ErE

CLARK COLLEGE

EST. 1933

Clark College
Ad Hoc Report
September 24, 2015

Prepared for the

Northwest Commission on Colleges and Universities

Clark College
1933 Fort Vancouver Way
Vancouver, Washington 98663

www.clark.edu




TABLE OF CONTENTS

INTRODUCTION ..ittiuiiuiuiiniiiiiiiiiueirir it ea e ea et tastasenstnsaeasastssensenstsasasssessensens
PROGRESS UPDATE ON RECOMMENDATION ONE.....ccccoiiiiiiiiiiiiiiiiiiicaae,

LG N[ 5181 () N



Introduction

In Fall of 2013, Clark College underwent evaluation of compliance with the Northwest
Commission on Colleges and Universities’ (NWCCU) accreditation standards one and two.
Based on that evaluation of compliance, NWCCU granted Clark College re-affirmation of
accreditation status. In addition, the college received one commendation and two

recommendations.

The Commission directed the College to prepare an ad hoc progress report in Fall 2015 as a
follow-up to the report submitted in 2014 regarding the first recommendation of the 2013 self-
study: “The Evaluation Committee recommends that for each year of operation, Clark College
undergo an external financial audit and that the results from such audits, including findings
and management letter recommendations, be considered in a timely, appropriate, and
comprehensive manner by the Board of Trustees.”

Clark College is one of 34 public community and technical colleges in the state of Washington,
all under the governance of the Washington State Board for Community and Technical Colleges
(SBCTC). Clark College remains in compliance with Washington State’s Governmental
Accounting Standards Board’s pronouncement number 34 (GASB 34) which adhere to the
reporting standards applicable to the state. In addition to the college’s compliance with the
state, Clark College has received the external financial audit to comply with NWCCU'’s
Eligibility Requirement 19 and Standard 2.F.7 as outlined in this progress report.



Progress Update on Recommendation One

Recommendation One: The Evaluation Committee recommends that for each year of operation,
Clark College undergo an external financial audit and that the results from such audits,
including findings and management letter recommendations, be considered in a timely,
appropriate, and comprehensive manner by the Board of Trustees.

Clark College has met the three milestones of coming into compliance with the Northwest
Commission on Colleges and Universities” Eligibility Requirement 19 and Standard 2.F.7:

1. Developed and submitted the financial statements in accordance with generally

accepted accounting principles to the Washington State Auditors Office in December
2014.

2. Contracted with the Washington State Auditor’s Office, professionally qualified
personnel, to audit the financial statements in Spring 2015. See Appendix A.

3. Reviewed and considered the results of the financial statement audit in a timely,
appropriate and comprehensive manner by the college’s administration and board by
June 2015. See Appendix B, Page 6.

Conclusion

Clark College has taken the necessary steps to fully comply with the Commission’s Eligibility
Standard 19 and Standard 2.F.7 and expects to be judged by the Commission as in compliance.
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Independent Auditor’s Report on Financial Statements

Washington State Auditor
Troy Kelley

Clark College

Vancouver, Washington

REPORT ON THE FINANCIAL STATEMENTS

We have audited the accompanying financial statements of the business-type activities and the aggregate
discretely presented component units of Clark College, Clark County, Washington, as of and for the year
ended June 30, 2014, and the related notes to the financial statements, which collectively comprise the
College’s basic financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of the Clark College Foundation, which represents 100 percent, of the
assets, net position, and revenues of the aggregate discretely presented component units. Those financial
statements were audited by other auditors whose report thereon has been furnished to us, and our
opinion, insofar as it relates to the amounts included for the Clark College Foundation, is based solely
on the report of the other auditors. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement. The financial statements of the Clark

College Foundation were not audited in accordance with Government Auditing Standards.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 » (3680) 902-0370 « TDD Relay (800) 833-63488
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assessment of the nisks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the College’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the College’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinion

In our opinion, based on our audit and the report of the other auditors, the financial statements referred
to above present fairly, in all material respects, the respective financial position of the business-type
activities and the aggregate discretely presented component units of Clark College, as of June 30, 2014,
and the respective changes in financial position and, where applicable, cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Matters of Emphasis

As discussed in Note 1, the financial statements of Clark College, an agency of the state of Washington, are
intended to present the financial position, the changes in financial position and, where applicable, cash flows
of only the respective portion of the activities of the state of Washington that is attributable to the
transactions of the College and its discretely presented component unit. They do not purport to, and do not,
present fairly the financial position of the state of Washington as of June 30, 2014, the changes in its
financial position, or, where applicable, its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America. Our opinion is not modified with respect to
this matter.

Other Matters
Report on Summarized Comparative Information

The financial statements include summarized prior-year comparative information for the Clark College
Foundation. Such information does not include all of the information required for a presentation in
conformity with accounting principles generally accepted in the United States of America. Accordingly,
such information should be read in conjunction with the Foundation’s financial statements for the year ended
June 30, 2013, from which such partial information was derived. Other auditors have previously audited the
Clark College Foundation’s 2013 financial statements and they expressed an unmodified opinion in their
report dated November 5, 2013.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the College’s basic financial statements as a whole. The information identified in
the table of contents as the Trustees and Executive Officers are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information has not been
subjected to the auditing procedures applied in the audit of the basic financial statements and,

accordingly, we do not express an opinion or provide any assurance on it.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with GGovernment Auditing Standards, we have also 1ssued our report dated April 1, 2015
on our consideration of the College’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
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performed in accordance with Govermmnent Auditing Standards in considering the College’s internal
control over financial reporting and compliance.

Ty X Sl g

TROY KELLEY
STATE AUDITOR
OLYMPIA, WA

April 1, 2015
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Management’s Discussion and Analysis

Clark College

The following discussion and analysis provides an overview of the financial position and
activities of Clark College (the College) for the fiscal year ended June 30, 2014 (FY 2014). The
2014 report constitutes the College’s inaugural audited financial statements. As a result,
comparisons included in this discussion were made with unaudited information for the fiscal year
ended June 30, 2013 (FY 2013), where available.

This overview provides readers with an objective and easily readable analysis of the College’s
financial performance for the year, based on currently known facts and conditions. This
discussion has been prepared by management and should be read in conjunction with the
College’s financial statements and accompanying note disclosures.

Reporting Entity

Clark College is one of thirty public community and technical college districts in the state of
Washington, providing comprehensive, open-door academic programs, workforce education,
basic skills and community service educational programs to approximately 14,000 students. The
College confers associates degrees, certificates and high school diplomas. The College was
established in 1933. Its primary purpose is to provide opportunities for diverse learners to
achieve their educational and professional goals, thereby enriching the social, cultural, and
economic environment of our region and the global community.

The College’s main campus is located in VVancouver, Washington, a community of about
165,000 residents. The College also offers classes at our satellite campuses in east Vancouver at
the Columbia Tech Center, in north Vancouver on the campus of Washington State University,
Vancouver and in the Columbia River Gorge in Bingen, Washington. Economic and
Community Development classes are offered in the heart of downtown at the Columbia Bank
Building. The College is currently planning for a new satellite campus in north Clark County and
a new Science, Technology, Engineering and Math (STEM) building at its main campus to serve
the increased demand for training in these fields. The College is governed by a five member
Board of Trustees appointed by the governor with the consent of the state Senate. By statute, the
Board of Trustees has full control of the College, except as otherwise provided by law.

Using the Financial Statements

The financial statements presented in this report encompass the College and it’s discretely
presented component unit, the Clark College Foundation. The College’s financial statements
include the Statement of Net Position; the Statement of Revenues, Expenses and Changes in Net
Position, and the Statement of Cash Flows. The Statement of Net Position provides information
about the College as of June 30, 2014. The Statement of Revenue, Expenses and Changes in Net
Position and the Statement of Cash flows provide information about operations and activities
over the entire fiscal year. Together, these statements, along with the accompanying notes,
provide a comprehensive way to assess the College’s financial health as a whole.

The Statement of Net Position and Statement of Revenues, Expenses and Changes in Net
Position are reported under the accrual basis of accounting where all of the current year’s
revenues and expenses are taken into account regardless of when cash is received or payments
are made. Full accrual statements are intended to provide a view of the College’s financial
position similar to that presented by most private-sector companies. These financial statements
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are prepared in accordance with generally accepted accounting principles as prescribed by the
Governmental Accounting Standards Board (GASB), which establishes standards for external
financial reporting for public colleges and universities. The full scope of the College’s activities
is considered to be a single business-type activity and accordingly, is reported within a single
column in the basic financial statements.

Statement of Net Position

The Statement of Net Position provides information about the College’s financial position, and
presents the College’s assets, liabilities, and net assets at year-end and includes all assets and
liabilities of the College. A condensed Statement of Net Position is as follows:

Condensed Statement of Net Position FY 2014 FY 2013
As of June 30th (Unaudited)
Assets
Current Assets 25,900,019 25,723,950
Capital Assets, net 102,233,786 100,463,186
Total Assets $ 128,133,805 | $ 126,187,136
Liabilities
Current Liabilities 7,634,793 7,053,453
Other Liabilities, non-current 6,246,219 6,472,939
Total Liabilities 13,881,012 | $ 13,526,392
Net Position $ 114,252,793 | $ 112,660,744

Current assets consist primarily of cash, investments, various accounts receivables and
inventories. The increase of current assets in FY 2014 can primarily be attributed to an increase
in accounts receivable due from the State Treasurer, an increase in prepaid expenses for the
bookstore, and offset by a decrease in cash and cash equivalents.

