NWCCU EIE Visit Schedule* October 20-22, 2025

Day One - October 20", 2025
8:00am-8:15am: Peer evaluation team set up in team room.
8:15am-9:00am: Welcome Meeting
e Attendees: CEO & other institutional invitees
9:15am-10:00am:
Mission Fulfillment/strategic planning, executive level (1A, 1B)
e Attendees: CEO, members of leadership team, relevant committee(s)
Human Resources (2)
e Attendees: HR Director & others appropriate for employee evaluations
10:15am-11:00am:
Strategic/Institutional planning, operational level (1B)

e Attendees: Deans & directors responsible for development and assessment of plans
connected to strategic plan

Library Resources (2)
e Attendees: Library director/dean & librarians
11:15am — 12:00pm:
Staff Forum
e Attendees: Staff only
12:00pm - 12:50pm: Lunch
1:00pm — 1:50pm:
General Education & Institutional Learning Outcome Assessment (1C)
e Attendees: Assessment leadership/committee(s)
PRFR Findings (2)
e Attendees: Relevant to PRFR finding

Assessment of institutional effectiveness and student achievement data (3) (1B,
1D)

o Attendees: Institutional effectiveness leadership, institutional research
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2:00pm — 2:50pm: Faculty Forum
e Attendees: Faculty Only
3:00pm - 3:50pm:
Student Learning Assessment (1C)

e Attendees: Representative selection of faculty who participate in assessment of
programmatic or institutional learning outcomes

PRFR Finding(s) (2)
e Attendees: Relevant to PRFR finding
4:00pm — 4:50pm: Team Time
e Al
Day Two — October 21st, 2025
8:00am-8:50am:

e Board of Trustees
o Attendees: Board member representatives

Site visit(s), if relevant
e Attendees: blank
9:00am-9:50am:
CEO Meeting
e Attendees: CEO
Faculty Senate Leadership
¢ Attendees: Faculty Senate or similar body leadership (regarding governance)
10:00am-10:50am: Student Forum
e Attendees: Students only
11:00am-11:50am:
ALO Meeting
e Attendees: ALO only
Facilities

e Attendees: Facilities director & staff
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12:00pm-12:50pm: Lunch
1:00pm-1:50pm:
Academic Leadership Team
e Attendees: Academic affairs leadership team
Student Support, Advising, & Financial Aid (1B, 1D, 2)
e Attendees: Directors/advisors
2:00pm-2:50pm:
Student Affairs Leadership
e Attendees: Student affairs leadership team
Student Leadership (2)
e Attendees: Representatives from Student Leadership
3:00pm-3:50pm:
Union Leadership
e Attendees: Faculty/classified union leadership, if applicable
Distance Education (2)
e Attendees: Individuals who can verify distance education processes
4:00pm — 4:50pm: Team Time
e Al

*Unless otherwise indicated, the meeting will focus on standards 1 and 2.
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