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Board of Trustee Meeting Packet, June 8, 2022 at 5:00 PM

Call to Order/Agenda Review — Vice - Chair Speer
Action Items/Consent Agenda — Vice - Chair Speer

2022-2023 Services and Activities Fee Budget
2022-2023 College Budget
Ratification of the AHE Agreement

May 25, 2022, Board Work Session Minutes
May 25, 2022, Board Regular Meeting Minutes
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Constituent Reports

1. ASCC-Xander Hawkins

2. WPEA-Courtney Braddock
3. AHE-Suzanne Southerland

4. Foundation — Calen Ouellette

Staff Presentation — Zach Lattin, Campus IT Accessibility Coordinator
President’s Report — President Edwards
Reports from the Board Members — Vice - Chair Speer

Public Comment — Vice - Chair Speer
Public comment will be limited to two minutes each.

Next Meeting
The Board of Trustees is currently scheduled for Board Retreat on August 15, 2022 and a Regular
Meeting on September 28, 2022.

Executive Session — Vice - Chair Speer
An Executive Session may be held for any allowable topic under the Open Public Meetings Act.

Adjournment — Vice - Chair Speer



Associated Students of Clark College
2022 - 2023 Services and Activities Fees Budget Handbook

Section 2: Summary of 2022-2023 S&A Fee Operating Budget

Revenues 2021-2022 2022-2023 Change
Services and Activities Fees 1,546,210 1,404,115 (142,095)
Use of Fund Balance 449,788 673,570 223,782
Athletics Administration 6,000 6,000 -
Counseling & Health Center 500 500 -
The Independent 5,355 4,000 (1,355)
Students of the American Dental Hygienists' Association 2,500 2,000 (500)
STEM-NERD Girls/Engineering 1,050 1,050 -
Theatre 5,625 5,000 (625)
Total Revenues 2,017,028 2,096,235 79,207
Expenses 2021-2022 2022-2023 Change
Activities Programming Board (APB) 121,252 134,208 12,956
Aerospace and Robotics 50,862 52,617 1,755
Archer Gallery 31,917 36,517 4,600
Athletics Administration 110,000 117,852 7,852
Athletic Coaches 111,559 114,200 2,641
Athletics, Men's 153,720 154,720 1,000
Athletics, Women's 156,900 154,900 (2,000)
Child and Family Studies 97,709 104,558 6,849
Clark Art Talks 24,439 25,209 770
Club Service Funding 11,250 5,000 (6,250)
Columbia Writer's Series 17,557 17,557 -
Counseling and Health Center 194,943 193,311 (1,632)
Student IDs 22,500 22,900 400
Discounted Fitness Passes 2,600 3,000 400
Iceberg 20,082 20,632 550
Independent, The 107,660 108,391 731
Instrumental Music 14,011 21,321 7,310
Intramurals 14,673 14,673 -
Model United Nations 18,860 18,860 -
Multicultural Student Affairs 66,088 93,395 27,307
Northwest Athletic Conference (NWAC) Travel 35,000 35,000 -
Orchestra 23,529 24,868 1,339
Outdoor and Recreation 32,318 32,318 0
Pep Band 12,185 16,875 4,690
Phi Theta Kappa 24,871 45,261 20,390
Phoenix Art 23,963

Clark Literary Journal 17,298

Phoenix 35,833 (35,833)
Students of the American Dental Hygienists' Association (SADHA) 8,678 9,694 1,016
STEM NERD Girls/Engineering 25,337 26,962 1,625
Student Ambassadors 22,909 23,640 731
Student Government 120,188 117,023 (3,165)
Student Life 204,519 185,133 (19,386)
Theatre 81,704 81,704 -
Vocal Music 41,475 42,675 1,200
Total Expenses 2,017,128 2,096,235 79,107
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CLARK COLLEGE

EST. 1933
To: Dr. Karin Edwards, President
From: Sabra Sand, Interim Vice President of Operations
Date: May 31, 2022
Subject 2022-23 Budget

Background:
The College continues to face the impacts COVID has placed on our enrollments. The effects of this have

included declining enrollment, which in turn results in declining revenue. At the same time, operational
costs continue to increase. Earlier this fiscal year, the College intentionally set aside fund balance,
planning for the continued impacts that COVID has had on our revenue streams.

For the 2022-23 fiscal year, the College faced a projected deficit of approximately $6.78 million. A large
part of that deficit was the decline in enrollment as a direct result of COVID, as well as continued
enrollment declines. Revenue estimates for 2022-23 included carrying forward the impacts of COVID,
where the CARES grants will be utilized to offset approximately $2.2 million in the operating budget,
exhausting our CARES grant funding. Coupled with those funds, the College will be using about $4.58
million of the $8.2 million that was set aside earlier this year, to balance the budget. Tuition rates will
increase slightly, along with Running Start reimbursements rates, both offsetting part of the projected
deficit.

Looking forward to the 2023-24 fiscal year, the College has begun conversations with the Executive
Cabinet and the budget committee around what future reductions to align with our enrollments will look
like. At the same time, the Strategic Plan is being development, and one finalized, will be used to drive
the budget decisions and provide alignment between strategic goals and budget decisions.

The 2022-23 budget is now ready for you to submit to the Board of Trustees on June 8. Key elements of
this budget include the following:

e The College is projecting to serve 4,079 state-support FTES, down 247 from the 2021-22 budget.

e The College is projecting to serve 1,455 Running Start FTES, down 265 from the 2021-22
budget.

