Dental Hygiene Program Advisory Committee Work Plan 2011-2012
	Annual Goals
	Plan of Action
	Results
	Timeline
	Advisory Committee Member Participation

	A. FACILITIES & EQUIPMENT GOALS
	
	
	
	

	1. Provide input and support for the relocation of the dental hygiene lab.
	Provide input upon review of the Dental Hygiene program’s plan to relocate the dental hygiene lab.
	Location determined. Move to be implemented over the summer and in place  by November  1st, 2011.
	December 2011
	All members.

	2. Provide support for fund raising for the new clinic expansion
	Examine fund raising strategies for the new clinic expansion.
	Members to provide foundation with names of people to contact for financial support.
	Ongoing
	All members.

	3. Develop understanding of fund raising process.
	Meet with Ara Serjoie for tours
	
	Fall
	All members.

	4. Access to fund raising materials.
	Board members to have access to foundation brochures regarding capitol campaign to give to potential donors.
	
	Fall
	

	5. Provide feedback regarding new equipment purchases.
	Provide input as to what equipment should be purchased and from which company to purchase. What is the industry standard?
	
	Ongoing
	All members.

	B. INSTRUCTIONAL AND LEARNING EXPERIENCES GOALS.
	
	
	
	

	1. Increase student exposure to digital radiology until program has digital radiography.
	Determine offices to provide hands on experience to expose digital radiographs
	Hygiene students visited dental offices for hands on exposure
	Achieved                                    Ongoing for future classes for students to work with licensed hygienists in offices in the Spring of each year.
	All members

	2. Increase student exposure to using paperless charting systems.
	Determine offices to provide hands on experience with paperless systems.
	Hygiene students visited dental offices for hands on exposure
	Achieved                                     Ongoing for future classes for students to work with licensed hygienists in offices in the Spring of each year.
	All members

	3. Review the final draft of the dental hygiene program outcomes.
	Review and approve final draft of program outcomes.
	May 2011-accomplished.


	May 2012
	All members

	4. Assess the dental hygiene program.
	Complete assessments of the dental hygiene program.
	Ongoing
	May 2012
	Staff

	C. Other
	
	
	
	

	1. Increase membership on the advisory committee by one dentist.
	Committee members reviewed the list of potential dentists.
	Accomplished
	May 2011
	Ann Gilbert

	2. Add a student member to the advisory committee.
	Next student to be on the advisory committee is Kelly Benetucci.
	Accomplished
	May 2011
	Donna Wittmayer


