

Members Absent:

Clark College: Scot Headly, Angie Bailey, Jennifer Obbard, Associate Dean of Health Sciences, Clark College; Lisa Aepfelbacher, Third Quarter Faculty, Clark College; Susan Thornton, Full Time Nursing Faculty, Sixth Quarter, Clark College; Angela Dawson, Nursing Program Manager, Clark College; Heather Reynolds, Full Time Nursing Faculty Sixth Quarter, Clark College; Jenny Fredrickson, Fourth Quarter Nursing Faculty; Jessica Hash, Academic Advisor, Clark College; Kimberly Love, Associate Director of Nursing Outcomes, Inclusion and Support, Clark College; Liz Bigback, Office of Instruction, Clark College; Margit Brumbaugh, Nursing Clinical Placement Manager for Clark College


The meeting began at 8:35 AM, and a quorum was met.   

NEXT MEETING DATE
The committee will meet next on May 18, 2025.  

MINUTES OF THE PREVIOUS MEETING
The minutes from the previous meeting on May 19, 2025, were approved. 

College Updates
Angie welcomed and introduced Jenny Fredrickson to the committee. Jenny has served as adjunct faculty in the past and as a full-time temporary instructor last year and is now beginning a tenure-track position with the program.
Angie announced the addition of five new adjunct faculty this quarter, two teaching in the sixth quarter, two in the fifth quarter and one in the first quarter, supporting the Skills Lab.
Angie also shared that she will be on maternity leave during the Winter Quarter and returning in the Spring Quarter. During her absence, Heather Reynolds and Susan Thornton will serve as points of contact.
Jennifer provided an update on Holistic Admissions, noting that the program’s executive summary indicates it is successfully meeting its goal of providing equal opportunity for all applicants who meet the admission criteria. 

Work Plan 2025–2026
Overview
Angie presented the draft 2025–26 Work Plan and invited committee feedback.
Curriculum Goals
· Deliberate Practice Model:
Implemented in the Fall 2025 skills lab courses. Updates include:
· Revised skills checklists with evidence-based rationales.
· Structured 4-hour lab sessions with skill-based stations, peer feedback, and reflection components.
· Enhanced faculty engagement for collaborative learning and assessment.
· Modified testing methods to align with deliberate practice principles.
· Clinical Learning Experiences:
Ongoing efforts to maintain and expand clinical partnerships to meet workforce needs.
· Simulation Learning:
Continued development of simulation experiences, with a focus on the fifth-quarter Mental Health. Implementation is expected in Winter or Spring 2026 despite placement challenges.
· Dementia and Memory Care:
Continued review and enhancement of curriculum content in response to growing community needs.
Adrienne asked about incorporating clinical reasoning and judgment.
Angie confirmed these are embedded across all skills activities, with scenarios emphasizing real-world application.
Adrienne offered to assist by introducing Care of the Neurodivergent Patient to broaden student learning experiences.
Sean inquired about strengthening partnerships with skilled nursing facilities.
Angie noted ongoing efforts, including outreach to assisted living and memory care facilities, though staffing models remain a challenge with fewer RNs in the settings.
Bev suggested exploring mental health placements in emergency departments.
Angie shared that ED placements have been requested for both mental health and med-surg but were declined due to capacity. However, a small number of sixth-quarter students complete precepted experiences in local EDs.

Budget and Outcomes Goals
· Budget: Ensure equipment and facilities remain current to support student learning. The Speight’s Foundation Budget will be presented for committee input and approval in the spring meeting. 
· Outcomes Reporting:
· Holistic admissions data to be reported annually each fall.
· NCLEX pass rates, completion rates, and employment outcomes also reported annually in the fall.
· End-of-program learning outcomes and assessment data will be presented each spring.
Committee feedback and recommendations were welcomed.
Approval
Gail motioned to approve the 2025–26 Work Plan.
Sean seconded.
All members unanimously approved.