¢ Running Start reimbursement rates increased by about 6.99%; tuition rates increased by 2.4%.

e The College is budgeting lost revenue associated with Tuition and Running Start in the amount of
$2.2 million, from the CARES grant funds

e The College is covering the remaining deficit of approximately $4.58 million from the fund
balance.

Recommendation:
I recommend approval of the College’s 2022-23 operating budget per the attached documents:

Page 1. State Allocation & Projected Revenue: total budget of $177,502,559 for all funds.
Page 2. 2022-23 Budget by Uses of Revenue illustrates the allocation of resources among
the divisions of the College.



STATE ALLOCATION
General Fund
University Contracts
Worker Retraining

TUITION
Tuition - General
BAS Tuition
International
Lost Revenue - CARES

OTHER
Running Start
Lost Revenue - CARES
Use of Fund Balance

DEDICATED FUNDS
Matriculation Fee
Continuing Education Fees
Resale Charges
Class Fees
Tech Fee
GED Testing Fees
Career Center Fees
Surplus Sale Revenue

Health Occupation Admissions

Transcript Services

Subtotal (Operating)

OTHER FUND SOURCES

Grant & Contracts
Internal Support Services
ASCC & Clubs
Bookstore

Parking

Auxiliary Enterprises
Student Financial Aid
Capital Projects

Subtotal

TOTAL COLLEGE BUDGET

s.sand
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CLARK COLLEGE

2022-23

Sources of Funds

2021-22
Funded Base
FTE's Budget

7,074 $ 39,646,387
17 97,118
188 946,323

2022-23
Funded Base
FTE's Budget

7,279 40,689,828

4,131 12,912,193
150 1,095,450
45 329,715
1,834,272

7,074 $ 43,429,101
17 97,118
177 930,948

4,326 16,171,630

1,720 13,189,641
1,824,789

560,000
542,499
65,413
1,831,890
1,765,181
11,045
1,700
15,326
24,000
46,000

7,268 44,457,167

3,862 12,865,173
174 1,245,714
43 329,715
2,161,495

4,863,054

76,738,942

11,071,188
555,446
2,017,028
3,433,389
477,524
2,879,378
32,177,478
57,141,876

109,753,307

$ 186,492,249

4,079 16,602,097

1,455 11,938,860

4,579,301

677,644
450,000
65,413
1,768,819
1,141,186
11,045
1,700
15,326
25,100
46,700

4,202,933

81,780,358

4,343,624
557,407
2,096,235
2,840,911
367,524
2,881,891
21,610,548
61,024,061

95,722,201

$ 177,502,559



CLARK COLLEGE
2022-23
Uses of Funds

2021-22 2022-23
Base Base
Budget Budget Change % Change
Operating Budget
Vice President of Instruction 49,029,378 51,478,610 2,449,232 5.0%
Vice President of Student Affairs 8,622,127 8,741,571 119,444 1.4%
Vice President of Operations 10,477,747 10,327,747 (150,000) -1.4%
Chief Information Officer 5,268,520 4,644,525 (623,995) -11.8%
Vice President of Human Resources 1,574,531 1,574,531 - 0.0%
President 639,595 639,595 - 0.0%
Vice President for Diversity & Equity 640,297 467,272 (173,025) -27.0%
Other:
Salary/Benefit/Other changes to be allocated 486,747 3,906,507 3,419,760
Subtotal 76,738,942 81,780,358 5,041,416
Other Funds Sources
Grant & Contracts 11,071,188 4,343,624 (6,727,564) -60.8%
Internal Support Services 555,446 557,407 1,961 0.4%
ASCC & Clubs 2,017,028 2,096,235 79,207 3.9%
Bookstore 3,433,389 2,840,911 (592,478) -17.3%
Parking 477,524 367,524 (110,000) -23.0%
Aucxiliary Enterprises 2,879,378 2,881,891 2,513 0.1%
Student Financial Aid 32,177,478 21,610,548 (10,566,930) -32.8%
Capital Projects 57,141,876 61,024,061 3,882,185 6.8%
Subtotal 109,753,307 95,722,201
TOTAL COLLEGE BUDGET 186,492,249 177,502,559