Net capital assets increased by $1,770,600 from FY 2013 to FY 2014. After taking into
consideration current depreciation expense of $3,519,294, the majority of the increase is the
result of the construction in progress of the STEM Building, which is estimated to be completed
in spring 2016. In addition to the new building, the college also completed a significant remodel
of the Dental Hygiene Lab as well as updated the softball fields.

Current liabilities include amounts payable to suppliers for goods and services, accrued payroll
and related liabilities, the current portion of Certificate of Participation (COP) debt, deposits held
for others and unearned revenue. Current liabilities can fluctuate from year to year depending on
the timeliness of vendor invoices and resulting vendor payments, especially in the area of capital
assets and improvements.

The increase in current liabilities from FY 2013 to FY 2014 is due to an increase in unearned
revenue for summer quarter received prior to the start of the quarter, a payable recorded to reflect
funds due to the federal government for undisbursed direct student loans, and an increase in
funds held as fiscal agent for the North West Athletic Conference (NWAC).

Non-current liabilities primarily consist of the value of vacation and sick leave earned but not yet
used by employees and the long-term portion of Certificates of Participation (COP) debt.
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The College’s non-current liabilities continue to decrease as the College pays down the principal
owed on the COP for the Penguin Student Union Building. That decrease is offset slightly by an
increase to employee vacation and sick leave balances as employees used unpaid Temporary
Salary Reduction leave in lieu of paid leave.

Net position represents the value of the College’s assets after liabilities are deducted. The
College is required by accounting standards to report its net position in four categories:

Net Investment in Capital Assets — The College’s total investment in property, plant,
equipment, and infrastructure net of accumulated depreciation and outstanding debt
obligations related to those capital assets. Changes in these balances are discussed above.

Restricted:
Nonexpendable — consists of funds in which a donor or external party has
imposed the restriction that the corpus or principal is not available for
expenditures but for investment purposes only. Historically, donors interested in
establishing such funds to benefit the College or its students have chosen to do so
through the Foundation. As a result, the College is not reporting any balance in
this category.

Expendable — resources the College is legally or contractually obligated to spend
in accordance with restrictions placed by donor and/or external parties who have
placed time or purpose restrictions on the use of the asset. The expendable
balance for the College is funds held for student loans.

Unrestricted: Includes all other assets not subject to externally imposed restrictions, but
which may be designated or obligated for specific purposes by the Board of Trustees or
Executive Cabinet. Prudent balances are maintained for use as working capital, as a
reserve against emergencies and for other purposes, in accordance with policies
established by the Board of Trustees.

Condensed Net Position FY 2014 FY 2013
As of June 30th (Unaudited)
Net investment in capital assets $100,698,786 $98,448,188
Restricted
BExpendable - Student Loans $36,069 $36,069
BExpendable -Grants $873,254 $620,576
Unrestricted $12,644,684 $13,555,912
Total Net Position $114,252,793 $112,660,744

Statement of Revenues, Expenses and Changes in Net Position

The Statement of Revenues, Expenses and Changes in Net Position accounts for the College’s
changes in total net position during FY 2014. The objective of the statement is to present the
revenues received, both operating and non-operating, and the expenses paid by the College,
along with any other revenue, expenses, and gains and losses of the College.
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Generally, operating revenues are earned by the College in exchange for providing goods and
services. Tuition, grants and contracts are included in this category. In contrast, non-operating
revenues include monies the College receives from another government agency without directly
giving equal value to that agency in return. Accounting standards require that the College
categorize state operating appropriations and Pell Grants as non-operating revenues.

Operating expenses are expenses incurred in the normal operation of the College, including
depreciation on property and equipment. When operating revenues, excluding state
appropriations and Pell Grants, are measured against operating expenses, the College shows an
operating loss. The operating loss is reflective of the external funding necessary to keep tuition
lower than the cost of the services provided.

A condensed statement of revenues, expense and changes in net position is presented below. A
single year is presented as part of this inaugural set of financial statements. Future years will
include comparative information.

Condensed Statement of Revenue, Expenses and

Changes in Net Position

As of June 30th FY 2014
Operating Revenues $ 53,254,588
Operating Expenses $ 104,087,128
Net Operating Loss $ (50,832,540)
Non-Operating Revenues $ 47,098,808
Non-Operating Expenses $ 63,579
Loss Before Other $ (3,797,311)
Capital Appropriations and Contributions $ 5,389,360
Increase in Net Position $ 1,592,049
Net Position, Beginning of the Year $ 112,660,744
Net Position, End of the Year $ 114,252,793

Revenues

Continuing a trend that began midway through fiscal year 2009, the College’s state operating
appropriations decreased multiple times through FY 2013. The state of Washington appropriates
funds to the community college system as a whole. The State Board for Community and
Technical Colleges (SBCTC) then allocates monies to each college. System-level appropriations
hit their height in FY 2009 and as of FY 2013 had been reduced by almost 24%. In FY 2014, the
Legislature reinstated a fraction of the previous cuts.

Over this same period, the Legislature and SBCTC instituted increases in tuition rates to partially
offset the reduction in state appropriations. Since enrollments decreased in FY 2014, the
College’s decrease in tuition and fee revenue is primarily attributable to the decline in enrollment
along with changes in mix such as fewer part-time students, but was offset slightly by an

increase in international students. Pell Grant revenues generally follow enroliment trends. As
the College’s enrollment decreased during FY 2014, so did the College’s Pell Grant revenue.

For FY 2014, the College attempted to keep other fees as stable as possible, resulting in only
small changes in these revenues.
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In FY 2014, grant and contract revenues decreased by $200,332 when compared with FY 2013.
The College continued to serve students under the terms of contracted programs. The College
contracts with local high schools to enroll Running Start students who earn both high school and
college credit for these courses. The increase in Running Start enrollments partially offset the
reduction in grant and contract revenues.

The College receives capital spending authority on a biennial basis and may carry unexpended
amounts forward into one or two future biennia, depending on the original purpose of the
funding. In accordance with accounting standards, the amount shown as capital appropriation
revenue on the financial statement is the amount expended in the current year. Expenditures
from capital project funds that do not meet accounting standards for capitalization are reported as
operating expenses. Those expenditures that meet the capitalization standard are not shown as
expense in the current period and are instead recognized as depreciation expense over the
expected useful life of the asset.

Selected Elements of Revenue

For the Years Ended June 30, 2014 and unaudited 2013
Note: For purposes of this chart, tuition and fees reflect amounts collected and may include
amounts students paid with Pell Grant proceeds

40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

mFY 2014

H FY 2013 (unaudited)

Expenses

Faced with severe budget cuts over the past five years, the College has continuously sought
opportunities to identify savings and efficiencies. Over time, the College decreased spending
and services and was subject to various state spending freezes and employee salary reductions.

More recently, in FY 2014, salary and benefit costs increased as result of the restoration of the
3% salary reduction implemented in FY 2013, classified staff increments as defined by the
collective bargaining agreement, and increased retirement costs.

The College has reduced utility expenses in FY 2014 as a result of targeted efforts to reduce use,
in spite of rate increases from utility providers. Supplies and materials are lower in FY 2014,

primarily as a result of a reduced spending. Certain capital project costs do not meet accounting
criteria for capitalization as part of the cost of the building and are instead recognized as supplies
and materials or purchased services costs. These fluctuations are normal. Depreciation expense
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is also primarily driven by capital activity, with the annual depreciation expense showing a
significant increase in any year when a new building is placed in service.

All other costs are reported as operating expenses. Examples include printing and reproduction,
employee training, and operating lease expenses.

Selected Elements of Expense

For the Years Ended June 30, 2014 and unaudited 2013
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Statement of Cash Flows

The Statement of Cash Flows gives a general picture of where the College obtains and spends its
cash and cash equivalents. The statement gives detailed information about cash flows related to
four different types of activities within the institution.

The first section shows cash received and spent on the operations of the college. Since tuition
and fees and other operating revenue alone do not normally cover the operating costs of a public
higher education institution, this section can be expected to show more cash used than provided.

The second section shows cash received and spent on non-capital financing activities of the
College. The College reports cash from state appropriations and cash related to federally funded
Pell Grants. This section also includes any activity that cannot be reported in one of the other
sections.

The third section shows cash received and spent on capital and related financing activities. This
includes state capital appropriations for major projects, minor works and repairs. It also includes
cash proceeds, loan origination costs, interest and principal payments related to the COP. Since
colleges periodically use local funds to supplement these sources, it is not unusual for this
section to show more cash used than provided.

The fourth section shows cash received and spent on investing activities, including the purchase
and sale of investment instruments, interest earnings and realized gains or losses from
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investments. The College currently does not have any investing activity beyond the State’s LGIP
which yielded the stated investment income.

Next the statement shows how the current year’s change in cash combined with the prior year’s
cash balance results in the ending cash and cash equivalents balance shown on the College’s
Statement of Net Position. Finally, the statement includes a detailed reconciliation of operating
activity only, between the operating loss shown as a subtotal on the Statement of Revenues,
Expenses and Changes in Net Position and the net cash used by operating activities shown on the
Cash Flow Statement.

A condensed statement of cash flows is presented below. A single year is presented as part of
this inaugural set of financial statements. Future years will include comparative information.

