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Board of Trustee Work Session Packet, May 22, at 3:30 pm

[ Call to Order/Agenda Review — Chair Canseco Juarez

I. 2024-25 College Budget
Presented by Sabra Sand, Vice President of Operations

1. 2024-25 ASCC Budget
Presented by Hassana Alnajjar, ASCC Finance Director

V. Boschma Farms Update and Development Agreement
Presented by Sabra Sand, Vice President of Operations

V. Adjournment — Chair Canseco Juarez



2024 — 25 Budget
Presentation

Board of Trustees - May 22, 2024



Budget Highlights

= Initial projections based on Governor’s budget indicated a
small deficit, before any rate increases

= Requested budget proposals from the college community in
an effort to continue supporting growth in enroliment

= 2024-25 projection highlights:
= State support FTES: up 464 compared to 2023-24
= Running Start FTES: up 205 compared to 2023-24
= Net increase in revenue: $5,411,093*
= Net increase in expenses: ($4,516,790)
= Budget additions of ($1,389,930)
= Use of Fund Balance $495,627

*less carryforward of use of fund balance $2,717,277



2024-25 revenue projections

ooy Ao | chamge

State Allocation* $53,999,577 I
General Tuition and BAS 16,181,659 1
International Program 405,531 I
Running Start 14,126,788 1
Dedicated Fees 4,266,794 1
Use of Fund Balance 495,627 ]
TOTAL OPERATING BUDGET $89,475,976 I

*based on draft state allocation



2024-25 expenditure projections

ooy Jreme

Salary increases $3,118,471
(cola/wage/classification changes)

Salary Increments less turnover 835,000
Healthcare increase 176,731
PER/TRS changes 200,000
Earmark changes (131,321)
Fee account changes 93,735
Insurance and Utility increases 224,173
Budget Changes 1,389,930
Total changes in expenditures $5,906,719



Budget Process

Budget process and timeline

=  Projected FTE, revenue, and expenditure projections for next year

=  Presented to the college the budget outlook for 2024-25 and the process
. Recorded and posted on Clarknet

= Each EC area submitted budget proposals

= Two college wide presentations, presenting budget proposal
= Recorded and posted on Clarknet

Budget Committee
= Reviewed 37 proposals

=  Prioritized into 3 primary categories based on strategic plan impact
=  Presented to EC a prioritized list

EC’s role
= Reviewed Committee recommendations

=  Evaluated all proposals and determined which to move forward

Through this process the Budget Committee and EC Identified on-going
additions of $1,389,930 and one-time additions of $639,989



Guiding principles

= EC’s decision making was guided by:

Keeping equity at the forefront

Taking a holistic view of the budget and moving away from
silo approach

Making strategic choices for the future of the college

Instead of adding back historic reductions, looked at how
the college and needs have changed over time

Recognize work still needs to be done in some areas to
make functions more efficient and reduce redundancies

Acknowledged that if enrollment increases during the
year, we will revisit the prioritized list



Budget proposals

= Budget divided into On-going and one-time

= On-going additions
= New positions/funding:
= Add 1 Exempt position
= Add 5 Classified positions
= Increased 2 classified positions to full time
= Increase part time hourly funds
= Increase part time faculty pool
= |ncreased goods and services, and equipment

= Total additions - $1,389,930



Budget proposals

= One time funding items
= One exempt position and one classified position

= Commitment to re-evaluate need in the next year as well as revenue
generation

= Critical equipment replacement
= Total $639,989




Budget proposals

= Combined one-time and on-going

= Estimated that the portion of fund balance needed for on-going
items - $495,627

= One time use of fund balance for one-time items - $639,989

= Total estimated use of Fund Balance $1,135,616




Draft Operating budget
distribution

Al

® Instruction -62.7%

m Student Affairs - 11.4%

= Operations - 12.5%

© Information Technology -
6.0%

® Human Resources -2.3%

m President's Office - 0.9%

m Diversity, Equity and

Inclusion - 1.3%
m Other - 2.9%




Fund Balance

CLARK COLLEGE

Cash Balances
as of July 1, 2023

Cash Cash Required Prior New Total
Balance Balance Reserves Commitments Commitments Available Cash
(minus dedicated (prior to 7/1/23) (2023/24)
cash & liabilities)
¥ 6/30/23 6/30/23
145/146 Grants and Contracts* 18,198,529 15,844,938 - 4,023,177 11,821,761
"47 Local Capital - - -
"48 Dedicated Local 3,832,752 72,453 - 72,453
49 Operating Fee 222,783 - -
"a48 Print/Copy Machine 115,411 111,900 111,900
"460 Motor Pool 108,781 103,360 103,360
522 ASCC 2,381,042 - -
524 Bookstore 4,916,578 4,847,322 - 4,847,322
528 Parking 467,516 455,362 455,362
569 Food Service - - -
570 Other Auxiliary Enterprise 1,040,014 431,821 36,315 395,506
790 Payroll (clearing) - -
840 Tuition/VPA* 340,045 -
846 Grants - Fin Aid (149,956) -
849 Student Loans (369,380) -
850 Workstudy (off-campus) (43,572) -
'860 Institutional Financial Aid Fi 675,503 -
Reserves** 8,356,926 - (8,356,926)
Totals 31,736,046 21,867,156 8,356,926 36,315 4,023,177 9,450,738




What's next

= Backfilling some of these new proposals from fund
balance means the college will likely need to look first
at additional revenue next year, and potentially fund
balance again to continue these

= We are excited to see increases in enroliment, and
were purposeful in looking to fund areas where it will
support that increase



Questions?




STATE ALLOCATION
General Fund
Worker Retraining

TUITION
Tuition - General
BAS Tuition
International

OTHER
Running Start
Use of Fund Balance

DEDICATED FUNDS
Matriculation Fee
Continuing Education Fees
Resale Charges
Class Fees
Tech Fee
GED Testing Fees
Career Center Fees
Surplus Sale Revenue
Health Occupation Admissions
Transcript Services

Subtotal (Operating)