* Adjusted Base

s.sand
5/9/2022



e P

CLARK COLLEGE

EST. 1933

AGREEMENT

by and between

CLARK COLLEGE

and the

CLARK COLLEGE ASSOCIATION FOR HIGHER EDUCATION/WEA/NEA




Table of Contents

ARTICLE I - ADMINISTRATION ..ucconuiiviniuinsunssensanssasssssssssssssssssasssssssssssssssssssssassssssssssssssssssssssssssssssssasss 5
AL RECOZNITION ...ttt ettt et e st e e bt e e et e e bt e eabeeabeesabeeabeesabeenbeesnbeenseesnseenseennne 5
Bl DO INITIONS ..ttt ettt et e b e et e b e e st e b e e at e e bt e eabe bt e eab e e beesateeneeas 5
C. Status OFf the AGIEEIMENT .....ccuviiiiiieiiiieciieeeieeeetee et ee et e et e e et eesteeeeateeessseeesssaesssaeessseesnsaeesnseeensnes 7
D. ConfOrmity t0 LaAW ..cccuuiiiiiiieiiieeeiee ettt et et e e st e e st e e st eeetaeeesaeeensaeeensaeeenseeeenseeenns 8
E. DiStribution Of AGIEEMENL........cccuiieiieiiieiieeiieeieeeie et eetteeteesteeeteesaeeesbeessaessseesseessseenseessseesseessseeses 8
F.  Faculty/Management MEETINGS .......c..cccueeruieriieiiieiieeiieeteeteesteeeteesstessseenseessseeseessseeseessseesseessseenses 8
G. Instructional Planning Team (IPT) ......c.ccooiieiiiiiiiiiieieetee ettt e 9
H. Curriculum COMMIEEEE .......ccueiiiriiiiieieeiterteete ettt ettt ettt st sb ettt s bt et eaeesaeenbeenees 9
I.  Professional Placement and Advancement Committee (PPAC) .......ccocoovviiiiiiiciiieiieeeeeeeeeeen 10
J. Adjunct Faculty CouNCIL .......coooiiiiiiiiiieic ettt st 10
K. Faculty Excellence COMMITEE .........ccueruiiiiriiiiiiiiniienieeieriteie ettt sttt 11
L. Tenure Review Oversight COMMUIIEE ......c..evutiriieiiiriiniiiieriteteeteet ettt ettt 11
M. Management RIGRES........cccuiiiiiiiiiiiice et e e e e e e e aa e e enra e e enbaeeennee s 11
N. Maintenance Of StANAArds ..........coeeoiiiiiiiiiei et 12

ARTICLE II - BUSINESS ...ucoiiitinniininsnissenssssssisssssssssasssssssssssssssssssssasssssssssssssssssssssssssssssssssssssssssssassssssns 13
AL DUES DEAUCTIONS. ... .viiiiiii ittt ettt e e e et e e et e e e teeeeabeeesaseeesseeesseeesssaeessseesnsseessseeessseeennses 13
S T N Toa b 1 o) 0 B R T o 1RSSR 13
C. MiSCllanEouSs BUSINESS.......eitiiiiiiiieiiii ettt ettt ettt ettt e st e be e st et e sateenbeeeae 15
) T A eTS) Feq 018 10 o F PSR 15

ARTICLE III - PERSONNEL....uutrniininnicsenssenssnsssnssessasssssssssssssssssssssasssssssssssssssssssssssssssssssssssssssssssassssssss 16
A. Discipline/Right to Due Process/RepreSentation.............cueecuierieriienieeiiienieeieesiee s esiee e sieeens 16
Bl DISINISSAL ..ttt ettt e h e et e e he e e bt e it e e beenaeean 17
C. FaCUILY TONUIC......uiiiiiiieeiie ettt ettt e ettt e et e e e taeeetaeesssaeesssaeesssaeessaeansseesnssaesnsseennseenns 18
D. Evaluation System for Faculty, Other Than Probationary ............ccccccveeviiieiciieieiieeiee e 21
E. Faculty Member Rights/NondiSCrimination ...........cc.eccueeiuieriieriienieesieenieeieeseeesieeseeeneeseveeseessneens 23
F.  SeXUal HaraSSIMENT .....cc.coiuiiiiiiieitieieeiiest ettt sttt sttt et sa et e e saeenbe et e saeebeeneesaeenee 23
G, PerSONNE] FIlES....cueiiieiiiiieiieeee ettt ettt et b et e st e s et et et esaeebeeneesaeenee 24
H. Faculty Member PrOtECTION ........ccuiiiiiiiieiieeiieeiie ettt ettt ettt et e e ebeessaeebeesabeenseesnnaans 24
L. DIVISION CRAITS ...ceutiiiiiiieiiiieeiteste ettt ettt ettt s bt et e e sb e e bt e st e sbeebeeatesbeebeeaeenbeenee 24

