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	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	Provide input into continued course and program outcomes assessment implementation.
Currently developing six course outcomes.
	1)  Review course to program mapping structure.
2)  Review assessment results from student portfolio data.

	Ongoing
	Subcommittee members: Lida Dekker, Angie Marks

	Recruit additional nursing staff to serve on the advisory committee to ensure a 50% employer/50% employee balance required by state guidelines. Currently at 8-11

	Identify potential hospitals, clinics or agencies that may have employees who would be willing to serve on the advisory committee.

	Ongoing
	All members

	Ensure that high-technology equipment is maintained in the nursing program.
(Currently up to date on equipment.)
*Diane Lucia ordered the defibrillator. Also received cameras. 
	1) Review and identify equipment needs.
2) Provide input on high-tech equipment that may be beneficial for nursing students.
3) Committee recommendations on how to disburse Speights’ funds.

	Update at fall 2015 meeting
	All members

	Engage in Vision 20/20 discussions for Nursing Program.

	
	Ongoing 
	All members

	Nursing Program Strategic Plan

	
	Quarterly updates/Ongoing
	All members
Subcommittee: Renee Hoeksel & Cheryl Snodgrass
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