OTHER FUND SOURCES

Grant & Contracts
Internal Support Services
ASCC & Clubs
Bookstore

Parking

Auxiliary Enterprises
Student Financial Aid
Capital Projects

Subtotal

TOTAL COLLEGE BUDGET

Current year allocation updated with additional state allocation funding

s.sand
5/17/2024

CLARK COLLEGE

2024-25

Sources of Funds

2023-24
Funded Base
FTE's Budget

7,069 $ 49,424,013
194 941,198

2024-25
Funded Base
FTE's Budget

7,263 50,365,211

4,219 13,243,441
160 1,239,520
50 337,450

7,069 $ 53,068,629
194 930,948

4,429 14,820,411

1,380 11,493,298
2,717,277

660,938
505,650
65,413
1,768,819
1,072,368
11,045
1,700
15,326
25,100
46,700

7,263 53,999,577

4,683 14,630,629
200 1,551,030
60 405,531

4,173,059

83,569,256

4,444,595
337,550
2,067,065
2,407,245
318,577
2,928,529
17,597,550
58,631,528

88,732,639

$ 172,301,895

4,943 16,587,190

1,585 14,126,788
495,627

593,598
698,000
65,413
1,768,819
1,072,368
11,045
1,700
15,326
20,525
20,000

4,266,794

89,475,976

5,684,982
381,935
2,517,996
2,433,799
318,577
2,849,368
23,880,085
18,983,050

57,049,792

$ 146,525,768



CLARK COLLEGE
2024-25
Uses of Funds

2023-24 2024-25
Base Base
Budget Budget Change % Change
Operating Budget
Instruction 53,202,043 56,102,029 2,899,986 5.5%
Student Affairs 9,985,877 10,174,613 188,736 1.9%
Operations 10,911,993 11,192,316 280,323 2.6%
Information Technology 5,101,690 5,393,731 292,041 5.7%
Human Resources 1,913,952 2,013,279 99,327 5.2%
Office of the President 842,261 842,261 - 0.0%
Diversity, Equity and Inclusion 1,165,804 1,182,964 17,160 1.5%
Other:
Salary/Benefit/Other changes to be allocated 445,639 2,574,783 2,129,144
Subtotal 83,569,259 89,475,976 5,906,717
Other Funds Sources
Grant & Contracts 4,444 595 5,684,982 1,240,387 27.9%
Internal Support Services 337,550 381,935 44,385 13.1%
ASCC & Clubs 2,067,065 2,517,996 450,931 21.8%
Bookstore 2,407,245 2,433,799 26,554 1.1%
Parking 318,577 318,577 - 0.0%
Aucxiliary Enterprises 2,928,529 2,849,368 (79,161) -2.7%
Student Financial Aid 17,597,550 23,880,085 6,282,535 35.7%
Capital Projects 58,631,528 18,983,050  (39,648,478) -67.6%
Subtotal 88,732,639 57,049,792
TOTAL COLLEGE BUDGET 172,301,898 146,525,768

* Adjusted Base

s.sand
5/17/2024



Clark College
S&A Fee Budget
2024-2025

Hassana Alnajjar



HOW IT ALL STARTED N =

S&A Fee Committee Training.
o Directed by Dr. Johnathan Brown. %

* How to make critical decisions for the entire college?
* How do these requests benefit the college?
Heard all the program directors present, some brought some students along.

Reviewed each program request and adjusted based on past usage, current and future
enrollment and interest.

Focus on funding items that run out of funding early (Student IDs, Fitness Passes).



* Increased Program Director stipend structure to the following:

Levels Old Stipend New Stipend
Level 1 $5,500 $6,000
Level 2 $3,850 $4.200
Level 3 $2.200 $2.400

B B B &



GENERAL CHANGES CONT. B

* Revised Financial Code verbiage to allow additional funds to be %
allocated to funds receiving annual allocations.

o This means we no longer have a One-Time Funding Requests but %
a Funding Request which allows clubs and programs to come to
us as much as needed to request funds.

o This allows our large fund balance to be utilized more frequently
for a better student experience.

o This allows programs to ask if they can utilize their travel budget
for a different purpose under the approval of the future ASCC.



* Maintained the current per credit S&A fee rate:

: 24-25 State :
Credits Maximum S&A Fee Current S&A Fee Difference
1-10 $13.12 per credit $11.62 per credit ($1.5) per credit
11-18 $7.59 per credit $6.75 per credit ($0.84) per credit

o B B B B B




SIGNIFICANT HIGHLIGHTS &

* Instrumental Music's Cuba trip %

o First international trip post-COVID.
o Great educational and fun experience for students.

* Athletic Coaches
o Increase of stipends and the athletic trainer position.

* Multicultural Student Affairs
o Increase of student wages due to increased Washington Minimum wage.

o Inflation of food prices, so they asked for more money for their student

luncheons.
o Increased activity of student affinity groups.




SIGNIFICANT HIGHLIGHTS CONT.

* Student Life
o Penguin Pantry full-time position

* Helps give the student life staff more time to do what they
do best.

o h 5 B B B



SIGNIFICANT HIGHLIGHTS CONT.

2023-2024 2024-2025 Difterence
Instrumental $20,713 $61,906 $41,193
Music
Athletic coaches $188,750 $230,892 $42.142
Multicultural $90,959 $151,220 $60,261
Student Affairs
Student Life $219,526 $249,595 $30,069




WORLD LANGUAGES HAS RETURNED?!

* Japanese club and Spanish club have both returned as programs
again!

o Both have decided to have on-campus cultural events
instead of traveling internationally to their respective
countries.

* By doing this, they give more Clark students valuable
cultural experiences,

" [t also makes it safer without the traveling stress and
expenses.



FUNDING AVAILABILITY

 Projection of available funds for allocation: $2,063,355.

* Initial request total: $2,493.851.

* Amount approved after appeals: $2.517,996.

* Fund balance approved to balance the budget: $427,591.

» Remaining Fund Balance: $1,261,314.00.




CONCLUSION

* Throughout this academic year, we've seen a significant increase in our student
population which makes us look forward to the next academic year.

* As the ASCC Finance Director, I have enjoyed this position so much and all 1t has
to offer.
o I learned new critical thinking skills for how to really dig deep into a financial
request and further analyze 1t to then accept or deny it,

o Explored programs I didn't know about, and
o Leading my fellow peers during our S&A Fee Committee meetings.

* The S&A fees committee and the Student Government have been both thankful for
the wonderful opportunities we have had to support students' growth.



THANK YOU FOR
LISTENING TO MY
PRESENTATION!

DO YOU HAVE
ANY QUESTIONS?
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Associated Students of Clark College
2024-2025 Services and Activities Fee Budget Handbook

Section 1: Introduction

2024-2025 S&A Fee Calendar

Date

Activity

October/November

S&A Budget Request Forms Available

December-Jdanuary

S&A Budget Request Form Trainings
Available Upon Request

Friday, January 31

Budget Request Forms Due

February 3-7

ASCC Finance Director will review requests. If

complete the requests will be sent to S&A Fee

Committee members for review prior to the first
meeting.

February 10-14

S&A Fee Committee Orientation

February 17—March 14

Budget Request Presentations, Deliberations,
& Voting

Monday, April 7

Initial Budget Allocations Provided

Friday, April 18

Budget Appeals Due

April 21-May 2 Budget Appeal Review
May 9 Final Budget Allocations &

Submission to Board of Trustees (BOT)
May 21 Clark College Board of Trustees Review
June 4 Clark College Board of Trustees Vote




Associated Students of Clark College
2024-2025 Services and Activities Fee Budget Handbook

Section 1: Introduction

2023-2024 S&A Fee Committee Membership

Name Title Role Voting Wing:'artg;ring
Hassana Alnajjar ASCC Finance Director | Student Representative, Chair Yes X X
Alex Rose ASCC Executive Minutes No X X
Assistant
Prashant Chand Student Student Representative Yes X X
Alondra Glessing Student Student Representative Yes X X
Zoe Thomas Student Student Representative Yes X
Manny Wright Student Student Representative Yes X
Travis Kibota Faculty Faculty Representative Yes X X
Tanya Kerr Business Services Voting Representative Yes X X
Sarah Gruhler Director of Student Life Advisor No X X
Jerrika Lightley St“dgglt::is':tisca' Advisor No X X




Associated Students of Clark College

Section 1: Introduction

2024-2025 Services and Activities Fee Budget Handbook

2023-2024 ASCC Student Government Membership

Name Title Role Voting Quarters
FIW|S
Emma Sturm President Student Reprgsentative, Yes, if vote x| x| x
Chair changes outcome
Elizabeth Swift Vice President Student Representative Yes X| X | X
Alan Dunn Club Coordinator Student Representative Yes X | X
Nushi Alam Stude_nt Relatlon_s & Student Representative Yes X| XX
Promotions Coordinator
Tammy Pham Civic & Sustainability | gt,gent Representative Yes X| X | X
Director
David Mirenta Finance Director Student Representative Yes X
Hassana Alnajjar Finance Director Student Representative Yes X | X
Hassana Alnajjar ASCC Executive Recorder of Minutes No X
Assistant
Alex Rose ASCC Executwe Recorder of Minutes No X | X
Assistant
Sarah Gruhler Director Student Life Advisor No X| X|X




Associated Students of Clark College
2024-2025 Services and Activities Fee Budget Handbook

Section 1: Introduction

Annual Allocation Process Information

Background

The Services and Activities (S&A) Fee Committee is responsible for making S&A Fee
budget recommendations to the board of trustees. The committee approves the
distribution and use of fees in accordance with established policies and requirements of
the College, District, State, and Federal laws.