Clark College/AHE 2021-2023
— Page| 1



J. Division Chair COMPENSAtION .......eeruieeiieriieeiienieeitesteeteestteeteessteesseessaeesseessseaseessseesseesssessseessseans 27
K. Selection Standards and REasSIZNMENTS...........cccueeriiiriiiiiieniieiierie ettt sae e e seaeeeeesaae e 29
L. Tenure-Track Faculty Vacancies/SCIEENING ..........coceeverriiriiniiiiienienieiienteie ettt 29
M. Adjunct and Temporary Faculty POSItIONS..........c.coouiiiiiiiiiiiiieiieeeeee e 30
N. Special Programs Faculty POSTHONS ......cc.cecuiriiriiiiiiiiiiiienicseeceiteiceteet ettt 31
O. INdivIAUAL CONTIACES ...ooutiiiiiiiieiie ettt ettt et e sttt e st e e bt e sabe e beesateenbeenaee 31
P. Application Process for Associate Positions and Benefit SIots ..........cccccvveviiieeiiiieeciiiecieeceeeen 32
Q. ASIHALE FACUILY ..eveieiiieceee ettt et e e e st e e st e e e s sbae e sbaeessaeeenssaesnsaaesnseeenns 34
R, AdJunct SChEAUIING ......ccueiiiiiiiieiiecie ettt ettt ettt e be e aeebeessbeebeessaeesbeessseenseesnsaans 34
S. WOrk WeeK/Colle@E DAY ....c..oevuiiiiieiiieiieie ettt ettt ettt e ve et e e beebeeesaeesaeesseenseassseenseas 34
T. Work Year — Full-Time FacCulty ........cccoeriiiiiiiiiciiciece ettt e 35
U. Adoption of the Academic Calendar............cccceeiuieiiiiiiieiiieiieie ettt ens 35
V. College Closure OF DELAYS. ......c.ceiiieiiiirieeiieiie ettt ettt ettt ettt e s beesseesbeeseeesbeenseessbeenseesnseans 36
W. Temporary JOb REAUCHION .....c...oouiiiiiiiiieiii ettt ettt ettt e b e saaeesaesanaans 36
ARTICLE 1V - SALARIES AND BENEFITS ...cuuoiiintiiinntinsennenssccssnssesssnssssssssssssssssssssssssssssssssssssssns 37
A. Salary, Salary Payments, COMPIANCE ........c.ccoireiiieriiiiieiieeiieite ettt iee et esae et e sebeeseesneaens 37
B, INItIA] PIACEMENT . ....eoutiiiiiiiiiiiiieteete et sttt sttt ettt b e ettt 37
C. Advancement After PIACEMENT .........cc.oiiiiiiiiiiiiiieeee e 37
D. Non-Tenure Track Faculty Appointments (Adjunct, Affiliate, Special Programs, Temporary) ....... 38
E. INSUIance BENETILS ........ooiuiiiiiiiieeie ettt ettt ettt et et et et e st en 39
F. TIAA/CREF/TERS-ENGIDIILY ...ccveevieiiiieieeiesiieie ettt ettt st et naesne e 39
G. Retirement/Resignation Early Notification Stipend.............cccceeeviieiiiieniiieciie e 39
H. Deferred Compensation/Tax Sheltered ANNUILIES ..........cccuveeeiiiieeiieeeiie et 40
L SUMMET QUATTET ...ttt e e e e e e e ettt e e e e e e e e eeeaatbaaeeeeaaeseenassaassaaaaeesanssssrenaaaaeans 40
R o A o) s (076 KU 40
K. Class CancCellation ..........cc.eeiuirieriieiieiesieete ettt sttt et et e et e st e saeeae et e saeenbeeneesaeenee 40
L. ClaSS CAPACILY ...veeuviieeiieiieeiieeitie et eetteeteestteeteesteeesseessseesseessseesseeasseensaessseesseensseanseessseenseesssennseessseans 41
M. SUDSTIEULION ..ottt ettt ettt b et e h ettt eb e e bt e st e sbe e bt et e saeenbeeseenbeenee 41
ARTICLE V = LEAVES .uuiiiitiiiininnicsninisssisssssssssissssssssssissssssssssssssssssssstssssssssssssssssssssssssssssssssssssssns 43
A, REPOTHING ADSCIICES .....eevvieiiieiieeiiieitieeteeeteeteeetteeteestteeseessseeseessseesaessseesseessseaseessseessessssesnseesssenns 43
Bl SICK LBAVE. ...ttt ettt et ettt e et enateea 43
C. SICK LeaVe ACCTUAL ....coueiiiiiiiiiiiiecte ettt ettt ettt st sbe e e e b 43
D. Leave From Duties Due to Health .........c.ccooiiiiiiiiiiiiiieeeeee et 43
E. Fitness for Duty EXamiINation..........ccueecuieriiiiiieniieiieeiie ettt eiee et ae et e s e ebeeesaeeseesaseenseesnnaans 44
F. Maternity-Related Disability and Parenting Leave.............ccceeiiiriiiiiiniiiiee e 44

