Addiction Counseling Program Advisory Committee Work Plan
2013-14

	Annual Goal Area
	Strategies
	Timeline
	Advisory Committee Member Participation

	Advocacy to the Board of Trustees-Needs of the Community
	1. The need for more racial diversity in counselors in Clark County. Advertise the program in the local minority newspapers.
 
2. Presentations by the committee to the Board of Trustees to let them know the needs of the community regarding Addiction Counseling.

	Summer 2014



Ongoing
	Dr. Marcia Roi



All

	Explore adding a recruitment & retention specialist.
	Obtain a copy of the Nursing Departments retention specialist job description. Miles will advocate this new position for ACED. 

	Spring 2014
	Miles Jackson

	Advocacy for a field placement scholarship.
	Advocate to The Foundation for scholarship funding. The Foundation to attend spring 2014 meeting.

	Spring 2014
	Miles Jackson

	WACASE Consortium. 

	
	
	

	Approach legislature.

	
	
	

	Marketing the ACED program.
	Marcia to meet with Communications & Marketing Dept.
	Spring 2014
	Dr. Marcia Roi
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