The committee chair is a student voting member selected by the committee. The voting
membership of the committee is composed of the ASCC Finance Director, six (6)
student representatives, one (1) faculty member, and the Director of Business Services.
The Director of Student Life acts as a non-voting, advisory member of the committee.

The Associated Students of Clark College (ASCC) raise and expend funds to promote
the general welfare and morale of the students. The activities and programs supported
by these expenditures provide a meaningful variety of healthy, educational, cultural, and
social learning experiences. The committee bases its decisions upon the perceived
benefits to the students at Clark College.

Process
The process includes the following steps:

1. College community members submit budget proposals to the ASCC S&AFee
Committee.

2. The yearly budget allocation is established.

The ASCC S&A Fee Committee reviews requests and makes decisions on the
budget proposals to stay within the budget allocation.

4, Requestors shall be notified in writing of the committee’s decisions. They are
given the right to appeal against the decision, if desired.

5. Following appeals, the budget as recommended by the ASCC S&A Fee
committee is forwarded to the Board of Trustees for approval.

6. Once the Board of Trustees approves the budget it becomes final.
8. Copies of the final budget are made available to the interested parties.
9. The adopted budget shall be in effect for the upcoming fiscal year.



Associated Students of Clark College
2024-2025 Services and Activities Fee Budget Handbook

Section 1: Introduction

S&A Fee Budget Overview:
Decisions and Relevant Recommendations to Allocation Process

The S&A Fee Committee received funding requests totaling $2,493,851 with a
projection of available funds for allocation in the amount of $2,063,355.

Based on this, the S&A Fee Committee decided to:

e Review each program request and adjust based on past usage, students support of
requested funds, increased student enrollment, and participation.

e Focus on funding items that expended funding early to better serve students.
(Ex: Free Student IDs, Discounted Fitness Passes)

e Revised ASCC Financial Code verbiage to allow additional funds to be allocated to
programs receiving annual allocations.

¢ Increased Program Director stipend structure to the following:

Levels Current Stipend New Stipend
Level 1 $5,500 $6,000
Level 2 $3,850 $4,200
Level 3 $2,200 $2,400

e Approved the Instrumental Music travel to Cuba, making it the first approved post-COVID
international trip.

e Utilized $427,591 of the fund balance to support activities.

¢ Maintained the current per credit S&A fee rate.

. 24-25 State .
Credits Maximum S&A Fee Current S&A Fee Difference
1-10 $13.12 per credit $11.62 per credit | ($1.50) per credit

11-18 $7.59 per credit $6.75 per credit ($0.84) per credit




Associated Students of Clark College

2024 - 2025 Services and Activities Fees Budget Handbook

Section 2: Summary of 2024-2025 S&A Fee Operating Budget

Revenues 2023-2024 2024-2025 Change
Services and Activities Fees 1,848,414 2,063,355 214,941
Use of Fund Balance 209,554 427,591 218,037
Athletics Administration 10,500 15,000 4,500
The Swift 200 - (200)
Counseling & Health Center 500 5,000 4,500
Students of the American Dental Hygienists' Association 2,000 1,000 (1,000)
STEM-NERD Girls/Engineering 1,050 1,050 -
Theatre 4,500 5,000 500
Total Revenues 2,076,718 2,517,996 441,278
Expenses 2023-2024 2024-2025 Difference
Activities Programming Board (APB) 131,569 186,928 55,359
Aerospace and Robotics 62,790 74,555 11,765
Archer Gallery 29,342 33,745 4,403
Athletics Administration 122,904 123,019 115
Athletic Coaches 188,750 230,892 42,142
Athletics, Men's 156,625 180,689 24,064
Athletics, Women's 168,375 193,985 25,610
Child and Family Studies 117,199 122,657 5,458
Clark Art Talks 25,209 26,547 1,338
Clark Literary Journal 20,525 21,144 619
Club Service Funding 6,500 6,500 -
Columbia Writer's Series 17,557 21,527 3,970
Counseling and Health Center 213,516 237,909 24,393
Discounted Fitness Passes 3,050 6,250 3,200
Iceberg 22,469 20,600 (1,869)
Instrumental Music 20,713 61,906 41,193
Intramurals 14,673 16,525 1,852
Model United Nations 23,462 33,560 10,098
Multicultural Student Affairs 90,959 151,220 60,261
Northwest Athletic Conference (NWAC) Travel 33,000 40,000 7,000
Orchestra 24,868 27,810 2,942
Pep Band 15,138 18,588 3,450
Phi Theta Kappa 43,521 54,908 11,387
Phoenix Art 26,924 28,705 1,781
Students of the American Dental Hygienists' Association (SADHA) 10,930 9,582 (1,348)
STEM NERD Girls/Engineering 22,215 24,075 1,860
Student Ambassadors 25,477 27,010 1,533
Student Government 86,377 120,641 34,264
Student IDs 16,700 22,300 5,600
Student Life 219,526 249,595 30,069
Theatre 78,790 85,090 6,300
Vocal Music 37,065 59,534 22,469
World Languages - Japanese - 7,105 7,105
World Language - Spanish - 19,155 19,155
Total Expenses 2,076,718 2,517,996 467,538



Associated Students of Clark College
2024 - 2025 Services and Activities Fees Budget Handbook

Activities Programming Board (APB) - The APB budget supports a comprehensive events
calendar to include cultural, educational, family, awareness and social programming for all
Clark students. Monies allocated to this program are used for compensating student leaders,
leadership training and conferences, performer fees, event materials, and refreshments.

Program Director — Samantha Lelo
Budget Number - 522.264.53146.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help 39,713 51,168 11,455
A Salaries and Wages 39,713 51,168 11,455
B Benefits 1,500 1,900 400

E Supplies 20,000 35,000 15,000

E Food 10,000 13,000 3,000

E Advertising

E Postage and Parcel 500 500 0

E Printing and Reproduction 4,500 4,500 0

E Training, Conferences, Dues 2,000 1,000 (1,000)

E Rentals, Leases, Subscriptions |71,000 10,000 9,000

E Insurance 260 260 0

E Repairs

E Equipment 3,000 3,000

JA Software 2,670 2,500 (170)

E Purchased Services 44,000 59,700 15,700

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 84,930 129,460 44,530
G Travel 5,426 4,400 (1,026)
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 131,569 186,928 55,359
Revenues - - -
Total Subsidy 131,569 186,928 55,359

Budget Overview:
- Request approved as submitted.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.




Associated Students of Clark College
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Aerospace & Robotics - This program provides Clark College students robust and rigorous

project-based learning experiences for their pursuit of careers in the field of aerospace, robotics,
and related industries. Monies allocated to this program are used to support two major
international team-based aerospace design/build competitions: one rocket and the other drone

based.

Program Director — Gothard Grey, David Reeves

Budget Number - 522.264.53147.

2023-2024 2024-2025
Budget Budget Change

Expenses udge udge

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT 1,100 1,200(100

Stipends 5,600 6,000 500

AM Student Help 6,000 9,000 3,000
A Salaries and Wages 12,600 16,200 3,600
B Benefits 1,800 1,900 100

E Supplies 12,000 13,000 1,000

E Food 350 350 0

E Advertising

E Postage and Parcel 4,000 4,200 200

E Printing and Reproduction 100 0 (100)

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions |300 0 (300)

E Insurance

E Repairs

JA Equipment 1,000 1,000

E Software

E Purchased Services 500 500

E/JA Other Goods 300 0 (300)

E Intra-Agency Transfers
E Goods and Services 17,050 19,050 2,000
G Travel 31,340 37,405 6,065
J Capital Fixed Assets -
N Grants and Subsidies -
T Intra-Agency Reimbursements -
Total Expenses 62,790 74,555 11,765
Revenues - - -
Total Subsidy 62,790 74,555 11,765

Budget Overview:

- Stipend adjusted to be in line with new stipend structure
- Increase in goods and services approved. 3D Printer purchase approved.
Increase in travel approved to include meals for students. Added two robotics competitions and

removed two field trips previously unused.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.