Clark College/AHE 2021-2023
—Page| 2



G. BereavementLEave......cc.ooiiiiiiiiiiiieie ettt e 45
H. Leave From Duties Due to Jury Duty or Court SUMMONS ...........ccccueeriieriieriienieeniienieesieesveeseeesaeeens 45
Lo IMIIEATY LBAVE ..ottt ettt et ht e et et e et esabe et e e s st e eabeesseeenbeasnbeenseesasaans 45
Jo  ONETLEAVE .ottt et e et e st e e e e sba e et e e e sbee e abaeetbeeetaeeebaeeeaaeeenraeas 45
K. Emergency Leave andPersonal Leave ...........c.cooiiiiiiiiiiiiiiiiiee et 45
L. Leave WIhOUL PaY ........ooiiiiiiiie ettt e et e et e e etbe e e s e e ensaeeennaeesnseeas 46
M. SAbDAtICAL LEAVE .....coiiiiniiiiiiiiie ettt ettt ettt ettt e b b et e et e e sareen 46
N. Faculty EXChange Programs ...........cccueeciieiiiiiiiiiecie ettt e eeeaeeeereeeta e e snsaeesaneesnneeennns 48
O. Attendance INCENtiVe PrOZIaM ........c.cooiiiiiiiiiieiiicie ettt ettt s ssbeereesaseesnee e 49
P.  Compensation at Retirement or Death — VEBA Program ...........cccoecvieviiiiniieciiiecicceeeeeeeen 50
Q. Shared Leave PrOQIam..........cccueecuiiiiieriiieiiieeie ettt ete et e s e eteesaeebeessbeeseesaseebeessseeseessseenseensns 50
R. Paid Family and Medical Leave..........ccoeriieiiiiiieiieie ettt ettt esaeenaeens 51
ARTICLE VI - GENERAL WORKING CONDITIONS ....uucovinviricsenssenssessanssesssecssssessssssasssessassssssns 52
A Academic FIEEAOM. . ..cc.eiiiiiiiiiieiieie ettt et b et ae e 52
B. Conflict Of INtereSt/NEPOLISI........eiiiieiieiieeiieeieeieeeie et eeteerteeeeeeseesaeebeessreeseessseesseessseeseessseans 52
G Bl ettt bttt et sh ettt h e et nae e 52
D. Privacy 0f the ClasSTOOM ......cc.ceeiiiiiiiiiieiie ettt ettt ettt e et estteebeestbeesbeesaaesbeessaeesbeesasesnseennsaans 53
E. Faculty Member Tuition Waiver BEenetits........cccoevuiiiiiiiiiiiiiciiecieeiteee et 53
F. Full-Time Faculty Teaching Load...........cccoiiiiiiiiiiiiie et 53
G. MoONIight ASSIZNMENLS ....cueitiriiiriiiiirieeitet ettt ettt ettt st e et et e st e et e eaeesbeetesasesbeenaeeanenaeenee 56
[ Additional ASSIZNIMENLS. ......ieiuiiiiieitieeiieeite ettt ettt et e bt esiteebeesate e bt e ssteenbeesseeenbeasnseeseesnseans 57
N A4 1S3 4 VUSSR 57
| SN o TST03 F2 1 o (0 T2 1= 58
L. ASCC PrOZIAMS .....vveieeeiiiieeeeiieee ettt e e sttt e e ettt e e e et eessetteeeeabaeeesaasseeeseansseeeeasseeesennssaeesennsseeesnnns 58
M. Availability to Students Outside Of CIaSS.........ccuieciiiriiiiiieciieieecie ettt e e ereesene e 59
ARTICLE VII - INSTRUCTIONAL ISSUES ...uuuiiiirieiisinsninsensessaissesssessssssssssssssssssssssssssssassssssassssssns 60
A.  Professional DevelOPMENT.........cccuiiiiiiiiiiie et ettt e e e e eerae s 60
B. Travel Approval and REIMDbUISEmMENt............ccceeiiiiiiiiiiiiieecie et saee e s 60
C. APPTOVAl GUIACIINES.....ccviiiiiiieeiiee et ctee ettt e et e et e e e taeestaeessteeessaaeesssaeesseesnsseesssseesnseeenns 60
D. Individual Professional Development AIIOWANCE ..........cceeevieriieriieniieiieeieeere et eee e eveeeeeseve e 61
E. Adjunct Faculty Professional Development ...........c.cocvieciieiiiiiiieniieieeeie et e ens 61
F. Intellectual Property Rights and COPYTight ........c.ceouiiiiiiiiiiiiieiiecieeieee e 62
G. New Faculty OTIeNtation .......cceciieriieriieiiieeieeiie sttt eite e et esteesbeessbeebeesaaeebeessseeseesnseenseennns 63
ARTICLE VIII - GRIEVANCE PROCEDURE ......cuiotiiintineiseissicssisesssissssssssssessssssessssssssssessssssssans 64
Al GTIEVAIICE. ..ttt ettt et h et e bt et e bt e e st e e bt e et e e e bt e e abeees b e et e e sbb e e bt e sabeebeenaneen 64

