ECE Program Advisory Committee Work Plan 
2013-14
	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	CURRICULUM
Goal(s): 
1. Utilize feedback from the Reggio Exhibit to inform current practices and curriculum.
	
1. Identify strategies to change practices and curriculum based on Reggio Exhibit.
· Develop a website to present Reggio information, photos, and summaries of how it can be applied to learning.
· Engage with local school boards and committees to affirm Clark’s role in the educational process.
· Establish an event for elementary teachers to experience Reggio.







	




	



ECE Faculty




[bookmark: _GoBack]All advisory committee members.



All

	
INSTRUCTIONAL QUALITY & EFFECTIVENESS
Goal(s): 

1.  Utilize the IDI inventory to expand awareness of diversity among ECE faculty, staff and advisory committee members.



	 
1. Advisory committee members take IDI.
2. Provide advisory committee group results of IDI.



	
Fall 2013

Spring 2014



	All ECE Faculty
All advisory committee members.