Condensed Statement of Cash Flows

As of June 30th FY 2014
Operating Activities (46,430,120)
Non-Capital Financing Activities 44,986,199
Capital Financing Activities (526,230)
Investing Activities 19,089
Net Change in Cash $ (1,951,062)
Cash, Beginning of Year 19,548,408
Cash, End of Year $ 17,597,346

The College’s cash and cash equivalents decreased in 2014 by $1,951,062. Primary contributing
factors include a decrease in enrollments, increases to capital spending that included significant
costs for hazmat remediation in preparing the site of the future STEM Building, significant
improvements to the softball field, and remodeling of various existing facilities. The College also
increased spending on our IT infrastructure including Smart Classroom technologies in
alignment with our IT Strategic Plan.

Capital Assets and Long-Term Debt Activities

The community and technical college system submits a single prioritized request to the Office of
Financial Management and the Legislature for appropriated capital funds, which includes major
projects, minor projects, repairs, emergency funds, alternative financing and major leases. The
primary funding source for college capital projects is state general obligation bonds. In recent
years, declining state revenues significantly reduced the state’s debt capacity. This trend is
expected to continue to impact the number of new projects that can be financed.

At June 30, 2014, the College had invested $102,233,786 in capital assets, net of accumulated

depreciation. This represents an increase of $1,770,600 from last year, as shown in the table
below.
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June 30, 2013

Asset Type June 30, 2014 (unaudited) Change

Land $6,129,056 $6,129,056 $0
Construction in Progress $1,170,008 $0 $1,170,008
Buildings, net $89,101,080 $89,033,791 $67,289|
Other Improvements and Infrastructure, nef $3,001,808 $3,162,715 -$160,907
Equipment, net $2,658,433 $1,967,524 $690,909]
Library Resources, net $173,401 $170,100 $3,301
Total Capital Assets, Net $102,233,786 $100,463,186 $1,770,600

The increase in net capital assets can be attributed to the construction in progress of the STEM
Building, the Dental Hygiene Lab renovation, roof and HVAC replacements on three buildings,
and normal replacement and acquisition of equipment and library resources. The only
significant capital project in process on June 30, 2014 was the STEM Building. In FY 2014, the
College applied the retroactive infrastructure reporting requirements of Government Accounting
Standards Board Statement Number 34 for the first time. FY 2013 amounts have not been

restated to recognize these changes.

At June 30, 2014, the College had $1,535,000 in outstanding debt, made up entirely of the
Certificate of Participation (COP) for the Student Union Building. The College has no capital
leases. Additional information of notes payable, long term debt and debt service schedules can be
found in Notes 11, 12, and 13 of the Notes to the Financial Statements.

Economic Factors That Will Affect the Future
Following a trend that began in FY 2009, the College’s state operating appropriations continued
to decrease through FY 2013. More recently, when creating the 2013 — 2015 biennial budget,
the state Legislature re-invested in community and technical colleges. They continued this trend
with a supplemental budget that included community colleges as a key partner in an investment
in aerospace training. As a result, the net reduction of community college funding between FY
2009 and expected funding levels by the end of FY 2015 will have been a little over 15 percent.
These investments in community colleges allowed the Legislature to keep FY 2014 tuition flat
for resident, non-resident and baccalaureate students. It’s unclear how much opportunity there
may be for additional investments in community and technical colleges in the next few years, as
state budget writers continue to grapple with court-mandated basic education obligations.

Washington’s Economic and Revenue Forecast Council prepares independent forecasts quarterly
throughout the year. In its most recent forecast (February 2014), the council observed that most
of the state’s economic risk factors continue to come from outside the state. A slowing Chinese
economy, the potential for a slowdown in the U.S. housing recovery, and European economic
and debt problems all remain major threats to the U.S. and Washington economies. However,
the passage of a federal budget in January and the recent suspension of the debt ceiling reduce
uncertainty surrounding federal fiscal policy.

Closer to home, Washington continues to add jobs, including showing growth in the
manufacturing sector. Housing construction, home prices and car sales also increased and
exports are at an all-time high. Both employment in Washington state and personal income are
expected to continue to grow in 2014 and through 2019, the end of the period covered by the

forecast.
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A hallmark of community colleges is the flexibility to quickly respond to the needs of the
community, resulting in a pattern of high enrollment during economic downturns, punctuated by
lower enrollment when the job market is strong. The Great Recession of 2008 has had a
lingering effect on the job market in Washington, which has only recently shown improvement.
The College enrolled 987 full-time equivalent students above its state funded enrollment target
during FY 2014. However, enrollment is down about 19% from its most recent peak in FY 2011,
which, if this trend continues, will result in a significant reduction in tuition revenue.
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College Statement of Net Position

Clark College
Statement of Net Position
June 30,2014

Assets
Current assets
Cash and cash equivalents S 17,597,346
Accounts receivable (Net of $324,752 allowance) 6,800,282
Inventories 1,199,628
Prepaid expenses 302,763
Total current assets 5 25,900,019
Noncurrent assets
Capital assets, net of depreciation S 102,233,786
Total non-current assets 5 102,233,786
Totalassets $ 128,133,805
Liabilities
Current liabilities
Accounts payable S 238,462
Accrued liabilities 3,006,784
Deposits payable 143,512
Unearned revenue 3,751,035
Certificates of participation payable, current portion 495,000
Total current liabilities 5 7,634,793

Noncurrent liabilities

Compensated absences S 5,206,219
Long-term certificate of participation liability 1,040,000
Total non-current liabilities S 6,246,219
Total liabilities $ 13,881,012
Net Position
Net investment in capital assets S 100,698,786
Restricted for:
Nonexpendable -
Expendable 873,254
Student loans 36,069
Unrestricted 12,644,684

Total net position $ 114,252,793

Total labilities and net position $ 128,133,805

The footnote disclosures are an integral part of the financial statements.
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College Statement of Revenues, Expenditures and Changes in Net

Position

Clark College

Statement of Revenues, Expenses and Changes in Net Position

For the Year Ended June 30, 2014

Operating Revenues
Student tuition and fees, net of discounts
Auxiliary enterprise sales
State and local grants and contracts
Federal grants and contracts
Other operating revenues
Total operating revenue

Operating Expenses
Operating expenses
Salaries and wages
Benefits
Scholarships, net of discounts
Supplies and materials
Depreciation
Purchased services
Utilities
Total operating expenses

Operating loss

Non-Operating Revenues
State appropriations
Federal Pell grant revenue
Investment income
Net non-cperating revenues

Non-Operating Expenses
Interest on indebtedness
Net non-operating expenses

Loss before other revenues, expenses, gains, or losses

Capital appropriations
Capital contribution - Foundation

Increase in net position
Net Position

Net position, beginning of year
Net position, end of year

The footnate disclosures are an integral part of the financial statements.

22,620,832
6,590,164
21,301,685
875,437
1,866,470

53,254,588

8,348,625
45,707,156
14,554,937
23,007,702
5,868,477
3,519,294
2,172,695
907,242

104,087,128

(50,832,540)

27,327,204
19,752,515

19,089
47,098,808

63,579
63,579

(3,797,311)

3,145,532
2,243,828

1,592,049

112,660,744

114,252,793
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College Statement of Cash Flows

Clark College
Statement of Cash Flows
For the Year Ended June 30, 2014

Cash flow from operating activities

Student tuition and fees 1 22,271,520
Grants and contracts 22,146,778
Payments to vendors (15,785,400)
Payments for utilities (834,302)
Payments to employees (45,486,368)
Payments for benefits (14,563,505)
Auxiliary enterprise sales 6,702,015
Payments for scholarships and fellowships (23,007,702)
Other receipts (payments) 2,126,844

Net cash used by operating activities 5 (46,430,120}

Cash flow from noncapital financing activities

State appropriations s 25,233,714
Pell grants 19,752,515
Amounts for other than capital purposes (30)

Met cash provided by noncapital financing activities $ 44,986,199

Cash flow from capital and related financing activitles

Capital appropriations $ 3,078,415
Capital contribution 2,243 828
Purchases of capital assets (5,289,894)
Principal paid on Certificate of Participation debt (495,000}
Interest paid on Certificate of Participation debt (63,579)

Net cash used by capital and related financing activities § (526,230)

Cash flow from investing activities

Income of investments 5 19,089
Net cash provided by investing activities $ 19,089
Decrease in cash and cash equivalents 5 (1,951,062)
Cash and cash equivalents at the beginning of the year s 19,548,408
Cash and cash equivalents at the end of the year m

Reconciliation of Operating Loss to Net Cash used by Operating Activities
Operating Loss 5 (50,832,540)
Adjustments to reconcile net loss to net cash used by operating activities

Depreciation expense 1 3,519,294

Changes in assets and liabilities

Receivables, net 209,851
Inventories 126,419
Prepaid expenses (302,763)
Accounts payable (27,568)
Accrued liabilities 523,428
Unearned revenue 91,100
Compensated absences 268,279
Deposits payable (5,620)

Met cash used by operating activities S (46,430,120)
T ——

The footnote disclosures are an integral part of the financial statements,
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Foundation Statement of Financial Position

CLARK COLLEGE FOUNDATION
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2014 WITH SUMMARIZED FINANCIAL INFORMATION

FOR JUNE 30, 2013
Temporarily  Permanently Total Total
Unrestricted Restricted Restricted June 30,2014  June 30, 2013
ASSETS
Cash $ 517,523 $ = $ - § 517523 $ 578,370
Investments 16,628,378 9,825,065 46,589,195 73,042,638 68,954,648
Pledges and other receivables 73,939 1,821,433 387,250 2,282,622 2,029,295
Other assets 127,710 - - 127,710 153,758
Split-interest agreements 224 103,007 1,107,067 1,210,298 2,277,566
Property and equipment, net 1,381,207 - 568,480 1,949,687 1,913,012
Land held for contribution and development 11,515,000 - - 11,515,000 -
Total assets $30,243981  $11,749,505  $48,651,992 $90,645,478 $75,906,649
LIABILITIES AND NET ASSETS
Accounts payable and accrued

liabilities $ 335876 $ 232,699 $ - $ 568575 § 489,682
Due to/from | 141,445 296 (141,741) - -
Split-interest agreement liabilities 39,070 46,505 483,224 568,799 1,133,395
Notes payable 4,628,310 - - 4,628,310 -
Total liabilities 5,144,701 279,500 341,483 5,765,684 1,623,077