Clark College/AHE 2021-2023
—Page| 3



B GIIEVANCE PIOCESS ...c..veiieniiiiieeiieitete ettt sttt ettt ettt sttt et sbe b e esbee e 64
C. THME LIMES 1ttt st ettt b et eh e bt et e at e bt et e este st e et e eatesbeenbeesnenaeenee 65
| BN o U3 v 15101 OO TUPO PSPPSRI 65
E. Jurisdiction Of the ATDItIator .........ooviiiiieiiieiieee ettt ettt ettt e eebeesaaeens 65
F. Fees and EXPENSES....c.uiiiiiiiiiiieeitete ettt ettt et et e bt e st e et e e ste e bt e sabeebeesateen 66
G, INO REPIISAIS ...ttt et e ettt e et e e e ta e e e taeesataeesssaeesssaeessaeenssaeenssaesssseennseeens 66
H. PerSONNE] fI1ES ....coneiiiiiiiiee ettt et ettt et et e st e e beesaeeens 66
ARTICLE IX - REDUCTION IN FORCE.......ccocinirnuinserssenssisssssessassssssssssssssssssssassssssssssssssassssssassssssns 67
A CITCUIMSTANCES .....eeutieeiiieniieeitteette et et e et e e stte et e e stteeabeesateeaseessteeabeeaseeaabeessbeenbeassseanseessseenbeasnsesnseesnsaans 67
B. Reduction in Force Unit ASSIZNMENT ......cccuevtiriiriiiniirieiienitenteeiesie ettt sttt 67
C. Reduction in FOTCe UNItS. .......c.eoiiiiiiiiiieiiee ettt ettt ettt et et e e 68
D. Pre-Reduction In Force Notification and Process...........coceeriiiiiiiiiiiiiiiiiieiceeeeeeese e 68
L 0501 o) (5300157 01721 2 () o FO USRS 69
Fo APPCAL PrOCESS .. .eouviieiiieiiieieetie ettt ettt ettt e et et e et e e stbeebeeesbeesseessseesseensseanseessseenseessseensaennsaans 70
L 1<) 1 11015 1 2SSOSR 71
H. RECAIIRIGILS ...eiiiniiieiiieiie ettt ettt et et e et e e st e e bt esaaeenbeeesbeenseassseenseennsaans 71
ARTICLE X — DURATION....uuciniireisensuicsenssesssessssssesssnssssssesssessssssssssssssssssssssssssssssssssssssssssssssasssssssssssssns 73
A. Uninterrupted INStructional ACHIVILICS......c..eeevieriieiiieiieeiteeeieeteeeteeteeseeereesreeseessaeeseessseeseessseens 73
Bl DUFATION ..ttt b et e b e et e b et et e s bt e et e e s bt e e bt e nateebeenareen 73
APPENDIX A: Full-Time Faculty Salary SChedule .........coueiiiiivvniicsisnnnicnsssnnicssssnnnccsssnsncssssssscsssnnss 74
APPENDIX B: Salary Schedule Adjunct, Affiliate and Associate Faculty .........ccoueevuerivensuecsnecnnnn. 75
Appendix B.1: Clarification Of Salary Basis--Moonlight, Adjunct, Affiliate & Associate Faculty ...... 78
Appendix B.2: Workforce Education Fund Enhancements to Nursing Faculty ..........c.ccooeceniiiinnin. 81
Appendix C: Academic Employee JOD DeSCriPtions .......ccccveievcrrisssercsssercssnresssncssssscssssecsssssssssesssssees 82
Appendix D: Tenure DOCUMENTS ........ccovveierrrercsssnncssnicssnisssanssssasssssassssssssssssssssssssssssssssssssssssssssasssssasssssas 89
Appendix D.1: TROC Concern/Contact FOIM........cccuieviiiiiiiiiiiiiiciieeie ettt ens 89
Appendix D.2: Tenure Achievement Plan (TAP) Overview and Process ..........ccccceevveviieneenveeneennnnns 90
Appendix D.3: Tenure Achievement Plan (TAP) .......ccovieiiiiieiiieiieeieeeeee et 91
Appendix D.4: Consideration FOr Early TENUIE ..........cccueeiiiiiiiiiiiiiieiieeie et 93
Appendix D.5: Consideration For Extension of Tenure ReVIiew ............ccccevvviiiiiiiiienienieeiieeieeee, 105
Appendix D.6: Meeting with the Probationer and Board of Trustees.........c.cceeevveveenieniieneenenienieenne. 107
Appendix E: Grievance FOIrM... i iceiiineicnnsnicssssicssssissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssss 108

Clark College/AHE 2021-2023
—Page| 4



ARTICLE I - ADMINISTRATION

A. Recognition

L.

The College recognizes the Clark College Association for Higher Education, pursuant to Chapter
28B.52 RCW, as the exclusive bargaining representative for all academic employees.

Unless the context in which they are used clearly requires otherwise, words used in this
Agreement denoting gender include both masculine and feminine.

The College will not bargain with or recognize any academic employee organization other than
the Clark College Association for Higher Education as representing the academic employees of
the College in the bargaining unit defined in this Section.

The terms "AHE/WEA," or "AHE" or "Association" when used in the Agreement refer to the
Clark College Association for Higher Education / Washington Education Association / National
Education Association.

No agreement, understanding, consideration, or interpretation which alters, varies, waives, or
modifies any of the terms or conditions of this Agreement will be made with any bargaining unit
member or group of bargaining unit members by the College, unless it has been made, ratified,
and agreed to in writing by the College and the Association.

B. Definitions

L.

Academic Employee - any professor, instructor, counselor, librarian, Division Chair, or
Department Head who is employed by the College, whether full-time or part-time, with the
exception of the President, any College administrator, as defined by law, and all other
College employees.

Academic Year - the total time from the start of Fall quarter through the end of Spring
quarter is the traditional academic year. The term “Academic Year” is defined by the
academic calendar (173 days), or contract days.

Adjunct - A temporary non-tenure track faculty member, for whom no tenure-review
committee is appointed. Teaches 100 percent or less of a full time load averaged over the
academic year. Employment in an adjunct faculty position is not applicable toward tenure
except for consideration for early tenure review as described in Appendix D.3, and notice of
non-renewal is not required. Paid according to Appendix B.

Affiliate Faculty Member — An adjunct faculty member who has qualified for the Level II
Adjunct Pay Rate by having completed nine (9) quarters at Clark College.

Appointing Authority - the Board of Trustees of Community College District No. 14 or as
delegated by the Board to the College President.

Associate - An affiliate faculty member who has been assigned an annual associate faculty
contract as described in Article II1.P.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

College - the Board of Trustees or designee(s).

Contracted Day — one of 173 contracted work days as designated in the academic calendar.

Day — contracted day, unless specified otherwise, e.g., ‘calendar’ day.

English Adjunct Coordinator — faculty member granted release time to coordinate hiring,
scheduling, and evaluation of English adjunct faculty.

Faculty - the collective term for the body of academic employees.

Faculty Appointment — employment as a professor, instructor, counselor, librarian, or other
positions for which training, experience and responsibilities are comparable as determined by
the appointing authority, except administrative appointments as defined by law.

Department Chair — a probationary or tenured faculty member selected by the full-time members
of a department to serve as a member of Division Leadership as determined by the division.
Duties will be defined by the department/division full-time faculty.

Division Chair /Division Leadership — A tenured orprobationary faculty member granted release
time or a stipend to assume negotiated responsibilities for planning, leadership, and operational
functions in an academic division. Reports to and is evaluated by the Unit Dean. Division
Leadership may include department chairs and other contractually defined division or department
responsibilities.