10




Associated Students of Clark College
2024 - 2025 Services and Activities Fees Budget Handbook

Archer Gallery - This program provides educational and cultural exhibitions at Clark College for
students and the community. Their budget is used to support exhibits and compensate student

staff.

Program Director — Kendra Larson
Budget Number - 522.264.53104.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help 8,000 12,601 4,601
A Salaries and Wages 8,000 12,601 4,601
B Benefits 240 466 226

E Supplies 2,200 2,200 0

E Food 800 800 0

E Advertising

E Postage and Parcel 1,800 1,800 0

E Printing and Reproduction 4,800 4,576 (224)

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions |[250 250 0

E Insurance 202 202 0

E Repairs

JA Equipment

E Software

E Purchased Services 6,500 6,500 0

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 16,552 16,328 (224)
G Travel 4,350 4,350 -
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 29,142 33,745 4,603
Revenues - - -
Total Subsidy 29,142 33,745 4,603

Budget Overview:
- Request approved as submitted.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Athletic Administration - The Athletics Administraiton budget is used to support the various
athletics programs at Clark College. Funds allocated for this program cover insurance costs,
tournaments and officials, as well as training supplies.

Program Director — Laura LeMasters
Budget Number - 522.264.53106.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly 12,500 12,500 0

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help
A Salaries and Wages 12,500 12,500 -
B Benefits 1,100 1,314 214

E Supplies 5,000 5,000 0

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 2,000 2,000 0

E Training, Conferences, Dues 16,705 16,705 0

E Rentals, Leases, Subscriptions

E Insurance 52,000 52,000 0

E Repairs 2,000 2,000 0

JA Equipment 3,500 3,500 0

E Software 10,500 10,500 0

E Purchased Services 1,000 1,000 0

E/JA Other Goods

E Intra-Agency Transfers 14,000 14,000 0
E Goods and Services 106,705 106,705 -
G Travel 2,599 2,500 (99)
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements -
Total Expenses 122,904 123,019 115
Revenues 10,500 15,000 4,500
Total Subsidy 112,404 108,019 (4,385)

Budget Overview:

- Increased proposed revenue from 10,500 to 15,000 based on current earnings

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.

12




Associated Students of Clark College
2024 - 2025 Services and Activities Fees Budget Handbook

Athletic Coaches - The athletic coaches' train, guide, and support the women's and men's
athletic team members. The funds allocated support their stipends.

Program Director — Laura LeMasters
Budget Number - 522.264.53109.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt 61,000 67,040 61,000

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 95,700 114,900 19,200

AM Student Help
A Salaries and Wages 156,700 181,940 25,240
B Benefits 32,050 48,952 16,902

E Supplies

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services - - -
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 188,750 230,892 42,142
Revenues - - -
Total Subsidy 188,750 230,892 42,142

Budget Overview:
- Increased coaches stipends to align with new stipend structure.
- Approved request for additional assistant coaches.
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Athletic Men's - The men's athletic teams (Baseball, Basketball, Cross Country, Soccer, Track
& Field) are composed of more than one hundred student members. The funds support student

athlete travel expenses and necessary gear.

Program Director — Laura LeMasters
Budget Number - 522.264.53111.

2023-2024

2024-2025

Expenses Budget Budget Change

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help
A Salaries and Wages
B Benefits

E Supplies 39,505 35,845 (3,660)

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions |3,500 2,000 (1,500)

E Insurance

E Repairs

JA Equipment 4,000 4,000

E Software

E Purchased Services 20,000 22,500 2,600

E/JA Other Goods 5,000 10,000 5,000

E Intra-Agency Transfers
E Goods and Services 68,005 74,345 6,340
G Travel 88,620 106,344 17,724
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 156,625 180,689 24,064
Revenues - - -
Total Subsidy 156,625 180,689 24,064

Budget Overview:
- Request approved as submitted.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Athletic Women's - The women's athletic teams (Basketball, Cross Country, Soccer, Softball,
Track & Field, Volleyball) are comprised of more than one hundred student members. The funds
support student athlete travel expenses and necessary gear.

Program Director — Laura LeMasters
Budget Number - 522.264.53117.

2023-2024

2024-2025

Expenses Budget Budget Change

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help
A Salaries and Wages
B Benefits

E Supplies 39,505 47,850 8,345

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions |3,500 2,000 (1,500)

E Insurance

E Repairs

JA Equipment 4,000 4,000

E Software

E Purchased Services 21,500 22,500 1,000

E/JA Other Goods 10,000 5,000 (5,000)

E Intra-Agency Transfers
E Goods and Services 74,505 81,350 6,845
G Travel 93,870 112,635 18,765
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 168,375 193,985 25,610
Revenues - - -
Total Subsidy 168,375 193,985 25,610

Budget Overview:
- Request approved as submitted.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Child and Family Studies (CFS) - Monies allocated to this program help fund the child care
costs of Clark students. Specifically, monies are allocated for student wages and benefits. This

allows CFS to offer high quality, flexible, and inclusive instruction.

Program Director — Michele Volk
Budget Number - 522.264.53120.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help 110,359 114,332 3,973
A Salaries and Wages 110,359 114,332 3,973
B Benefits 4,415 5,900 1,485

E Supplies

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues 2,425 2,425

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 2,425 2,425 -
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 117,199 122,657 5,458
Revenues - - -
Total Subsidy 117,199 122,657 5,458

Budget Overview:
- Request approved as submitted.
- Committee supportive of needed funding increases to support required licensure training.
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Clark Art Talks - This program is a three-pronged endeavor including monthly lecture series,
workshops and lectures, and an annual artist-in-residence program. These opportunities expand
educational opportunities for students, enrich the campus environment and serve the greater

community.

Program Director — Kendra Larson
Budget Number - 522.264.53121.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 3,850 4,200 350

AM Student Help 2,250 2,312 62
A Salaries and Wages 6,100 6,512 412
B Benefits 1,464 1,200 (264)

E Supplies 1,400 1,400 0

E Food 500 500 0

E Advertising

E Postage and Parcel

E Printing and Reproduction 1,335 1,335 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 14,410 11,100 (3,310)

E/JA Other Goods

E Intra-Agency Transfers 4,500 4,500
E Goods and Services 17,645 18,835 1,190
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 25,209 26,547 1,338
Revenues - - -
Total Subsidy 25,209 26,547 1,338

Budget Overview:

- Stipend adjusted to be in line with new stipend structure
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Clark Literary Journal - A student literary publication at Clark College. Original student
literature is compiled in the annual publication then distributed to the students. Monies allocated
to this program are used to compensate staff and students as well as pay for the publication

costs.

Program Director — Dawn Knopf
Budget Number - 522.264.53135.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 5,500 6,000 500

AM Student Help 6,000 6,000
A Salaries and Wages 11,500 12,000 500
B Benefits 2,020 1,600 (420)

E Supplies

E Food 200 200 0

E Advertising 200 200 0

E Postage and Parcel 100 100 0

E Printing and Reproduction 5,400 5,400 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions (255 194 (61)

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Intra-Agency Transfers

E Other Goods 850 1,450 600
E Goods and Services 7,005 7,544 539
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 20,525 21,144 619
Revenues 200 - (200)
Total Subsidy 20,325 21,144 819

Budget Overview:

- Stipend adjusted to be in line with new stipend structure
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Club Service Funding - Club Service Funding allows clubs to earn funds by providing service to
clubs, campus, ASCC Student Government, and community activities. Clubs receive $200 seed
money and can earn minimum wage for hours of service with a maximum of $3,000 per year.