Net assets: )
Unrestricted 25,099,280 - B 25,099,280 20,093,289
Temporarily restricted - 11,470,005 - 11,470,005 10,851,721
Permanently restricted < - 48,310,509 48,310,509 43,338,562
Total net assets 25,099,280 - 11,470,005 48,310,509 84,879,794 74,283,572
Total liabilities and net assets $30,243,981  $11,749,505 $48,651,992  $90,645478 $75,906,649
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Foundation Statement of Activities and Changes in Net Position

CLARK COLLEGE FOUNDATION

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2014 WITH SUMMARIZED FINANCIAL INFORMATION

FOR THE YEAR ENDED JUNE 30, 2013

SUPPORT, REVENUE, AND GAINS
Support
Contributions
Donated services and use of facility

Total support

Revenue and gains

Special events and other

Lease income

Loss on disposal of property
and equipment

Realized gain on investments

Net unrealized gain on investments

Change in value of split-interest
agreements

Total revenue and gains

Net assets released from restrictions and
other redesignations

Total support, revenue, and gains

EXPENSES
Program services
College program and capital support
Scholarships
Total program services
Supporting services
Lease expense
Fundraising
Management and general
Total supporting services
Total expenses
CHANGE IN NET ASSETS
NET ASSETS, beginning of year

NET ASSETS, end of year

Year Ended June 30,

Temporarily Permanently 2014 2013

Unrestricted Restricted Restricted Total Total
$ 4160705 $ 2438796 $ 1,413,888 8,013,389 1,782,157
58,085 - - 58,085 58,085
4,218,790 2,438,796 1,413,888 8,071,474 1,840,242
12,821 91,516 - 104,337 107,475
13,450 - - 13,450 12,500
(596) . . (596) (276)
107,528 60,686 47,839 216,053 2,683,904
3,927,089 1,166,622 3,138,318 8,232,029 2,988,509
4,554 762,385 136,428 903,367 175,610
4,064,846 2,081,209 3,322,585 9,468,640 5,967,722
3,666,247 (3,901,721) 235,474 - -
11,949,883 618,284 4,971,947 17,540,114 7,807,964
4,158,877 . , 4,158,877 1,571,802
620,867 - - 620,867 601,526
4,779,744 - - 4,779,744 2,173,328
42,448 - - 42,448 44,905
814,463 - - 814,463 584,143
1,307,237 - - 1,307,237 846,264
2,164,148 - - 2,164,148 1,475,312
6,943,892 - - 6,943,892 3,648,640
5,005,991 618,284 4,971,947 10,596,222 4,159,324
20,093,289 10,851,721 43,338,562 74,283,572 70,124,248
$ 25,099,280 $ 11,470,005 $ 48,310,509 84,879,794 74,283,572
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Notes to the Financial Statements
June 30, 2014
These notes form an integral part of the financial statements.

1. Summary of Significant Accounting Policies

Financial Reporting Entity

Clark College (the College) is a comprehensive community college offering open-door academic
programs, workforce education, basic skills, and community services. The College confers
associates degrees, certificates and high school diplomas. It is governed by a five-member Board
of Trustees appointed by the Governor and confirmed by the state Senate.

The College is an agency of the State of Washington. The financial activity of the College is
included in the State’s Comprehensive Annual Financial Report.

The Clark College Foundation (the Foundation) is a separate but affiliated non-profit entity,
incorporated under Washington law in 1973 and recognized as a tax exempt 501(c)(3) charity.
The Foundation’s charitable purpose is to help individuals, families and organizations blend their
personal priorities with the charitable priorities of Clark College to create a growing base of
diverse endowments as well as increasing range of current, planned, and periodically, strategic
capital gifts that advance Clark College as an extraordinary community college. Because the
majority of the Foundation’s income and resources are restricted by donors and may only be
used for the benefit of the College or its students, the Foundation is considered a discrete
component unit based on the criteria contained in Governmental Accounting Standards Board
(GASB) Statement Nos. 61, 39 and 14. A discrete component unit is an entity which is legally
separate from the College, but has the potential to provide significant financial benefits to the
College or whose relationship with the College is such that excluding it would cause the
College’s financial statements to be misleading or incomplete.

The Foundation’s financial statements are discretely presented in this report. The Foundation’s
statements have been prepared in accordance with accounting principles generally accepted in
the United States of America. Intra-entity transactions and balances between the College and the
Foundation are not eliminated for financial statement presentation. During the fiscal year ended
June 30, 2014, the Foundation distributed approximately $4.8 million to the College for
restricted and unrestricted purposes, which includes student scholarships, program support, and
capital improvements. A copy of the Foundation’s complete financial statements may be
obtained from the Foundation’s Administrative Offices at 360-992-2301.

Basis of Presentation

The financial statements have been prepared in accordance with GASB Statement No. 34, Basic
Financial Statements and Management Discussion and Analysis for State and Local
Governments as amended by GASB Statement No. 35, Basic Financial Statements and
Management Discussion and Analysis for Public Colleges and Universities. For financial
reporting purposes, the College is considered a special-purpose government engaged only in
Business Type Activities (BTA). In accordance with BTA reporting, the College presents a
Management’s Discussion and Analysis; a Statement of Net Position; a Statement of Revenues,
Expenses and Changes in Net Position; a Statement of Cash Flows; and Notes to the Financial
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Statements. The format provides a comprehensive, entity-wide perspective of the College’s
assets, liabilities, net position, revenues, expenses, changes in net position and cash flows.

New Accounting Pronouncements

In March 2012, the GASB issued Statement No. 65, Items Previously Reported as Assets and
Liabilities (GASB 65), which establishes accounting and financial reporting standards that
reclassify, as deferred outflows of resources or deferred inflows of resources, certain items that
were previously reported as assets and liabilities and recognizes, as outflows of resources or
inflows of resources, certain items that were previously reported as assets and liabilities. GASB
65 is effective for financial statements for periods beginning after December 15, 2012. The
College did not make any changes as a result of this pronouncement.

In June 2012, the GASB issued Statement No. 68, Accounting and Financial Reporting for
Pensions (GASB 68), which improves accounting and financial reporting by state and local
governments for pensions. This statement also supersedes GASB Statement No. 27, Accounting
for Pensions by State and Local Governmental Employers, as well as GASB Statement No. 50,
Pension Disclosures. GASB 68 is effective for fiscal years beginning after June 15, 2014. The
College will implement this pronouncement during the 2015 fiscal year.

In April 2013, the GASB issued Statement No. 70, Accounting and Financial Reporting for
Nonexchange Financial Guarantees (GASB 70), which improves recognition, measurement and
disclosure guidance for state and local governments that have extended or received financial
guarantees that are non-exchange transactions. GASB 70 is effective for fiscal years beginning
after June 15, 2013. The College did not make any changes as a result of this pronouncement.

Basis of Accounting

The financial statements of the College have been prepared using the economic resources
measurement focus and the accrual basis of accounting. Under the accrual basis, revenues are
recognized when earned and expenses are recorded when an obligation has been incurred,
regardless of the timing of the cash flows.

Non-exchange transactions, in which the College receives (or gives) value without directly
giving (or receiving) equal value in exchange includes state and federal appropriations, and
certain grants and donations. Revenues are recognized, net of estimated uncollectible amounts,
as soon as all eligibility requirements imposed by the provider have been met.

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenue
and expenses during the reporting period. Actual results could differ from those estimates.

During the course of operations, numerous transactions occur between funds for goods provided
and services rendered. For the financial statements, interfund receivables and payables have
generally been eliminated. However, revenues and expenses from the College’s auxiliary
enterprises are treated as though the College were dealing with private vendors. For all other
funds, transactions that are reimbursements of expenses are recorded as reductions of expense.
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Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and bank demand deposits. Cash equivalents are
defined as highly liquid investments with an original maturity of 90 days or less. Funds invested
through the Washington State Treasurer’s Local Government Investment Pool are reported as
cash equivalents. Cash and cash equivalents that are held with the intent to fund College
operations are classified as current assets along with operating funds invested in the LGIP. The
College records all cash, cash equivalents, and investments at fair value.

The College combines unrestricted cash operating funds from all departments into an internal
investment pool, the income from which is used to cover banking fees associated with College
operations. The internal investment pool is comprised of cash and cash equivalents.

Accounts Receivable

Accounts receivable consists of tuition and fee charges to students and auxiliary enterprise
services provided to students, faculty and staff. This also includes amounts due from federal,
state and local governments or private sources as allowed under the terms of grants and
contracts. Accounts receivable are shown net of estimated uncollectible amounts.

Inventories
Inventories, consisting primarily of merchandise for resale in the College bookstore and course-
related supplies, are valued at cost using the first in, first out (FIFO) method.

Capital Assets

In accordance with state law, capital assets constructed with state funds are owned by the State
of Washington. Property titles are shown accordingly. However, responsibility for managing
the assets rests with the College. As a result, the assets are included in the financial statements
because excluding them would be misleading.