Faculty Members - refers to professors, instructors, librarians, and counselors. The term
academic employee has the same meaning.

Family Members - husband, wife, state-registered domestic partner, son, daughter, mother,
father, mother-in-law, father-in- law, brother, sister, grandparent, grandchild, stepparent,
stepchild, or a child in the custody of or residing in the home of a faculty member.

Household members - persons who reside in the same home who have reciprocal duties and
provide financial support for one another, including foster children and legal wards. The term
does not include persons sharing the same general house when the living style is primarily that
of a dormitory or commune.

Mathematics Scheduler — faculty member granted release time to coordinate hiring and
scheduling of mathematics adjunct faculty.

Moonlight Assignment — teaching assignment that is outside of a full-time faculty
member’s full-time teaching load.

President - the chief executive officer of the College or a person acting in that capacity.

Program Director — an academic employee who serves in an annual appointment as the
advisor to a student club, as designated by the Associated Students of Clark College
(ASCC) student government.

Promotion — an advancement of one step on the Full-Time Salary Schedule (Appendix A)
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23.

24.

25.

26.

which occurs as the result of the award of tenure, and is effective the beginning of the
academic year following the award of tenure.

Special Programs Faculty - A non-tenure track full-time faculty appointment funded by special
purpose monies and not eligible for tenure. Adjuncts assigned associate faculty contracts are not
defined as special programs faculty. Employment in a special programs faculty appointment is
not applicable toward tenure except for consideration for early tenure review as described in
Appendix D.3, and notice of non- renewal is not required. Paid from the Full- Time Faculty
Salary Schedule, with increment steps (Appendix A).

Temporary Faculty - A non-tenure track full-time faculty appointment made in case of
sabbatical leave, leave of absence, or emergency and/or unscheduled vacating of a faculty
position. A temporary faculty appointment will not ordinarily exceed three (3) quarters, excluding
Summer, or the length of the leave, if applicable. Employment in a temporary faculty
appointment is not applicable toward tenure except for consideration for early tenure review as
described in Appendix D.3, and notice of non-renewal is not required. Paid from the Full-
Time Faculty Salary Schedule, with increment steps (Appendix A).

Tenure Candidate Faculty Appointment - a faculty appointment for a designated period of
time which may be terminated without cause upon expiration of the tenure candidate’s
terms of employment. Paid from the Full-Time Faculty Salary Schedule (Appendix A).

Tenured - a faculty member who has successfully completed the probationary period, and has
been awarded tenure by the Board of Trustees. Paid from the Full-Time Faculty Salary
Schedule (Appendix A).

C. Status of the Agreement

1.

This Agreement between the College and the Association supersedes any previous
agreements or understandings between the parties. In addition, this Agreement supersedes
any rules, regulations, policies, resolutions or practices of the College contrary to or
inconsistent with its terms.

This constitutes the entire Agreement between the parties and no oral statement will add to
or supersede any of its provisions.

The parties acknowledge that each has had the unlimited right and opportunity to make
demands and proposals with respect to any matter deemed a proper subject for negotiations.
The results of the exercise of that right and opportunity are set forth in this Agreement.
Therefore, except as specifically stated in this Agreement, the College and the Association
for the duration of this Agreement each voluntarily and unqualifiedly agree to waive the
right to oblige the other party to negotiate with respect to any subject or matter covered or
not covered in this Agreement unless mutually agreed otherwise.

If a faculty member's individual employment contract contains any language inconsistent
with this Agreement, the Agreement is controlling. Rights and benefits of faculty set forth in
this Agreement are assimilated into and made a part of any individual contract of
employment with the College.
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5. Should the College issue contracts prior to the conclusion of negotiations, such contracts will
be based on the faculty member's salary then in effect, together with the inclusion of a rider
specifying that salaries will be adjusted consistent with the conclusion of negotiations.

6.  No academic employee will be required to accept reassignment to a nonacademic position.
When any such voluntary reassignment is made, the College will provide written notice of
the reassignment, including its duration, to the Association. Upon expiration of the
reassignment, return to academic employee status will be subject to the current terms and
conditions of academic employment, unless negotiated otherwise with the Association.

7. All bargaining unit employees hired on special grants or contracts will be paid salaries and
receive fringe benefits in accordance with this Agreement.

8. This Agreement may be reopened on any item(s) during its term by mutual consent of and
agreed to by the parties. Any modification will be in writing.

9.  This Agreement will be subject to approval and ratification by all full-time and adjunct
members of the CCAHE under an 'accept' or 'reject’ vote.

D. Conformity to Law

Any provision of this Agreement which is in conflict with any existing or future federal or state law
or regulation of the State Board for Community and Technical Colleges (SBCTC) will become
inoperative to the extent or duration of such conflict. Since it is not the intent of either party to
violate such laws, it is agreed in the event of a conflict between any provisions of this Agreement
and such federal or state law or regulation of the Washington SBCTC, the remainder of this
Agreement will remain in full force and effect. The College and the Association agree to meet for the
purpose of negotiating substitute provisions within thirty (30) days to replace those provisions in
conflict with law or regulation.

