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	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	1. Review employer/grad surveys and results.
	Review survey questions
	spring 2015 to fall 2015
	All

	2. Identify and contact additional clinical sites for students.

	
	Ongoing
	All

	3. Job Shadow form/process
	Review form, purpose, and process in the selection/entry requirements
	Winter to spring 2015
	All

	4. Equipment plan

	
	Ongoing
	All

	5. Review mission, goals, and vision statement.

	Update to program web site.
	Winter 2015
COMPLETED
	All

	6. Vision 2020/strategic plan
	Develop feedback for vision 2020/strategic plan for the Medical Radiography program.
	Ongoing
	All 

	7. JRCERT accreditation of program
	Review JRCERT report
	Fall 2014
COMPLETED
	All

	8. Review Continuity of Operations Plan (COOP)
	
	Fall 2014 to spring 2015
	All
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