Land, buildings and equipment are recorded at cost, or if acquired by gift, at fair market value at
the date of the gift. As this is the first institution-level financial statement prepared by the
College, GASB 34 guidance concerning preparing initial estimates for historical cost and
accumulated depreciation related to infrastructure was followed. Capital additions, replacements
and major renovations are capitalized. The value of assets constructed includes all material
direct and indirect construction costs. Any interest costs incurred are capitalized during the
period of construction. Routine repairs and maintenance are charged to operating expense in the
year in which the expense was incurred. In accordance with the state capitalization policy, all
land, intangible assets and software with a unit cost of $1,000,000 or more, buildings and
improvements with a unit cost of $100,000 or more, library collections with a total cost of
$5,000 or more and all other assets with a unit cost of $5,000 or more are capitalized.
Depreciation is computed using the straight line method over the estimated useful life of the
asset as defined by the State of Washington’s Office of Financial Management. Useful lives
generally range from 15 to 50 years for buildings and improvements, 15 to 50 years for other
improvements and infrastructure, 7 years for library resources and 2 to 10 years for most
equipment and 11 to 40 years for heavy duty equipment.

In accordance with GASB Statement 42, the College reviews assets for impairment whenever
events or changes in circumstances have indicated that the carrying amount of its assets might
not be recoverable. Impaired assets are reported at the lower of cost or fair value. At June 30,
2014, no assets had been written down.
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Unearned Revenues

Unearned revenues occur when funds have been collected prior to the end of the fiscal year but
related to the subsequent fiscal year. The College has recorded summer and fall quarter tuition
and fees as unearned revenues.

Tax Exemption
The College is a tax-exempt organization under the provisions of Section 115 (a) of the Internal
Revenue Code and is exempt from federal income taxes on related income.

Net Position
The College’s net position is classified as follows:

Net Investment in Capital Assets. This represents the College’s total investment in capital assets,
net of outstanding debt obligations related to those capital assets.

Restricted for Nonexpendable. This consists of endowment and similar type funds for which
donors or other outside sources have stipulated as a condition of the gift instrument that the
principal is to be maintained inviolate and in perpetuity and invested for the purpose of
producing present and future income which may either be expended or added to the principal.

Restricted for Loans. The loan funds are established for the explicit purpose of providing student
support as prescribed by statute or granting authority.

Restricted for Expendable. These include resources the College is legally or contractually
obligated to spend in accordance with restrictions imposed by third parties.

Unrestricted. These represent resources derived from student tuition and fees, and sales and
services of educational departments and auxiliary enterprises.

Classification of Revenues and Expenses
The College has classified its revenues and expenses as either operating or non-operating
according to the following criteria:

Operating Revenues. This includes activities that have the characteristics of exchange
transactions such as (1) student tuition and fees, net of waivers and scholarship discounts and
allowances, (2) sales and services of auxiliary enterprises and (3) most federal, state and local
grants and contracts which includes Running Start revenue and various grants for funding
student tuition.

Operating Expenses. Operating expenses include salaries, wages, fringe benefits, utilities,
supplies and materials, purchased services, and depreciation.

Non-operating Revenues. This includes activities that have the characteristics of non-exchange
transactions, such as gifts and contributions, Federal Pell grant revenue, state appropriations and
investment income.

Non-operating Expenses. Non-operating expenses include interest incurred on the Certificate of
Participation Loan.
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Scholarship Discounts and Allowances

Student tuition and fee revenues, and certain other revenues from students, are reported net of
scholarship discounts and allowances in the Statements of Revenues, Expenses and Changes in
Net Position. Scholarship discounts and allowances are the difference between the stated charge
for goods and services provided by the College, and the amount that is paid by students and/or
third parties making payments on the students’ behalf. Certain governmental grants, such as Pell
grants, and other federal, state or non-governmental programs are recorded as either operating or
non-operating revenues in the College’s financial statements. To the extent that revenues from
such programs are used to satisfy tuition and fees and other student charges, the College has
recorded a scholarship discount and allowance. Discounts and allowances for the year ending
June 30, 2014 are $9,844,834.

State Appropriations

The State of Washington appropriates funds to the College on both an annual and biennial basis.
These revenues are reported as non-operating revenues on the Statements of Revenues,
Expenses, and Changes in Net Position, and recognized as such when the related expenses are
incurred.

2. Cash and Cash Equivalents

Cash and cash equivalents include bank demand deposits, petty cash held at the College and unit
shares in the Washington State Treasurer’s Local Government Investment Pool (LGIP). The
LGIP is comparable to a Rule 2a-7 money market fund recognized by the Securities and
Exchange Commission (17 CFR 270.2a-7). Rule 2a-7 funds are limited to high quality
obligations with limited maximum and average maturities, the effect of which is to minimize
both the market and credit risk. The LGIP is an unrated investment pool.

As of June 30, 2014, the carrying amount of the College’s cash and equivalents was $17,597,346
as represented in the table below.

Cash and Cash Equivalents | Amount
Petty Cash and Change Funds $14,000
Bank Demand and Local Government Investment Pool $17,583,346
Total Cash and Cash Equivalents | $17,597,346

Custodial Credit Risks—Deposits

Custodial credit risk for bank demand deposits is the risk that in the event of a bank failure, the
College’s deposits may not be returned to it. The majority of the College’s demand deposits are
with the Bank of America. All cash and equivalents, except for change funds and petty cash held
by the College, are insured by the Federal Deposit Insurance Corporation (FDIC) or by collateral
held by the Washington Public Deposit Protection Commission (PDPC).

Interest Rate Risk—Investments

While the College does not currently have any investments other than the LGIP, when investing
historically, the College manages its exposure to interest rate changes by limiting the duration of
investments to mature at various points in the year. The College administrative policy 450.033
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identifies investment parameters as ranging from overnight and up to one year in duration,
depending on the stability of the cash balance and the annual cycle of cash liquidity needs.

Concentration of Credit Risk—Investments

State law limits College operating investments to the highest quality sectors of the domestic
fixed income market and specifically excludes corporate stocks, corporate and foreign bonds,
futures contracts, commodities, real estate, limited partnerships and negotiable certificates of
deposit. College policy does not limit the amount the College may invest in any one issuer.

Custodial Credit Risk—Investments

Custodial credit risk for investments is the risk that in the event of the failure of the counterparty
to a transaction, the College will not be able to recover the value of investment or collateral
securities that are in the possession of an outside party. At June 30, 2014, the college did not
have any investments other than the LGIP.

Investment Expenses

Under implementation of GASB 35, investment income for the College is shown net of
investment expenses. The investment expenses incurred for the fiscal year ended June 30, 2014
were $1,510.

3. Accounts Receivable

Accounts receivable consists of tuition and fee charges to students and auxiliary enterprise
services provided to students, faculty and staff. It also includes amounts due from federal, state
and local governments or private sources in connection with reimbursements of allowable
expenditures made according to sponsored agreements. At June 30, 2014, accounts receivable
were as follows:

Accounts Receivable | Amount

Student Tuition and Fees ' $ 1,079,977
Due from the Federal Government | $ 176,684
Due from State Appropriation | $ 2,668,934
Due from Other State Agencies $ 688,427
Auxiliary Enterprises | $ 130,391
Other 3 2,380,621
Subtotal ''$ 7,125,034
Less Allowance for Uncollectible Accounts | $ 324,752
Accounts Receivable, net $ 6,800,282

4. Inventories
Inventories, stated at cost using the FIFO method, consisted of the following as of June 30, 2014:

Inventories Amount

Consumable Inventories | $ 21,605
Merchandise Inventories . $ 1,178,023
Inventories '$ 1,199,628
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5. Capital Assets

A summary of the changes in capital assets for the year ended June 30, 2014 is presented as
follows. The current year depreciation expense was $3,519,294.

e oS o8
Nondepreciable capital assets
Land $ 6129056 $ - $ - $ 6,129,056
Construction in progress 0 1,170,008 0 1,170,008
Total nondepreciable capital assets 6,129,056 1,170,008 0 7,299,064
Depreciable capital assets
Buildings 124,327,581 2,594,129 (269,860) 126,651,850
Other improvements and infrastructure 6,428,737 120,120 (264,998) 6,283,859
Equipment 8,011,861 1,386,875 (527,464) 8,871,272
Library resources 3,668,406 57,048 0 3,725,454
Subtotal depreciable capital assets 142,436,585 4,158,172 (1,062,322) 145,532,435
Less accumulated depreciation
Buildings 35,293,790 2,464,511 (207,531) 37,550,770
Other improvements and infrastructure 3,266,022 237,608 (221,579) 3,282,051
Equipment 6,044,337 763,428 (594,926) 6,212,839
Library resources 3,498,306 53,747 0 3,552,053
Total accumulated depreciation 48,102,455 3,519,294 (1,024,036) 50,597,713
Total depreciable capital assets 94,334,130 638,878 (38,286) 94,934,722

Capital assets, net of accumulated depreciation

$100,463,186 $ 1,808,886 $

(38,286) $102,233,786

6. Accrued Liabilities

At June 30, 2014, accrued liabilities are the following:

Accounts Payable and Accrued Liabilities Amount

Amounts Owed to Employees $ 1,900,580
Amounts Held for Others and Retainage $ 1,106,205
Total Accounts Payable and Accrued Liabilities $ 3,006,784

7. Unearned Revenue

Unearned revenue is comprised of receipts which have not yet met revenue recognition criteria,

as follows:
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Unearned Revenue Amount

Summer and Fall Quarter Tuition & Fees $ 3,594,646
Other Deposits 156,389
Total Unearned Revenue $ 3,751,035

8. Risk Management

The College, in accordance with state policy, pays unemployment claims on a pay-as-you-go
basis. The college finances these costs by assessing all funds a monthly payroll expense for
unemployment compensation for all employees. Payments made for claims from July 1, 2013
through June 30, 2014, were $111,526. Cash reserves for unemployment compensation for all
employees at June 30, 2014, were $25,906.

