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	Annual Goals
	Plan of Action
	Results
	Timeline
	Advisory Committee Member Participation

	A. FACILITIES & EQUIPMENT GOALS
	
	
	
	

	1. Provide fundraising support for ongoing clinic needs. 
	Examine fund raising strategies for the new clinic.
	Members to provide foundation with names of people to contact for financial support.
	Ongoing
	All members.

	2. Provide feedback regarding new equipment purchases.
	Provide input as to what equipment should be purchased and from which company to purchase. What is the industry standard?
	9 Integrated Cavitron units and upgraded touch panels were donated and installed by a-dec.  The donation of equipment totaled $32760.90.  5 Isodry units have been purchased.
The purchasing request has been submitted for 30 new keyboards in the clinic.  There was a manufacturer recall for the old keyboards. 


	Ongoing
	All members.

	3. Assess the needs of the dental hygiene program to ensure dental office equipment and technology remains current.
	
	Tour facility-Completed
	Annually
	All members
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	Timeline
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	B. INSTRUCTIONAL AND LEARNING EXPERIENCES GOALS.
	
	
	
	

	1. Assess the dental hygiene program.
	Review results of completed assessments of the dental hygiene program at annual strategic planning meeting.
	Ongoing
	Ongoing Director report annual assessment results at Spring Advisory Meeting
	Staff

	C.  OTHER
	
	
	
	

	1. Monitor process on dental hygiene program expansion.
	Visit clinic at component meeting in February. Winter &
Spring advisory meeting
	completed
	
	All members

	2. Provide input and monitor the development of the Bachelor of Applied Science in Dental Hygiene.
	Review information and provide input on the development of the Bachelor of Applied Science in Dental Hygiene state application.
	Approved by NWCCU and started this past summer.
	Dec. 2013 and ongoing until Fall 2015’s implementation date
	All members

	3. Mission and Vision 2020
	Create Work Plan encompassing 2020 goals
	Completed
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