Nursing Program Advisory Committee Work Plan
2012-2013

	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	Review the nursing program’s interim report to NLNAC and provide input where applicable.

	Present draft report to advisory committee to review.
	
	All members

	Provide feedback and input on QSEN model to align course outcomes to nursing program outcomes.
	1) Send two faculty to national QSEN conference; 
2) Develop course to program outcomes mapping document.
	December 2012
	Cynthia Myers

	Recruit additional nursing staff to serve on the advisory committee to ensure a 50% employee/50% employer balance that is required by state guidelines.

	Identify potential hospitals, clinics or agencies that may have employees who would be willing to serve on the advisory committee.

	December 2013
	All members

	Ensure that high-technology equipment is maintained in the nursing program.
	1) Review annual Foundation grant requests and other grant requests that support equipment needs.
2) Provide input on high-tech equipment that may be beneficial for nursing students.
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