The College purchases commercial property insurance through the master property program
administered by the Department of Enterprise Services. The policy has a deductible of $250,000
per occurrence and the policy limit is $100,000,000 per occurrence. The College has had no
claims in excess of the coverage amount within the past three years. The College currently has
elected to have coverage for two buildings, the contents of eight buildings and business
interruption for the building that houses our primary data center. The College made these
selections by carefully evaluating building age, condition, contents, and use. The College
assumes its potential property losses for all other buildings and contents on campus.

The College participates in a State of Washington risk management self-insurance program,
which covers its exposure to tort, general damage and vehicle claims. Premiums paid to the State
are based on actuarially determined projections and include allowances for payments of both
outstanding and current liabilities. Coverage is provided up to $10,000,000 for each claim with
no deductible. The college has had no claims in excess of the coverage amount within the past
three years.

9. Compensated Absences

At termination of employment, employees may receive cash payments for all accumulated
vacation and compensatory time. Employees who retire get 25% of the value of their
accumulated sick leave credited to a Voluntary Employees’ Beneficiary Association (VEBA)
account, which can be used for future medical expenses and insurance purposes. The amounts of
unpaid vacation and compensatory time accumulated by College employees are accrued when
incurred. The sick leave liability is recorded as an actuarial estimate of one-fourth the total
balance on the payroll records. The accrued vacation leave totaled $1,545,340, and accrued sick
leave totaled $3,660,879 at June 30, 2014.

Accrued annual and sick leave are categorized as non-current liabilities.
10. Leases Payable
The College has leases for property and office equipment with various vendors. These leases are

classified as operating leases. As of June 30, 2014, the minimum lease payments under operating
leases consist of the following:
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Leases Payable

Fiscal Year Equipment Leases Property Leases
2015 $ 1538471 $ 348,313
2016 153,847 328,873
2017 153,847 324,013
2018 0 81,003
2019 0 0
2020-2024 0 0
Total minimum lease payments $ 4615411 $ 1,082,202

11. Notes Payable

In February 2004, the College obtained financing to renovate the Student Union Building
through certificates of participation (COP), issued by the Washington Office of State Treasurer
(OST) in the amount of $5,780,000. Students assessed themselves, on a quarterly basis, a
mandatory fee to service the debt. The interest rate charged is 3.530%.

Student fees related to the COP are accounted for in a dedicated fund, which is used to pay

principal and interest.

The College’s debt service requirements for this note agreement are for the next three years.

12. Annual Debt Service Requirements
Future debt service requirements at June 30, 2014 are as follows:

Annual Debt Service Requirements
Certificates of Participation
Fiscal year Principal Interest Total
2015 $ 495,000 $ 28,295 $ 523,295
2016 510,000 39,265 549,265
2017 530,000 20,140 550,140
2018 - - -
2019 - - -
Total $ 1,535,000 $ 87,700 $ 1,622,700
13. Schedule of Long Term Debt
Balance Balance
outstanding outstanding Current
6/30/13 Additions = Reductions 6/30/14 portion
Certificates of Participation | $ 2,015,000 $ (480,000) $ 1535000 % 495,000
Total $ 2,015,000  $ - $ (480,000) $ 1,535,000 $ 495,000
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14. Pension Plans

The College offers three contributory pension plans. The Washington State Public Employees
Retirement System (PERS) and Teachers Retirement System (TRS) plans are cost sharing
multiple employer defined benefit pension plans administered by the State of Washington
Department of Retirement Services. The State Board Retirement Plan (SBRP) is a multiple
employer defined contribution plan for the faculty and exempt administrative and professional
staff of the state’s public community and technical colleges. The plan includes supplemental
payment, when required. The plan is administered by the State Board for Community and
Technical Colleges (SBCTC).

For FY 2014, the payroll for College employees was $13,669,594 for PERS, $1,188,868 for
TRS, and $23,885,362 for SBRP. Total covered payroll was $38,743,824.

PERS and TRS

Plan Descriptions. PERS Plan 1 provides retirement and disability benefits and minimum benefit
increases to eligible nonacademic plan members hired prior to October 1, 1977. PERS Plans 2
and 3 provide retirement and disability benefits and a cost-of-living adjustment to eligible
nonacademic plan members hired on or after October 1, 1977. Retirement benefits are vested
after five years of eligible service. PERS Plan 3 has a defined contribution component that
members may elect to self-direct as established by the Employee Retirement Benefits Board.
PERS 3 defined benefit plan benefits are vested after an employee completes five years of
eligible service.

TRS Plan 3 provides retirement benefits to certain eligible faculty hired on or after October 1,
1977. The plan includes both a defined benefit portion and a defined contribution portion. The
defined benefit portion is funded by employer contributions only. Benefits are vested after an
employee completes five or ten years of eligible service, depending on the employee’s age and
service credit, and include an annual cost-of living adjustment. The defined contribution
component is fully funded by employee contributions and investment performance.

The college also has 3 faculty members with pre-existing eligibility who continue to participate
inTRS 1 or 2.

The authority to establish and amend benefit provisions resides with the legislature. PERS and
TRS issue publicly available financial reports that include financial statements and required
supplementary information. The report may be obtained by writing to the Department of
Retirement Systems, PO Box 48380, Olympia, Washington 98504-8380 or online at
http://www.drs.wa.gov/administration.

Funding Policy. Each biennium, the state Pension Funding Council adopts PERS and TRS Plan 1
employer contribution rates, Plan 2 employer and employee contribution rates, and Plan 3
employer contribution rates. Employee contribution rates for PERS and TRS Plans 1 are
established by statute. PERS 3 employees may select among six contribution rate options,
ranging from 5 to 15 percent.

The required contribution rates expressed as a percentage of current year covered payroll are
shown in the table below. The College and the employees made 100% of required contributions.
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Contribution Rates and Required Contributions. The College’s contribution rates and required

contributions for the above retirement plans for the years ending June 30, 2014, 2013, and 2012
are as follows:

Contribution Rates at June 30

FY 2012 FY 2013 FY 2014
Employee| College | Employee| College | Employee| College

PERS

Plan 1 6.00% 7.08% 6.00% 7.21% 6.00% 9.21%

Plan 2 4.64% 7.08% 4.64% 7.21% 4.92% 9.21%

Plan 3 5-15% 7.08% 5-15% 7.21% 5-15% 9.21%

TRS

Plan 1 6.00% 8.04% 6.00% 8.05% 6.00% 10.39%

Plan 2 4.69% 8.04% 4.69% 8.05% 4.69% 10.39%

Plan 3 5-15% 8.04% 5-15% 8.05% 5-15% 10.39%

Required Contributions
FY 2012 FY 2013 FY 2014
Employee College Employee College Employee College

PERS
Plan 1 $10,681 $12,802 $9,692 $11,647 $8,615 $13,219
Plan 2 $420,888 $653,697 $429,005 $666,738 $468,714 $877,120
Plan 3 $241,088 $252,371 $243,171 $258,219 $261,310 $367,797
TRS
Plan 1 $8,646 $11,282 $4,592 $6,159 $1,743 $2,940
Plan 2 $3,595 $6,204 $3,797 $6,516 $4,108 $8,3%4
Plan 3 $41,961 $37,684 $65,828 $69,612 $79,255 $110,656

State Board Retirement Plan
Plan Description. Faculty and exempt administrative and professional staff are eligible to

participate in SBRP. The Teacher’s Insurance and Annuity Association (TIAA) and the College
Retirement Equities Fund (CREF) are the companion organizations through which individual
retirement annuities are purchased. Employees have at all times a 100% vested interest in their
accumulations.

TIAA-CREF benefits are payable upon termination at the member’s option unless the participant
is re-employed in another institution which participates in TIAA-CREF.

The Plan has a supplemental payment component that guarantees a minimum retirement benefit
goal based upon a one-time calculation at each employee’s retirement date. The SBCTC makes
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direct payments on behalf of the College to qualifying retirees when the retirement benefit
provided by TIAA-CREF does not meet the benefit goal. Employees are eligible for a non-
reduced supplemental payment after the age of 65 with ten years of full-time service.

The minimum retirement benefit goal is 2% of the average annual salary for each year of full-
time service up to a maximum of 25 years. However, if the participant does not elect to make the
10% TIAA-CREF contribution after age 49, the benefit goal is 1.5% for each year of full-time
service for those years the lower contribution rate is selected.

The SBCTC is authorized to amend benefit provisions under RCW 28B.10.400. In 2011, the
plan was amended to eliminate the supplemental benefit provisions for all employees hired after
June 30, 2011.

Contributions. Contribution rates for the SBRP (TIAA-CREF), which are based upon age, are
5%, 7.5% or 10% of salary and are 100% matched by the College. Employee and employer
contributions for the year ended June 30, 2014 were each $2,065,079.

The SBRP supplemental pension benefits are unfunded. For the year ended June 30, 2014,
supplemental benefits were paid by the SBCTC on behalf of the College in the amount of
$108,193. In 2012, legislation (RCW 28B.10.423) was passed requiring colleges to pay into a
Supplemental Benefit Fund managed by the State Investment Board, for the purpose of funding
future benefit obligations. During FY 2014, the College paid into this fund at a rate of 0.5% of
covered salaries, totaling $121,573. As of June 30, 2014, the SBCTC system accounted for
$5,008,355 of the fund balance.

