Diesel Program Advisory Committee Work Plan 
2014-15
	 Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	CURRICULUM

Goal(s):

	
	
	

	Examine and update admissions criteria for students enrolling in Diesel program.
	Provide input into proposed admissions criteria for Diesel students.
Provide a proposal to committee at fall meeting 
	Fall 2015
	All
Don Gonser

	Investigate software management programs that would provide students learning opportunities to do work orders, etc. Explore the CW3 Software.
	Make contacts with vendors to see if there are free instructional software options available.
Contact Clark County Skills Center to potentially access program template that Clark could utilize.


	Spring 2016
Spring 2016
	Subcommittee: Don, Tim Shellenberger & Mike Taylor

	Investigate outside vendor training options to help fill gaps in curriculum and provide networking opportunities for students.
	Identify vendors that would be willing to speak in classes and/or provide student demonstrations. 
Schedule presentations in fall
	Ongoing
Fall 2015
	Subcommittee: Tim Shellenberger, Max Smith, Brian Dilitto & Gary Dawson

	Tool Kit list


	Prepare list of tools; present to committee and vote in fall
	Fall 2015
	Don Gonser 

	FACILITIES & EQUIPMENT

Goal(s):

	
	
	

	Establish new subcommittee to review strategic space allocation options for the Diesel instructional area. 
	Review strategic space allocation options for Diesel programs and provide input. Committee to provide input and ideas for maximizing current space.
	Report back fall 2015 
	Subcommittee: Don Gonser, Max Smith, Tim Shellenberger, Fred Suckow and
  

	Review diesel equipment list.
	Provide input into 3-5 year diesel equipment list.

	Ongoing/fall 2015 
	All

	OTHER:

	
	
	

	Collaborate with Clark County Skills Center to possibly increase membership on Diesel Advisory Committee.
	
	Ongoing
	All
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