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Clark College facilitates student learning by providing programs, services, and condi-
tions that improve the economic well-being of the student, college, and community.
Through the college’s focus on enrollment and budget to serve its community, the college
aims to increase the community’s educational attainment by leveraging resources to cre-
ate and sustain innovations that improve student learning and increase enrollment.
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200%

100% - e 3 —— R

0% 101% 99% 96% 95% 95% 99% 98%
2010-2011  2011-2012  2012-2013  2013-2014 2014-2015  2015-2016 2016-2017 2017-2018 2018-2019  2019-2020
=@ Darcant of FTES Generated of FTES College Budgeted = Parcent of State FTES Generated of State Allocation Benchmark
Projected Final Annual FTES Based Projected Priority FTES Based Projected Corporate and
on Current FTES (Nov 1) on Current FTES (Nov 1) Community Education FTES
Based on Current FTES (Nov 1)
1,000 8,000 .

-1,060
+63
N 6,000 800
600 600
i 4,000 i
-15 +62
R o &
+15
0 0 RN |+ . 0

Corporate Education  Community Education State Support Running Start Internatlonal BRsif EARCAto.. Dt bl BAS
(Target: 242) (Target: 660) {Target: 7,088) (Target: 2,000) (Target: 75) : Tf::;:iu;t;m (Target: 812)  (Target: 360)  (Target: 109)

5 ; u Difference Between Projected and Budgeted FTES
m Difference Between Actual and Projected FTES foct g w Difference Between Projected and Budgeted FTES

o ® Projected Annual State FTES
= Projected FTES = Projected Annual State FTES

Monthly Highlights

International Recruitment and Marketing met with 12 prospective international student agents
while attending the Asian Agent Road Show sponscred by GMS USA on October 2 at Cheme-
keta Community College in Salem, OR.

The International Admissions Manager attended Education USA Fairs in Vietnam, October 2-6,
to recruit international students and meet with recruitment agencies.

Running Start, facilitated a Running Start meeting for 30 high school counselors on October 19.
In October, the Financial Aid Office sent out emails to approximately 150 students who still have
‘Incomplete Files”, encouraging these students to provide the missing documents and allow pro-
cessing of these files.

The Entry Services team completed 49 off-campus recruitment and outreach visits to high
schools, local community partners and businesses in October.