Washington State Deferred Compensation Program

The College, through the state of Washington, offers its employees a deferred compensation plan
created under Internal Revenue Code Section 457. The plan, available to all State employees,
permits individuals to defer a portion of their salary until future years. The state of Washington
administers the plan on behalf of the College’s employees. The deferred compensation is not
available to employees until termination, retirement or unforeseeable financial emergency. The
College does not have access to the funds.

Other Post-Employment Benefits

Health care and life insurance programs for employees of the State of Washington are
administered by the Washington State Health Care Authority (HCA). The HCA calculates the
premium amounts each year that are sufficient to fund the statewide health and life insurance
programs on a pay-as-you-go basis. These costs are passed through to individual state agencies
based upon active employee headcount; the agencies pay the premiums for active employees to
the HCA. The agencies may also charge employees for certain higher cost options elected by the
employee.

State of Washington retirees may elect coverage through state health and life insurance plans, for
which they pay less than the full cost of the benefits, based on their age and other demographic
factors. The health care premiums for active employees, which are paid by the agency during the
employees’ working careers, subsidize the “underpayments” of retirees. An additional factor in
the Other Post-Employment Benefits (OPEB) obligation is a payment that is required by the
State Legislature to reduce the premiums for retirees covered by Medicare (an “explicit”
subsidy). This explicit subsidy is also passed through to state agencies via active employee rates
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charged to the agency. There is no formal state or College plan that underlies the subsidy of
retiree health and life insurance.

The actuary allocated the statewide disclosure information to the community and technical
college system level. The SBCTC further allocated these amounts among the colleges. The
College’s share of the GASB 45 actuarially accrued liability (AAL) is $21,545,883, with an
annual required contribution (ARC) of $2,105,044. The ARC represents the amortization of the
liability for FY 2014 plus the current expense for active employees, which is reduced by the
current contributions of approximately $396,072. The College’s net OPEB obligation at June 30,
2014 was approximately $1,708,972. This amount is not included in the College’s financial
statements.

The College paid $7,417,461 for healthcare expenses in 2014, which included its pay-as-you-go
portion of the OPEB liability.

15. Operating Expenses by Program

In the Statement of Revenues, Expenses and Changes in Net Assets, operating expenses are
displayed by natural classifications, such as salaries, benefits, and supplies. The table below
summarizes operating expenses by program or function such as instruction, student financial aid,
and academic support. The following table lists operating expenses by program for the year
ending June 30, 2014.

Expenses by Functional Classification

Instruction $ 37,195,049
Academic Support Services 7,868,654
Student Services 7,843,039
Institutional Support 7,192,717
Operations and Maintenance of Plant 7,270,891
Scholarships and Other Student Financial Aid 23,508,931
Auxiliary enterprises 9,425,721
Compensated Absences 262,832
Depreciation 3,519,294

Total Operating Expenses $ 104,087,128

16. Commitments and Contingencies

There is a class action filed against the State of Washington on behalf of certain employees
alleging improper denial of healthcare benefits. Although the College has not been named as a
defendant in the lawsuit, some of the class members are current or former employees of the
College. Potentially, the state could assess the College with a material share of any amount paid
in the event of a settlement or judgment. Due to the status of the lawsuit, the impact upon the
College cannot be assessed with reasonable certainty at present.

Additionally, the College is engaged in various legal actions in the ordinary course of business.

Management does not believe the ultimate outcome of these actions will have a material adverse
effect on the financial statements.
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The College has commitments of $36,661,716 for various capital improvement projects that
include construction and completion of the new Science, Technology, Engineering, and Math
(STEM) building and renovations of existing buildings. At June 30, 2014, the STEM building
construction was in the preliminary phase. The building is currently being constructed on land
owned by the State of Washington Department of Enterprise Services, but title is expected to be
transferred in October 2014 to the SBCTC prior to the completion of the building.

17. Subsequent Events

In December 2014, the College satisfied the COP debt detailed in note 12. The College was able
to satisfy the loan two years earlier than anticipated, resulting in a significant savings in interest
charges.
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APPENDIX B

Approved Minutes of the Business Meeting of the Board of Trustees
Clark College, District No. 14
June 10, 2015
Ellis Dunn Room GHL 213

TOPIC

DISCUSSION

ACTION

CALL TO ORDER

Chair Strong called the meeting to order at 5:05.

The order of the agenda was changed.
Statements from the Audience will be heard
at the beginning of the meeting.

There will be changes to the order in which
Action Items and the Consent Agenda are
discussed and approved.

STATEMENTS FROM
THE AUDIENCE

Vice President Belden introduced Athletic Director Ann Walker who introduced the
Clark track team coaches and students who received awards at latest track events.
Track Head Coach Bob Williams thanked the President, Vice President of Student affairs
and the Board of Trustees for honoring the student athletes and providing them the
opportunity to be part of the Penguin Nation. He is looking forward to the future
success of Clark’s cross country and track programs. He is pleased to serve with
Associate Head Coach Kristie Brookes and Assistant Coach Chris Wetzel. Kristie is best
women'’s track coach he has ever had the honor to work with. The college is also very
lucky to have Chris Wetzel.

Coach Williams spoke about each student athlete individually and highlighted the
accomplishments of each: Alanni Wingert, Guadalupe Mendoza, and Thomas
Normandeau. In his 40 years of coaching, he said that Alanni Wingert is one of most
fierce competitors he has ever seen. She finished third in the 800 meters. Discus
thrower Guadalupe Mendoza dedicated herself to being a good thrower and, in the
process, became one of team’s leaders. She finished second in the discus and fifth in
the shot put. Thomas Normandeau, is in his second year of track; he was seeded
second and came in came in third in the 800 meters. The college expects big things
from him next year.

Dean Peter Williams introduced journalism instructor, DeeAnne Finken, who
announced that the Clark College student newspaper, The Independent, received three
top awards in the Pacific Northwest Association of Journalism Educators competition
for best in news reporting, editing, and production. The Indy placed above 12 other
community colleges from Oregon and Washington. She was very impressed by the
dedication, hard work, and integrity of this year’s staff. She thanked the ASCC for their
support which allows students to put in many hours outside of class time hours so that
they receive real classroom learning along with practical, ethical journalism.




TOPIC

DISCUSSION

ACTION

There were 39 students on The Indy’s staff this year; Ms. Finken introduced the
students who were able to attend this evening:
Tori Benavente, Copy Editor

Liepa Braciulyte, Life Editor

Steven Cooper, News Editor

Zach McMahon, Videographer

Jamie Rapciewicz, Advertising Manager

Becca Robbins, Reporter

Savannah Scott, Arts & Entertainment Editor
Nathaniel Taylor, Reporter

Tyler Urke, Managing Editor and Sports Editor
Marvin Pena, Circulation manager

Bron Wickum, Reporter




TOPIC

DISCUSSION

ACTION

ACTION ITEMS—First Reading

e 2015-2016 Board of Trustee Officer Elections
Chair
Vice Chair
Clark College Foundation Board of Directors
Foundation Board Position #1:
Executive Committee Position #2:
Board Chair/Vice Chair Committee:
Representative to WA State Assoc. of College Trustees (ACT)
Workforce Education Liaison
Shared Governance Committee
Facilities Master Plan
North County Master Plan Committee
Planning/Accreditation Committee

e 2015-2016 College Budget Resolution

e 2015-16 Sabbatical Requests

e Consideration of Tenure—Modify List of Candidates

Jack Burkman
Mike Ciraulo

Jada Rupley

Rekah Strong

Jack Burkman/Mike Ciraulo

Jada Rupley, Primary; Rekah Strong, Alternate
Jack Burkman

Jack Burkman

Royce Pollard

Mike Ciraulo

Jack Burkman

MOTION:

Vice Chair Burkman made a motion to move the
following items from the Consent Agenda back to
First Reading so that they could be voted upon
individually. The motion was seconded by
Trustee Pollard and was unanimously approved:
e 2015-2016 Sabbatical Requests

e Consideration of Tenure

e 2015-2016 ASCC Budget

MOTION:

Vice Chair Burkman made a motion to make a
change to Foundation Board Position #2
(Executive Committee). Chair Strong will
continue in that position in 2015-2016. The
motion was seconded by Trustee Pollard and was
unanimously approved.

MOTION:

Vice Chair Burkman made a motion to adopt the
2015-2016 College Budget Resolution. The
motion was seconded by Trustee Pollard and was
unanimously approved:

MOTION:

Vice Chair Burkman made a motion to approve
the 2015-2016 Sabbatical Requests. The motion
was seconded by Trustee Rupley and was
unanimously approved:

MOTION:

Vice Chair Burkman made a motion to modify the
list of candidates for tenure, removing the name
of candidate Joshua Groesz, who has resigned
from the college. The motion was seconded by
Trustee Pollard and was unanimously approved.
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TOPIC DISCUSSION

ACTION

e Consideration of Tenure—Beth Jochim, Nursing

Trustee Pollard said he was very impressed with this Ms. Jochim’s enthusiasm and her students’ evaluation
comments; he feels that, once again, the college has made a great choice hiring. Chair Strong said Ms. Jochim
her commitment to the college was evident in her interview. Her career path in pediatric nursing will expose
students to the local community and future partnerships. Trustee Rupley said this tenure appointment is a
move towards the future for Clark as pediatric nursing is early intervention to children.

