Culinary Arts Program Advisory Committee Work Plan
2011-2012
	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	MARKETING/PUBLIC RELATIONS

· Committee review and provide input for Culinary Arts online program information (being done in conjunction with catalog update).
· Prepare Career Pathways for Culinary Arts program in conjunction with institutional initiative.
	1.  Present draft program information template for committee input and review.
2. Present draft career pathways template for committee to review and discuss.
	April 2011

COMPLETED
	All committee members

	
	
	
	

	FACILITIES & EQUIPMENT
· Develop long-range equipment plan for the Culinary Arts program.
	1. Instructors provide advisory committee members a list of equipment needs.  
2. Solicit input from advisory committee members on equipment needs and if these are in line with industry standards.

3. Solicit input from advisory committee members on equipment priorities.
	June 2012
	All committee members

	
	
	
	

	ADVISORY COMMITTEE MEMBERSHIP
	
	
	

	· Seek input from the advisory committee on potential members who may be willing to serve.
	
	Dec. 2012
	All committee members