Program Director — Sarah Gruhler
Budget Number - 522.264.53102.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help
A Salaries and Wages
B Benefits

E Supplies

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers 6,500 6,500
E Goods and Services 6,500 6,500 -
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 6,500 6,500 -
Revenues - - -
Total Subsidy 6,500 6,500 -

Budget Overview:
- Request approved as submitted.
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Columbia Writers Series - The Columbia Writers Series brings professional writers to Clark
College to read from and discuss their work. Monies allocated to this program are used to
compensate staff, provide speaker honorariums, and put on and promote the readings.

Program Director — Dawn Knopf and Alexis Nelson

Budget Number - 522.264.53130.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 3,850 4,200 350

AM Student Help 975 975 0
A Salaries and Wages 4,825 5,175 350
B Benefits 1,482 1,482 -

E Supplies

E Food

E Advertising 300 300

E Postage and Parcel

E Printing and Reproduction 250 250 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 11,000 14,000 3,000

E/JA Other Goods

E Intra-Agency Transfers 110 110
E Goods and Services 11,250 14,660 3,410
G Travel 210 210
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 17,557 21,527 3,970
Revenues - - -
Total Subsidy 17,557 21,527 3,970

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Counseling and Health Services - This program provides Clark students with advice,
counseling, and treatment for health-related issues. Monies allocated to this program are used
to compensate staff and student work, provide supplies related to services and consultant fees.

Program Director — Megan Jasurda
Budget Number - 522.264.53126.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt 70,283 74,576 4,293

AD Hourly

AK-AL Classified 15,024 17,5639 2,615

AH Faculty-PT 57,759 66,847 9,088

Stipends

AM Student Help
A Salaries and Wages 143,066 158,962 15,896
B Benefits 58,900 67,547 8,647

E Supplies 9,000 9,000 0

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 200 200 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions (250 0 (250)

E Insurance

E Repairs

JA Equipment

E Software 2,100 2,200 100

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 11,550 11,400 (150)
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 213,516 237,909 24,393
Revenues 500 5,000 4,500
Total Subsidy 213,016 232,909 19,893

Budget Overview:

All other items approved as requested.

21

All revenues must be returned to S&A Fee budget

Increased proposed revenue from 500 to 5,000 based on current earnings




Associated Students of Clark College
2024 - 2025 Services and Activities Fees Budget Handbook

Discounted Fitness Passes - This program provides students access to the Clark College
Fitness Center which will provide an opportunity to increase their overall wellness both physically
and mentally. Monies allocated to this program provide students a $10.00 quarterly fitness
center pass. Passes are provided on a first-come, first-served basis while supplies last.

Program Director — Samantha Lelo
Budget Number - 522.264.53133.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help
A Salaries and Wages
B Benefits

E Supplies

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 50 100 50

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers 3,000 6,150 3,150
E Goods and Services 3,050 6,250 3,200
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 3,050 6,250 3,200
Revenues - - -
Total Subsidy 3,050 6,250 3,200

Budget Overview:
- Request approved as submitted.
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The Iceberg - An annual anthology of student comics featuring writing and art produced by
Clark students and alumni. Monies allocated to this program support student leaders, the

creation of the annual publication, and an event to showcase the final production.

Program Director — Toby Peterson and Grant Hottle

Budget Number - 522.264.53132.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 3,850 4,200 350

AM Student Help 2,850 0 (2,850)
A Salaries and Wages 6,700 4,200 (2,500)
B Benefits 1,769 1,200 (569)

E Supplies

E Food 200 200 0

E Advertising

E Postage and Parcel

E Printing and Reproduction 10,500 10,500 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 3,300 4,500 1,200

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 14,000 15,200 1,200
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 22,469 20,600 (1,869)
Revenues - - -
Total Subsidy 22,469 20,600 (1,869)

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- Request approved as submitted.
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Instrumental Music - This program provides performance experience for all Clark students who
wish to participate. Monies allocated to this program are used to compensate staff, hire coaches
for specific need areas, and travel related to musical tours.

Program Director — Doug Harris
Budget Number - 522.264.53132.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly 3,000 0 (3,000)

AK-AL Classified

AH Faculty-PT 3,000 3,000

Stipends 5,500 6,000 500

AM Student Help
A Salaries and Wages 8,500 9,000 500
B Benefits 2,513 1,806 (707)

E Supplies

E Food 300 300 0

E Advertising

E Postage and Parcel

E Printing and Reproduction 100 100 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions |3,000 3,600 600

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 6,300 9,300 450

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 9,700 13,300 3,600
G Travel 37,800 37,800
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 20,713 61,906 41,193
Revenues - - -
Total Subsidy 20,713 61,906 41,193

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- Approved increase in coach salaries and wages

- Approved proposed trip to Cuba

Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Intramurals - This program provides Clark students an opportunity to participate in structured
sport leagues, tournaments, drop in and play formats, and events. The monies allocated to this
budget are used for salaries and wages along with planning and implementing sports activities.

Program Director — Brad Hawkins
Budget Number - 522.264.53122.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt 4,200 4,200

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 3,850 0 (3,850)

AM Student Help 5,376 6,925 1,649
A Salaries and Wages 9,226 11,125 1,899
B Benefits 1,670 1,250 (420)

E Supplies 1,000 1,250 250

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 134 150 16

E Training, Conferences, Dues 100 0 (100)

E Rentals, Leases, Subscriptions [267 0 (267)

E Insurance

E Repairs

JA Equipment 1,200 1,750 550

E Software

E Purchased Services 200 0 (200)

E/JA Other Goods 333 1,000 667

E Intra-Agency Transfers
E Goods and Services 3,234 4,150 916
G Travel 543 - (543)
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 14,673 16,525 1,852
Revenues - - -
Total Subsidy 14,673 16,525 1,852

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- All other items approved as submitted.

25




Associated Students of Clark College
2024 - 2025 Services and Activities Fees Budget Handbook

Model United Nations - This program offers students a chance to participate in mock
representation and delegations. Monies allocated to this program are used to compensate staff

and cover travel expenses.

Program Director — Joseph Cavalli
Budget Number - 522.264.53134.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 5,500 6,000 500

AM Student Help
A Salaries and Wages 5,500 6,000 500
B Benefits 2,052 1,500 (552)

E Supplies 100 100 0

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 100 150 50

E Training, Conferences, Dues 0 1,660 1,660

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 200 1,910 1,710
G Travel 15,710 24,150 8,440
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 23,462 33,560 10,098
Revenues - - -
Total Subsidy 23,462 33,560 10,098

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- Increase in travel approved as requested.

Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Multicultural Student Affairs (MSA) - MSA focuses on supporting diversity at Clark by
providing program support, services, and activities which foster multicultural perspective. Monies
allocated to this program support peer mentor wages, the Student of Color Luncheons, Queer
Student Luncheons, Students with Disabilities Luncheons, Cookies and Conversations, social
events, travel for conferences and promotional materials and programming.