MOTION:

Vice Chair Burkman moved that the Board of
Trustees, after having given reasonable
consideration to the recommendations of the
Tenure Review Committees at the May 27special
executive session, grant tenure to Beth Jochim,
Nursing, effective with the beginning of Fall
Quarter 2015. The move was seconded by
Trustee Pollard and was unanimously approved.

CONSENT AGENDA
e  Minutes from the May 27, 2105 Board Meeting.

MOTION:

Trustee Pollard made a motion to approve the
Consent Agenda. The motion was seconded by
Vice Chair Burkman and unanimously approved.

BUSINESS MEETING

e Ms. Sullivan congratulated the students who were recognized tonight. She noted that
The Indy students were a very persistent group this year and since you cannot hide
from them, you should just agree to an interview with them!

e She then read a brief statement from faculty program directors and club advisors
expressing their concern for the five programs that could be denied a budget this year
without due process. They are requesting a process of transparency in the future.
Faculty hopes to work with the ASCC to build stability into the programs so advisors can
work with the students more and be less worried about the budget. She will bring a
proposal to the board in the fall.

e Ms. Sullivan attended the American Democracy Project conference on civic
engagement. She said it was an energizing conference and Looks forward to talking

Constituent Reports with faculty about it in the fall. It was great to spend time with Dr. Cook and Vice Chair
A AHE Burkman who were also in attendance.
e Mr. Garner said many WPEA members attended open forums that Dr. Cook offered on
budget savings. e President Knight said that everyone is
e He recognized Michelle Bagley and Lorraine Leedy for their work on the new structure waiting on the state legislature and keeping
B. WPEA of Orientation Week this fall. The WPEA is looking forward to the Ice Cream Social but the college community abreast of the latest

no date has yet been set for the BBQ.
e Staff are following President Knight’'s budget emails to the college closely and are
wondering about anticipated layoffs.

budget news. He believes budget
negotiations will go down to the wire of June
30.




TOPIC
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ACTION

Vice Chair Burkman asked Ms. Ferguson
what she saw as her greatest learning this
year. She responded that she had not
identified herself as a leader prior to this
year and now, after having led the ASCC, she
has gained the confidence to see herself as a
leader.

ASCC Presidents Knight Bob and Ferguson held
their final mentoring meeting last week.
ASCC President Emmah Ferguson gave her final report to the trustees. The students are President Knight said the whole ASCC team
almost ready to depart for the summer. The only ASCC position still open for 2015-2016 has done a great job this year. They stayed
is the Club Coordinator; all other officers are in place for the new year. in solidarity for the full year; he applauds
Spring Thing is the year’s last event on June 12. It has been a great year and Ms. them for their good work done, and wished
Ferguson thanked the trustees for their support. them all good luck in the future.
Ms. Gibert was very sad that the college and the community lost one of its most dear
philanthropists, Ed Lynch. The loss has been felt by everyone in the local community.
His example provided a wonderful opportunity to invest in the community and she is
confident local leaders will carry on Ed’s work.
. The Foundation will be starting an Ed and Dollie Lynch Engineering Scholarship with seed
Foundation

money provided by the Lynch family. Ms. Gibert will be in contact with Kiewit
management to let them know of the new scholarship.

The Foundation will be awarding $534,000 in scholarship funding for the fall quarter.
There will be another award process in the fall, and she anticipates the total scholarships
to be awarded this year at $750,000.

Statements & Reports
from Board Members

Trustee Burkman reported on the American Democracy Project conference. The focus
was on how to have students help colleges lead and reach out on civic engagement.

He acknowledged a recent Columbian article about the educational programs at the
Larch Correctional Facility. Trustee Pollard agreed that it is a great program and one of
most impactful for students.

Trustee Pollard said it is very difficult to describe the impact Ed Lynch had on
communities across the United States, from Williamsburg, VA to Alaska. Ed believed in
giving back; he always told people not to forget to pay it back—someday they will have
the ability to help others as they were helped. His legacy will continue to live on.
Trustee Pollard recognized the student athletes and The Indy staff members. These are
dedicated students who give of themselves. There are great opportunities offered to
our students and they in turn become ambassadors to the college. He told the ASCC
that they handled themselves very professionally through this year’s budget process.

Vice Chair Burkman asked ASCC President
Emmah Ferguson to come back in 10 years
and tell the trustees and foundation where
she is and what she is doing.
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ACTION

President’s Report

Vice President Belden asked Director of Advising Kelsey Dupere to introduce this evening’s
student presenter, Kayla Demaray. Kayla was a work study student in the Advising
Department and will be graduating next week. She spoke about how much help and
support she received from students and staff alike during her time at Clark.

President’s Report

Dr. Cook introduced Welding Instructor Caleb White. The welding program is so
successful that students often have jobs waiting for them even before they graduate.
The welding program is completing the first year of its new curriculum. In addition to
welding, the students now also learn to build fabrication equipment so they are prepared
to take on any task their employer asks of them.

The program includes applied math as well as collaboration with other units so students
learn how to work with a team. There are three sections of 16 students now, and they
can accommodate 18 per section.

By 2020, there will be 290,000 unfilled welding jobs in the United States.

Vice President Williamson reported on the college’s financial audit. To ensure compliance
with accreditation standards, the board’s official minutes must record that the state
performed a financial statement review as of June 30, 2014. Through her efforts in
working with the state and the auditors, Sabra Sand is now recognized as state leader and
is called upon for advice and help by other colleges now undergoing their own audits.
Mr. Williamson discussed the audit process and the accreditation standards, the types of
audits the college will receive, the role of board and presidents. He also discussed the
individual elements that comprise a financial statement, and how organizations use
financial statements for various operating purposes.

The college received a clean opinion on the financial statements. There was one internal
control finding where a fixed capital asset was valued incorrectly. There is no action
required by the board; the minutes do illustrate that the trustees did discuss the during
their June 10, 2015 work session.

President Knight reported that the presidents voted on the allocation model at the May
WACTC meeting. The new model will take effect July 1, 2016. It took two years of the
presidents working together to fix the model. There is still a long way to go and a lot
more work still needs to be done, but the model will be fairer than it has been. He
believes it will take another four years to see the full impact of the changes made. He
expects Clark will see an additional $1 million in state allocations over the next four years.
Clark will receive some additional funding from a college that is paying back the system
due to overage counts in their FTES. There will not be any additional funding in the 2015-
16 budget, but will receive about 25% of it in 2016-2017. Overall, the presidents are
making progress, though not as quickly as he had initially hoped.
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ACTION

President’s Report

President Knight is finding that local people and organizations want to partner with Clark
College. Leatherman wants to tour the Mechatronics Department and is interested in
hiring Clark students. Dick Hannah Automotive Group is interested in funding a scholarship
and he is working with their staff members to arrange a time for him to meet with Dick
Hannah.

Ed Lynch wished to donate his collection of 20,000+ 30,000 books to Clark; the college has
not yet committed to taking the entire collection, but the Lynch family will offer funds to
house the collection. Michelle Bagley, Dean of Clark Libraries and Academic Success
Services, is looking for community interns to work during the next month to inventory each
book.

Mr. Witte and Ms. Silverman met with the nonprofit OregonBest about joining a grant
funding coalition. It was a positive meeting, and OregonBest does want Clark as part of the
coalition. Clark is making huge effort in the grant area under Ms. Silverman’s guidance.
The efforts should bring dividends over the next year.

A location for advanced manufacturing/maker center is still being sought. The college is
meeting with various organization and looking at three or four location options. A facility
will be needed within next couple of months in order for the college to apply for a grant by
fall.

Representatives from the Portland FBI field office met with executive cabinet yesterday
with an update and making sure Clark has proper security practices in place.

As of June 10, summer enrollment is on target from last year. Running Start FTES are up by
11% over last year. Because of extra funding from the Cleary Act, the college is hoping to
receive increased Running Start reimbursements which are tied to local school funding
rates.

Chair Strong thanked Ms. .Sand for all her
work on the audit. The trustees are very
confident in their fiduciary responsibility
and are pleased to have her overseeing
the audit.

Trustee Rupley asked if the college is in
discussions with the Cowlitz tribe about
training employees for their new casino.
Mr. Witte has met with them twice and
has more meetings scheduled. The tribe
has assured him that Clark is their trainer
of choice. The tribe has offered to
conduct cultural awareness training for
Clark staff as well as looking at
scholarships for Native American
students. President Knight has suggested
erecting a long house on the North
County campus.




IV. FUTURE TOPICS WATCH LIST
College Safety
Enrollment Changes
Facility Plan
K-12
PPI Certificates
Review of College Policies
Service Learning
Standard 2 Highlights Accreditation
Strategic Plan GISS Student Completion
The Changing Face of Our Students STEM
DATE AND PLACE OF FUTURE MEETING
e The next regular meeting of the Board of Trustees is currently scheduled for Wednesday, September 23, 2015 in the Ellis Dunn Community Room, GHL 213.
e The trustees will be holding their annual retreat on August 11, 2015 in Room 430 at CTC. Should there be business to conduct before September, the trustees will
V. hold a special meeting at the end of the retreat on August 11.
EXECUTIVE SESSION
VL. e No Executive Session was held this evening.
ADJOURNMENT
e Chair Strong told everyone how much she enjoyed serving in the position this year. She is now happy to pass chair duties to Vice Chair Burkman. Vice Chair
Burkman thanked her for her service.
VIl. | e There being no further business, the meeting adjourned at 6:35 pm.
Leigh Kent
Rekah Strong, Chair Recorder

June 26, 2015
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