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Diesel-MINUTES
February 10, 2026, at 12:00 PM
JSH Room 127 

Members Present: Mike Taylor, Instructor, Cascadia Tech Academy; Jake Mahan, Fleet Acquisition Analyst, City of Vancouver; Colby Botts, General Manager, EquipmentShare; Jody Mannor, Service Manager, Modern Machinery; Andy Turlo, District Manager, TForce Freight; Michelle Dilwith Lacenda, Sr Talent Acquisition Specialist 

Guests: 

Members Absent: Dan Zenger (Committee Chair), Fleet Manager, City of Vancouver; Jason Graves (Vice-Chair), Supervisor Fleet Maint. FedEx Freight; Sami Andrews, Recruiter and College Relations Specialist, Modern Machinery

Clark College: Jeff Rush, Diesel Department Chair, Clark College; Theo Koupelis, Dean of WPTE & STEM, Clark College; Elizabeth Flores, Advisory Coordinator, Clark College; Wende Fisher, Academic Advisor, Clark College 


The meeting began at 12:00 PM, and a quorum was met.   

NEXT MEETING DATE
The committee will meet next on April 28th, 2026. 

MINUTES OF THE PREVIOUS MEETING
The minutes from the previous meeting on November 4th, 2025, were approved. 

PROGRAM UPDATES
Jeff shared that proposed course changes were unable to move through all curriculum councils this year and will be reintroduced in the next academic year. He noted that the curriculum approval process was challenging. As a result, the program is using the current curriculum with minor updates for the upcoming fall 2026 term.
Jeff noted that while course titles remain the same, lab outcomes can be adjusted to better meet student and industry needs.
Jeff reviewed the proposed course structure of six regular lecture-lab courses and three afternoon electrical courses. He shared that student feedback on afternoon electrical classes has been mixed. The program proposes a shift to 2½-week course blocks, covering basic electrical first, with more advanced electrical content introduced later in the term. This adjustment is intended to better accommodate students.
Jeff shared that both student and employer feedback emphasized the need for increased focus on preventive maintenance and hydraulics. The program is to improve student familiarity with CAT CIS systems so that graduates gain hands-on experience with DOT inspections, brake jobs, and other foundational skills needed for entry-level employment.

INDUSTRY PARTNERSHIPS
Jeff reported that Kenworth reached out to the college to offer access to their training system and a program banner. He explained that advancing the partnership would require signing a non-disclosure agreement (NDA), and the program is currently evaluating whether this can be done legally. If the program is able to proceed, future sponsorships and donations may be possible.
Jeff shared that Waste Connections recently visited the program.
Jeff noted that the program continues to work with Eaton, which has expressed interest in donating equipment. The program is currently reviewing and updating the memorandum of understanding (MOU).

RECRUITMENT & STUDENT SUPPORT
Jeff shared that some students are still seeking employment. The program is being intentional about selecting industry speakers and is working to engage with job fairs and career fairs. Jeff shared plans to visit Battle Ground and Prairie and welcomed committee feedback and recruitment suggestions.
Jody shared that her organization has the capacity for one to two interns and is willing to share hiring opportunities.
Jeff noted that the program is streamlining classroom policies to establish clearer expectations for students. As part of the safety initiative, the program purchased additional safety and accessibility equipment.
Jeff shared that the program completed a full inventory of shop tools and compared them against ASE Education Foundation and Freightliner tool lists. The program has purchased new tools and continues efforts to improve classroom technology and facilities.

ENROLLMENT & CURRICULUM DISCUSSION
Michelle asked how many second-year students are expected to complete the program and inquired whether Cascadia Tech has been contacted.
Jeff shared that there are six second-year students currently enrolled.
Michelle recommended attending Cascadia Tech in April, noting it is a significant recruitment opportunity. She also asked whether curriculum changes would affect incoming first-year students.
Jeff shared that the Fall 2026 cohort will remain on the same curriculum throughout the program. He discussed whether diesel students need to complete a standalone exhaust aftertreatment course lasting six weeks or if the content could be integrated into another course.
Michelle requested that enrollment and curriculum updates be included as a standing agenda item.
Jeff agreed and shared that he will bring this forward at the Spring meeting.
Mike shared that he would distribute information about upcoming career events and job connections.

EQUIPMENT & SAFETY
Mike asked whether the program uses hydraulic trainers.
Jeff explained that the hydraulic trainers have been deemed unsafe and described the associated safety concerns, including labeling issues. While the equipment remains on-site, the college is not comfortable loaning it out currently.
Mike expressed interest in taking ownership of the hydraulic trainers if the college is unable to use them.
Jeff and Mike agreed to meet to discuss next steps.

INDUSTRY FEEDBACK
Michelle shared concerns that students may not be receiving sufficient brake experience.
Jeff responded that students would receive adequate brake job experience within the program.
Andy asked whether students are working with air-powered disc brakes and gaining experience changing rotors on a hub.
Jeff confirmed that air-powered disc brakes are included.
Colby noted that some students may not have experience changing trailer wheel bearings.
Jeff explained that the program does not currently have a trailer, identifying this as an area for future growth. He acknowledged challenges in covering all content areas and noted existing gaps.
Jeff shared that steering, suspension, brakes, and related topics will be covered in the upcoming term and thanked the committee for their feedback and support.
Michelle asked about interview preparation for second-year students.
Jeff shared that Waste Connections has offered to conduct panel interviews and invited additional industry members to participate.
Jody emphasized the importance of reinforcing fundamentals in electrical and hydraulic systems.
Jeff shared that the program has received positive feedback from recent graduates.
Jeff welcomed donations and continued industry support.
Jake asked whether, once the program is fully staffed, the college would consider offering summer courses for industry members as continuing education.

ACTION ITEMS
· Jeff will share the proposed new curriculum with committee members following the meeting and welcomes industry feedback and concerns

The meeting adjourned at 12:52 PM


Prepared by Elizabeth Flores
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