Program Director — Rosalba Pitkin
Budget Number - 522.264.53156.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help 25,000 47,179 22,179
A Salaries and Wages 25,000 47 179 22,179
B Benefits 1,271 1,611 340

E Supplies 4,000 6,000 2,000

E Food 10,800 18,000 7,200

E Advertising 0 3,625 3,625

E Postage and Parcel

E Printing and Reproduction 1,000 2,000 1,000

E Training, Conferences, Dues 8,500 10,000 1,500

E Rentals, Leases, Subscriptions |0 4,000 4,000

E Insurance

E Repairs

JA Equipment 2,000 2,000 0

E Software

E Purchased Services 5,000 15,000 10,000

E/JA Other Goods 2,500 5,500 3,000

E Intra-Agency Transfers
E Goods and Services 33,800 66,025 32,225
G Travel 30,888 36,405 5,517
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 90,959 151,220 60,261
Revenues - - -
Total Subsidy 90,959 151,220 60,261

Budget Overview:
- Request approved as submitted.

- Student wages may not be used for outreach activities.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.

27




Associated Students of Clark College
2024 - 2025 Services and Activities Fees Budget Handbook

Northwest Athletic Championship (NWAC) - Monies allocated to the Northwest Athletic
Conference support athletic championshipo travel and related expenses.

Program Director — Laura LeMasters
Budget Number - 522.264.53202.

2023-2024

2024-2025

Expenses Budget Budget Change
AA-AB-AC Exempt
AD Hourly
AK-AL Classified
AH Faculty-PT
Stipends
AM Student Help
A Salaries and Wages
B Benefits
E Supplies
E Food
E Advertising
E Postage and Parcel
E Printing and Reproduction
E Training, Conferences, Dues
E Rentals, Leases, Subscriptions
E Insurance
E Repairs
JA Equipment
E Software
E Purchased Services
E/JA Other Goods
E Intra-Agency Transfers
E Goods and Services
G Travel 33,000 40,000 7,000
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 33,000 40,000 7,000
Revenues - - -
Total Subsidy 33,000 40,000 7,000

Budget Overview:
- Request approved as submitted.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Orchestra - Orchestra provides students with an opportunity to participate in concerts held both
for Clark students and the community. Students rehearse and perform demanding repertoire
and work with international and national professional guest artists to increase their musical skills,
knowledge of orchestral repertoire, and personal enrichment. Monies allocated to this program
are used to pay staff salaries as well as costs associated with presenting concerts.

Program Director — Don Appert
Budget Number - 522.264.53136.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly 12,260 14,840 2,680

AK-AL Classified

AH Faculty-PT

Stipends 3,850 4,200 350

AM Student Help
A Salaries and Wages 16,110 19,040 2,930
B Benefits 2,433 2,445 12

E Supplies

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions (4,325 4,325 0

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 2,000 2,000 0

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 6,325 6,325 -
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 24,868 27,810 2,942
Revenues - - -
Total Subsidy 24,868 27,810 2,942

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- Increased coaches compensation.
- All other items approved as requested.
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Pep Band - Pep Band supports Clark athletics programs while offering participants and
opportunity to learn more about performance. Monies allocated to this program are used to
provide the band with the costs of rentals and employee stipends.

Program Director — Doug Harris
Budget Number - 522.264.53138.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 2,200 2,400 200

AM Student Help 10,000 12,698 2,698
A Salaries and Wages 12,200 15,098 2,898
B Benefits 1,428 1,840 412

E Supplies 1,060 1,200 140

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 200 200 0

E/JA Other Goods 250 250 0

E Intra-Agency Transfers
E Goods and Services 1,510 1,650 140
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 15,138 18,588 3,450
Revenues - - -
Total Subsidy 15,138 18,588 3,450

Budget Overview:
- Stipend adjusted to be in line with new stipend structure
- All other items approved as requested.
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Phi Theta Kappa (PTK) - PTK's mission is two-fold: (1) recognize and encourage the
academic achievement of two-year college students and (2) provide opportunities for individual
growth and development through participation in honors, leadership, service and fellowship
programing. Monies allocated to PTK support travel to PTK educational events, marketing
materials for new members and fees/supplies to participate in service activities that contribute

to the College community.
Program Director — Darci Feider
Budget Number - 522.264.53127.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 5,600 6,000 500

AM Student Help
A Salaries and Wages 5,500 6,000 500
B Benefits 1,967 1,967 -

E Supplies 5,604 10,586 4,982

E Food 3,000 7,110 4,110

E Advertising

E Postage and Parcel

E Printing and Reproduction 650 1,210 560

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software 316 (316)

E Purchased Services 2,000 5,000 3,000

E/JA Other Goods

E Intra-Agency Transfers 500 300 (200)
E Goods and Services 12,070 24,206 12,136
G Travel 23,984 22,735 (1,249)
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 43,521 54,908 11,387
Revenues - - -
Total Subsidy 43,521 54,908 11,387

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- All other items approved as requested.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Phoenix: Art - A student art publication at Clark College. Original student art is compiled in the
annual publication then distributed to the studetns. Monies allocated to this program are used to
compensate staff and students, as well as pay for publication costs.

Program Director — Martha Lewis
Budget Number - 522.264.53140.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 5,500 6,000 500

AM Student Help 5,500 6,500 1,000
A Salaries and Wages 11,000 12,500 1,500
B Benefits 2,149 1,575 (574)

E Supplies 300 300 0

E Food 300 300 0

E Advertising

E Postage and Parcel 75 75 0

E Printing and Reproduction 10,700 11,5655 855

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions |7,000 1,000 0

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 1,400 1,400 1,400

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 13,775 14,630 855
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 26,924 28,705 1,781
Revenues - - -
Total Subsidy 26,924 28,705 1,781

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- All other items approved as requested.
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Students of the American Dental Hygienists' Association (SADHA) - SADHA focuses on
student professional development and community service. Monies for this program support
social, cultural, educational, and leadership experiences within the college campus, local
community, and the national dental hygiene association.

Program Director — Kristi Taylor
Budget Number - 522.264.53139.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 2,200 2,400 200

AM Student Help
A Salaries and Wages 2,200 2,400 200
B Benefits 945 945 -

E Supplies 1,500 2,500 1,000

E Food 2,500 3,000 2,600

E Advertising

E Postage and Parcel

E Printing and Reproduction 100 125 25

E Training, Conferences, Dues 800 0 (800)

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 4,900 5,625 725
G Travel 2,885 612 (2,273)
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 10,930 9,582 (1,348)
Revenues 2,000 1,000 (1,000)
Total Subsidy 8,930 8,582 (348)

Budget Overview:

- Stipend adjusted to be in line with new stipend structure

- Revenues reduced based on prior years

- Approved increase in goods and services for proposed activities.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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STEM NERD Girls/Engineering - STEM NERD Girls/Engineering provides opportunities for
diverse learners to explore their path in the STEM field through the practice of creative problem
solving, competitions, and networking opportunities. Monies allocated to this program support
engineering competitions, campus activities, and social networking.

Program Director — Tina Barsotti and Carol Hsu

Budget Number - 522.264.53145.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 3,850 4,200 350

AM Student Help 6,000 6,000 0
A Salaries and Wages 9,850 10,200 350
B Benefits 1,490 1,400 (90)

E Supplies 2,000 2,000 0

E Food 3,600 6,600 3,100

E Advertising

E Postage and Parcel

E Printing and Reproduction 525 525 0

E Training, Conferences, Dues 100 100 0

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 6,125 9,225 3,100
G Travel 4,750 3,250 (1,500)
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 22,215 24,075 1,860
Revenues 1,050 1,050 -
Total Subsidy 21,165 23,025 1,860

Budget Overview:

- Stipend adjusted to be in line with new stipend structure.

- All other items approved as requested.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Student Ambassadors - This program is responsible for outreach to current Clark College
students through general information. Monies allocated to this program are used to pay student

employees.