PROGRAM OUTCOMES 
· NCLEX Pass Rates
· Jennifer and Kimberly presented three years of NCLEX data (see attached).
· 2022 dip likely COVID-related; recent improvements linked to changes in 6Q structure.  There is more analysis needed.
· In the last couple of cohorts, several students passed NCLEX before pinning ceremonies; overall rates are well above state requirements.
· Cohort data (e.g., 147–150) reflects students stepping out and returning; attrition is tracked separately.  Some students are still in progress towards program completion.  Some students have either not taken the NCLEX or haven’t yet passed it.
· Strong support systems help students re-enter and succeed in progression and completion of the program.
· Program Completion Rates
· Similar trends to NCLEX data, but not all students have completed yet.
· Dip in 2024 (Cohort 149) due to six students stepping out for academic reasons and seven students stepping out for personal reasons. Most of those students have been readmitted to the program. Some have completed the program and several are still progressing.
· Cohorts typically admit 27 new students to allow space for returning students and alternates from the previous quarter.
· Retention is improving despite complex personal barriers the students are facing.  
· NCLEX Testing Process
· Students are testing sooner; some within days of finishing coursework.
· The newly implemented use of PassPoint supports mastery through self-study and pre/post assessments.
· Efficient Board of Nursing processing and motivated students contribute to early NCLEX testing success.
· NCLEX at Home Discussion 
· Travis asked about NCLEX at home and our thoughts about it as a program.  National Council of State Boards of Nursing (NCSBN) is developing an option for taking the NCLEX remotely from home, but has not yet announced an official launch date.  
· Concerns raised about exam integrity in remote settings, especially with AI.
· Angie and Travis expressed reservations; Jennifer shared that Washington State Board of Nursing is looking at possibly limiting retake attempts to address concerns regarding fraud.
· Adrienne shared that as an employer, she may need to adjust orientation practices if NCLEX testing at home begins.
· Holistic Admissions Executive Summary
· Once students meet coursework qualifications, there is an equal chance for admission. However, outcomes can differ (e.g., some 4.0 GPA students may not be selected).
· Policy Changes Informed by Data:
· Adjustments made based on holistic admissions data.
· ELL (English Language Learner) support added (e.g., extra test time and recording lectures).
· Focus is on student success and retention, not just admission.
· First group of holistic admission (HA) students had an average GPA of 3.97 at the end of the first quarter of the program and have continued to have high retention rates. 
· Bias Monitoring and Actions:
· Actively monitor for and address bias to maintain process integrity.
· Gender bias noted: men admitted at a higher rate, though more males are still needed in nursing.  Will continue to monitor.
· Multilingual students are more likely to be selected. This is built into the design as students get an additional point for being multilingual. 
· Admissions Process Updates:
· Application limit changed from 3 cycles to 2. A third opportunity is given to students scoring within 5 points of the lowest alternate student. 
· Students not admitted after 2 cycles are encouraged to explore other health care programs. A cross-walk of coursework to other allied health programs is provided. 
· Cross-selection noted (e.g., some applicants end up in Surgical Tech or vice versa).
· Admissions Trends:
· According to Washington State Board of Nursing shared that over 70% of applicants only apply to one nursing school.  This is true of many Clark College applicants.
· Reframing from a competitive mindset to one focused on capacity limits.
· Program Confidence and Integrity:
· Process is evidence-based and legally valid.
· Expanded review panel includes faculty, staff, and a representative from the Office of Diversity, Equity, and Inclusion (ODEI).
· Ongoing Evaluation:
· Commitment to continued annual reporting.
· Current acceptance rate: ~27 out of 100–150 applicants per quarter.

WORK PLAN:  CURRICULUM

Angie shared a updates and highlights related to the 2025-2026 work plan with the committee.

· Deliberate Practice Model in Skills Lab
· A Deliberate Practice model is now used in skills labs to increase student engagement and improve faculty-student interaction.
· Previously, faculty spent time testing students one-on-one, leaving others idle; now, engagement is higher and feedback is more meaningful.
· Though it’s an adjustment for faculty, early results are positive, with better group involvement and feedback.
· A Skills List was shared (AB); highlights show when competencies are introduced and reinforced across quarters. The highlighted items are testing with 1:1 competency testing.
· Committee members are asked to review the skills list and suggest additions now or in the future.
· Skills List Discussion Highlights
· David recommended adding a thorough skin check for pressure injury prevention — already partially included with the head-to-toe assessment, with opportunity to expand.
· Adrienne raised the topic of nursing sensitive quality indicators for deeper integration.
· Gail asked about CVAD (central venous access devices).  Currently taught with introduction to various types of lines and a focus on PICC lines. Plan to collaborate with Gail and her team at the SW infusion center to enhance instruction.
· Simulation Planning – Mental Health
· Mental health (MH) simulation development is behind schedule, but planning is underway.
· Focus areas include de-escalation, violence in the workplace, and handling potentially violent patients.
· Students are introduced to some MH concepts in the 2nd quarter and revisit them in the context of the psychiatric/mental health specialty in the 5th quarter.
· Collaboration is planned with Bev and PHSW to align simulation content with real-world de-escalation practices.
· Clinical placement consistency in MH remains a challenge due to fluctuating availability.
· Suicide assessment using tools like the Columbia Scale is being used at PeaceHelath. Discussed for classroom and potential simulation inclusion.  Students are already doing suicide assessment practice in the classroom. Students express discomfort asking sensitive questions, so practice is important.
· Use of standardized patients (SPs) in simulations (e.g., 1st quarter, 2nd quarter and 4th quarter med-surg) has been very successful.  Plan to use in MH simulations as well.
· SPs provide high-quality feedback and help students practice real-life scenarios, especially in emotionally sensitive or complex interactions.

CONCLUSION OF MEETING

· Sean Moore announced the State of the Workforce event on October 21, 2025, at the Abernathy Center in Oregon City.
· Focus: Workforce issues in Portland (PDX).
· Includes keynote speakers and data-sharing.
· Tickets are $45 and still available.
· Sean will send a flyer to Elizabeth to distribute to the committee.
· Angie thanked all partners for their participation.
· Emphasized the importance of quorum, noting that there are only two meetings per year.
· Invited members to reach out for individual follow-ups and expressed interest in smaller group meetings as discussed.

The meeting adjourned at 9:50 AM


Prepared by Elizabeth Flores
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