Program Director - Amy Tam
Budget Number - 522.264.53155.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help 22,800 24,244 1,444
A Salaries and Wages 22,800 24,244 1,444
B Benefits 1,404 1,404 -

E Supplies 1,003 1,092 89

E Food 120 120 0

E Advertising

E Postage and Parcel

E Printing and Reproduction 150 150 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 1,273 1,362 89
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 25,477 27,010 1,533
Revenues - - -
Total Subsidy 25,477 27,010 1,533

Budget Overview:
- Request approved as submitted.
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Student Government - The Associated Students of Clark College (ASCC) Student Government
acts as a liaison between students, faculty, staff, administration and the community. Monies
allocated to this program support student leaders, leadership training, oversight of all S&A

funded programs and clubs.

Program Director — Sarah Gruhler
Budget Number - 522.264.53148.

2023-2024

2024-2025

Expenses Budget Budget Change

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help 50,000 76,977 26,977
A Salaries and Wages 50,000 76,977 26,977
B Benefits 1,865 2,629 764

E Supplies 5,062 7,500 2,438

E Food 8,500 10,000 1,600

E Advertising

E Postage and Parcel

E Printing and Reproduction 8,248 10,000 1,752

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 7,450 7,500 7,225

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 29,260 35,000 5,740
G Travel 5,252 6,035 783
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 86,377 120,641 34,264
Revenues - - -
Total Subsidy 86,377 120,641 34,264

Budget Overview:
- Request approved as submitted.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Student IDs - Monies allocated to this program are used to provide students with a free annual
student ID. Passes are provided on a first-come, first-served basis while supplies last.

Program Director — Samantha Lelo
Budget Number - 522.264.53131.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends

AM Student Help
A Salaries and Wages
B Benefits

E Supplies

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 200 250 50

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services

E/JA Other Goods 16,500 22,050 5,650

E Intra-Agency Transfers
E Goods and Services 16,700 22,300 5,600
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 16,700 22,300 5,600
Revenues - - -
Total Subsidy 16,700 22,300 5,600

Budget Overview:
- Request approved as submitted.
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Student Life - Student Life revolves around the Associated Students of Clark College (ASCC).
Monies allocated to this program promote student growth and success through out-of-class
activities and resources such as administrative support for all ASCC funded clubs, programs

and services.

Program Director — Sarah Gruhler
Budget Number - 522.264.53150.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt 43,196 45,021 1,825

AD Hourly 0

AK-AL Classified 98,449 102,287 3,838

AH Faculty-PT

Stipends

AM Student Help
A Salaries and Wages 141,645 147,308 5,663
B Benefits 58,371 81,827 23,456

E Supplies 4,000 4,000 0

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 750 1,000 250

E Training, Conferences, Dues 600 600 100

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 5,700 6,500 500

E/JA Other Goods

E Intra-Agency Transfers 5,000 5,000 0
E Goods and Services 16,050 17,100 1,050
G Travel 3,460 3,360 (100)
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements -
Total Expenses 219,526 249,595 30,069
Revenues - - -
Total Subsidy 219,526 249,595 30,069

Budget Overview:
- Approved addition of Penguin Pantry position.

- All other items approved as submitted.

- Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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Theatre - This program provides Clark students with quality stage productions. Monies allocated
to this program are used to compensate staff, professional services, printing, and small
equipment purchases.

Program Director — Gene Biby
Budget Number - 522.264.53152.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly 5,000 5,000 0

AK-AL Classified 36,500 36,500 0

AH Faculty-PT

Stipends 5,500 6,000 500

AM Student Help 2,500 2,500 0
A Salaries and Wages 49,500 50,000 500
B Benefits 11,800 17,600 5,800

E Supplies 10,000 10,000 0

E Food 115 115 0

E Advertising

E Postage and Parcel

E Printing and Reproduction 900 900 0

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions [7,603 1,603 0

E Insurance

E Repairs

JA Equipment 290 290 0

E Software

E Purchased Services 4,041 4,041 0

E/JA Other Goods 541 541 0

E Intra-Agency Transfers
E Goods and Services 17,490 17,490 -
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 78,790 85,090 6,300
Revenues 4,500 5,000 500
Total Subsidy 74,290 80,090 5,800

Budget Overview:
- Stipend adjusted to be in line with new stipend structure.
- All other items approved as requested.
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Vocal Music - Vocal Music encompasses Vocal Jazz Ensemble, Concert Choir, and Women's
Choir. These groups are co-curricular and often travel to perform. Monies allocated to this
program are spent on staff compensation, goods and services related to the program, and

travel to support a performance tour.

Program Director — Jacob Funk
Budget Number - 522.264.53154.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly 400 600 200

AK-AL Classified

AH Faculty-PT 150 500 350

Stipends 5,500 6,000 500

AM Student Help
A Salaries and Wages 6,050 7,100 1,050
B Benefits 1,849 1,600 (249)

E Supplies 1,500 100 (1,400)

E Food 300 300 300

E Advertising

E Postage and Parcel

E Printing and Reproduction

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions (400 4,000 3,600

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 3,000 4,000 2,400

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 5,200 8,400 3,200
G Travel 23,966 42,434 18,468
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 37,065 59,534 22,469
Revenues - - -
Total Subsidy 37,065 59,534 22,469

Budget Overview:

- Stipend adjusted to be in line with new stipend structure.

Approved travel funds can only be used for approved travel. Payment of virtual conference fees is
permissible. Reallocation of fees for alternate non-travel purposes must be submitted for review and
approval by the ASCC Student Government Budget Committee. Funds are contingent on College

approval of travel.
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World Languages - Japanese: This program hosts Japanese related events on campus that
provide learning opportunities to a large number of students and other audiences while
contributing to the diversity and global education outreach of both Clark College and the

community. 1-2 events will be offerred each term.

Program Director — Michiyo Okuhara
Budget Number - 522.264.53161.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 2,400 2,400

AM Student Help
A Salaries and Wages 2,400 2,400
B Benefits 505 505

E Supplies 1,000 1,000

E Food

E Advertising

E Postage and Parcel

E Printing and Reproduction 200 200

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 3,000 3,000

E/JA Other Goods

E Intra-Agency Transfers
E Goods and Services 4,200 4,200
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 7,105 7,105
Revenues - -
Total Subsidy 7,105 7,105

Budget Overview:
- Request approved as submitted.
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World Languages Spanish: This program hosts three international cultural events on campus
to serve more students and the Clark College local community. The events will provide unique
learning cultural opportunities to a greater audience so they can submerge in authentic cultural
learning experiences. Monies allocated to this program support supplies and food for Day of the
Children, International Day and Day of the Dead.

Program Director — Felipe Montoya
Budget Number - 522.264.53162.

2023-2024 2024-2025 Change

Expenses Budget Budget

AA-AB-AC Exempt

AD Hourly

AK-AL Classified

AH Faculty-PT

Stipends 2,400 2,400

AM Student Help
A Salaries and Wages 2,400 2,400
B Benefits 505 505

E Supplies 2,500 2,500

E Food 3,675 3,675

E Advertising

E Postage and Parcel

E Printing and Reproduction 400 300

E Training, Conferences, Dues

E Rentals, Leases, Subscriptions

E Insurance

E Repairs

JA Equipment

E Software

E Purchased Services 9,775 9,775

E/JA Other Goods 1,800

E Intra-Agency Transfers
E Goods and Services 16,250 16,250
G Travel
J Capital Fixed Assets
N Grants and Subsidies
T Intra-Agency Reimbursements
Total Expenses 19,155 19,155
Revenues - -
Total Subsidy 19,155 19,155

Budget Overview:
- Request approved as submitted.
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Section 3: 2023-2024 One-Time Funding Allocation Report

One Time Funding Request

Total Amount

Total Amount

Requested Approved

Clark College PowWow $1,350.00 $1,350.00
The Swift - Professional Editor Speaker Stipends $600.00 $600.00
MSA - International Week Mural $593.00 $593.00
Korean Club - Asian Luncheon $1,461.00 $1,461.00
Penguin Union Building Furniture Reupholstery $130,064.00 $130,064.00
Korean Club - New York Trip $20,065.00 $20,065.00
Japanese Club - Japanese Garden Tickets $234.14 $235.00
Athletics - Soccer Field Wind Screens $10,000.00 $10,000.00
Athletics - Softball Scoreboard $10,000.00 $10,000.00
Clark Games Club — Super Smash Bros Event $505.26 $506.00
Nursing — Pinning Ceremony Decorations $368.55 $369.00
Model United Nations - Additional Travelers $3,015.90 $3,016.00
TOTAL $178,256.85 $178,259.00

Funds used to balance 24-25 S&A Budget $427,591.00

REMAINING FUND BALANCE
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Appendix A: ASCC Program Director Stipend Structure

«» A program director must meet most criteria within a level to qualify for thatstipend level.
% All non-athletic programs may only receive one stipend.

Level

Stipend

Responsibilities

Level 1

$6,000

e Extensive complexity of program and risk management

¢ Extensive evening and weekend work required outside of normal
business hours

¢ Regular management/supervision of staff associated with the
program

¢ Regular responsibility for travel with students

Level 2

$4,200

e Moderate complexity of program and risk management

¢ Occasional evening and weekend work required outside of normal
business hours

¢ Occasional management/supervision of staff associated with the
program

¢ Occasional responsibility for travel with students

Level 3

$2,400

¢ Minimal complexity of program and risk management

¢ No/Seldom evening and weekend work required outside of
normal business hours

¢ No management/supervision of staff associated with the program

¢ No/Seldom responsibility for travel with students
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Appendix B: ASCC Program Director Job Description

All programs funded by ASCC Services and Activities Fees are an extension of the co-
curricular experience at Clark College. While some program directors may have faculty
or administrative contracts, this annual appointment is hired by and for the students and
is separate and outside the scope of any other college appointment. This distinction is
important in terms of program funding, director stipends, accountability, and reporting.
The Director of an ASCC funded program is accountable to the Associated Students of
Clark College. The director is responsible for the development and maintenance of their
specific program.

Leadership
¢ Promote student learning and engagement
e Serve as a role model by exhibiting open and collegial communication between
the program and student life
e Support the policies of the College and the Associated Students of Clark College

Budget

e Adhere to all college fiscal policies and procedures, including the initiation and
completion of all necessary paperwork

e Have a basic knowledge of the ASCC Services and Activities Fees budget and
budget process to include submission of annual Program Budget Request and
Quarterly Reports (fall, winter, spring)

e Develop a program budget that clearly reflects the purpose of the ASCC Services
and Activities Fees funding

e Outline annual goals and objectives through the budget proposal process

e Be accountable for program budget, expenditures, and reporting

Pr Pr r
e Know and follow College procedures related to travel and purchases, keeping in
mind timelines, deadlines, and safety of students
e Be responsible for approving all required paperwork for the use of funds
e Comply with required reporting requirements

Personnel nt Assistan

e Provide appropriate and adequate direction and support of personnel and
students involved in the program

e Be available to personnel/students as program dictates

e Travel with students for program activities away from campus or ensure
appropriate supervision as needed

e Advise, manage, and/or supervise student staff and/or other program staff, as
necessary
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Associated Students of Clark College
2024-2025 Services and Activities Fee Budget Handbook

Program Development

e Advise, support, and assist with coordination of activities, consistentwith
program purpose

e Advertise program events and activities

e Communicate with ASCC Finance Director and/or the Director of Student Life
regarding special upcoming events/activities

¢ Maintain historical records relative to program

e As stated above, the program director role is an annual appointment funded by
the students for student involvement and development. Appointments are not
guaranteed year-to-year and are contingent upon funding and the fulfillment of
the program director's job description and contract.
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* Boschma Farms Building Construction

* Road Development Agreement




Advanced Manufacturing Center at Boschma

Farms - Ridgefield

~50,000 square feet
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Advanced Manufacturing Center at Boschma

Farms - Ridgefield

* Proposed AMC program encompasses the majority of the first floor of the building
with a large high bay area and 3 industrial classrooms

* Proposed AMC program has the capacity currently to run three cohorts of 16 students
each

* Proposed AMC curriculum will
include blueprint and schematic
reading, welding, cutting and
fabrication, various programming
software, robotics, additive and
subtractive manufacturing, and
computer aided machining

CLARK COLLEGE
EST. 1933



Advanced Manufacturing Center at Boschma

Farms - Ridgefield

Second Floor

* 5 general education classrooms
— Currently 1n discussion with environmental biology courses
— Running Start student populations in north county

— General education classes as part of the proposed AMC
program

* 1 computer lab

Multiple student study spaces

Student kitchen area
Faculty offices



Climate Strategies in the Building

LEED Silver Certification from USGBC

* Energy Efficient Lighting & HVAC
System and Natural Light Use Where
Possible (Skylights in High Bay!)

— Granular Metering — Future Utility
Use Transparency

* Bike-Ability from Park & Ride
* E/V Charging Stations




Climate Strategies in the Building

Sustainable Material Selections
* Low Flow Plumbing Fixtures
* Low VOC Paints & Coatings

* Carpet Tile Yarn 1s 100%
Recycled Content Nylon

* High Fly-Ash Concrete Mix
Designs

* Polished Concrete leverages the

Building’s Structure for final
finish, in lieu of additional
flooring products.




Climate Strategies in the Building

 Bird-Safe Exterior Glass

e LExterior Window Sunshades

e Infrastructure for Future Solar
Panels

CLARK COLLEGE
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Update on Timeline




Update on Timeline

* Construction is moving
quickly toward completion

— End of May, construction
trailers removed from site

— June, HVAC equipment install
on rooftop

— June, Start of pre-punch/punch
list items

— Summer and fall, equipment
install

— December 2024, estimated
substantial completion

— Winter 2025, college install of
remaining equipment/ furniture
items

CLARK COLLEGE
EST. 1933



Photos

High Bay Learning Lab
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Road Construction

* Learned in summer 2022 that the City of Ridgetield required us
to build an industrial connector in place of a regular driveway

* Increased cost of project by about $2.5 million

* Worked the last two years with the City to create a development
agreement

— Splits cost of road based on our use

and city use

T e T - -
—_— -

— Also splits based on cost of what we
would have incurred as a driveway

versus road
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Road Construction

* Development agreement highlights:

— The college will provide easement or similar document to the City for the road

— The city will reimburse the college up to $926,908 of construction costs
Traffic impact fee credits $153,897
Reimbursement of up to $773,011

— Ongoing maintenance of the road will be the responsibility of the City of Ridgefield
— City of Ridgetfield also provided light poles to match existing light poles around the city, at

their expense

— Asking for Board to sign of letter of support for SBCTC to sign development agreement

CLARK COLLEGE
EST. 1933
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May 22,2024

Darrell Jennings

Capital Budget Director

State Board for Community and Technical Colleges
1300 Quince Street SE

Olympia, WA 98504-2495

Re: Development Agreement on Property ID 214196000.

Dear Darrell:

The Clark College Board of Trustees supports the attached development agreement. This agreement
is with the City of Ridgefield and provides for the reimbursement to the college for the city required
portion of the road construction costs at our new building in Ridgefield, Washington. We ask the
state to join us in supporting this development agreement.

Sincerely,

Cristhian Canseco Juarez
Chair
Clark College Board of Trustees

1933 FORT VANCOUVER WAY | VANCOUVER, WA 98663-3598 | 360-699-NEXT | WWW.CLARK.EDU
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