E. Distribution of Agreement

1. Following ratification signing of this Agreement, the College will arrange to print this
Agreement. The cost of the printing and distributing of the Agreement will be borne by the
College. The College will arrange to distribute copies of this Agreement to all faculty members,
other than adjunct. Thirty (30) additional copies will be provided to the Association. All faculty
members new to the College, other than adjunct, will be provided a copy of the Agreement by
the College upon their date of hire, and the Agreement will be available to all applicants for
bargaining unit positions for review. Adjunct faculty will be notified that copies of this
Agreement are available, upon request, at the Office of Instruction and Human Resources.

2. There will be two (2) signed copies of the final Agreement for the purpose of records. One will
be retained by the College and one by the Association.

F. Faculty/Management Meetings

1. Upon request, representatives of the College shall meet with AHE President and/or designee(s) at
least once a quarter during the academic year, at reasonable times, to discuss matters of mutual
concern.
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2. The College subscribes to and practices collegiality and recognizes its benefits to the College.
The College also recognizes that faculty input is a vital resource and that faculty legitimately
have an interest in many matters affecting the College, especially those touching the area of
instruction. In such matters, the College will involve faculty early in the process. In addition, the
College encourages faculty initiation of proposals for change and improvement.

G. Instructional Planning Team (IPT)

1. The Instructional Planning Team is responsible for instituting and overseeing the instructional
planning process; making recommendations to the Vice President of instruction regarding
academic policy such as distribution, transfer and degree requirements; developing and
revising program review procedure, monitoring the scope of program review, resolving
disputes related to program review activities; and making recommendations to the Vice
President of Instruction regarding the approval of new programs and changes to and deletions
of current programs.

2. Membership consists of two tenured faculty members from each instructional unit, appointed
jointly by the Vice President of Instruction and the AHE President, serving three-year rotating
terms; one adjunct, appointed jointly by the Vice President of Instruction and the AHE
President, serving a one year term; up to two students appointed by ASCC serving a one year-
term; the AHE President, or designee; five Instructional Deans; the Registrar; and one
additional administrator appointed by the Vice President of Instruction. For purposes of
faculty assignment to this committee, librarians and counselors are defined as members of the
Social Sciences and Fine Arts Unit. The chair is elected from the membership; meetings are
open and agendas and minutes published on the College intranet.

3. The chair of IPT will be elected from the membership. Faculty members who serve as chair
of IPT will be granted 33% release time.

H. Curriculum Committee

1. The Curriculum Committee is responsible for reviewing the appropriateness and integrity of
course offerings, approving new courses, course changes, and deleting individual courses.
Committee review will include consideration of appropriateness as a lower- division course,
congruence between content and credits, rigor of course, effect on students, programs, and
College resources.

2. The Curriculum Committee is composed of the Vice President of Instruction or designee; the
Registrar; a representative of ICRC appointed by the Vice President of Instruction; up to two
students appointed by ASCC (one year term); two non-tenured/non-tenure track faculty
serving as at-large members appointed jointly by the Vice President of Instruction and the
AHE President (one-year term); and two tenured faculty members from each instructional
unit, appointed jointly by the Vice President of Instruction and the AHE President (three-year
rotating terms). There shall be no less than ten (10) faculty members serving on this
committee at any time. No votes shall proceed without faculty quorum. Faculty quorum
shall be six (6) members. At least one (1) faculty member and one (1) administrator on
Curriculum Committee will have completed the BUILD program or equivalent training. For
the purposes of faculty assignment to this committee, librarians and counselors are defined as
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members of the Social Sciences and Fine Arts Unit and Clark Libraries and Academic
Support Services.

3. The chair will be a faculty member elected from the membership. Faculty members who
serve as chair of Curriculum Committee will be granted 33% release time.

4. Meetings will be open to the college community, and agendas and minutes will be published
on the College intranet.

I. Professional Placement and Advancement Committee (PPAC)

1. The Professional Placement and Advancement Committee (PPAC) advises and makes
recommendations to the Vice President of Instruction concerning professional advancement
units for faculty members. PPAC is also responsible for making recommendations to the
appropriate Vice President for the award of sabbatical leave.

2. PPAC is a standing committee consisting of two tenured faculty members serving three year
rotating terms from each instructional unit; committee membership is assigned by the AHE
President. For the purposes of faculty assignment to this committee, librarians and

counselors are defined as members of the Social Sciences and Fine Arts Unit. The Vice
President of Instruction, or designee, and the personnel officer serve as non-voting
members.

3. The chair will be elected from the committee membership. _

4. PPAC will establish criteria for awarding units (see Article IV.C). Changes in criteria that
affect faculty working conditions or wages will be approved by the College and the AHE.

J. Adjunct Faculty Council

1. The Adjunct Faculty Council gathers information about the issues and concerns of adjunct
faculty and makes recommendations to improve adjunct faculty working conditions. The
Committee will distribute a quarterly written brief and annual recommendation report to the
AHE President and the Vice-President of Instruction.

2. The Adjunct Faculty Council shall be appointed jointly by the AHE President and the Vice
President of Instruction. The Council will have eight (8) members with no more than three (3)
members from the same instructional unit. Of the eight (8) members:

a. Two (2) members will have completed the BUILD program or equivalent training in
equity.

b. One (1) member will be a recent hire who has completed 0-3 terms teaching at the
College at the time of appointment.

To maintain continuity in Council work, member will be recruited on a rolling basis.

3. Members will be selected for rolling two-year terms. Member selection will be made during
the spring quarter, with regular meetings beginning in the fall.

4. The committee chair will be elected from the membership. Meetings will be open to the
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college community, and agendas and meeting notes will be published on the College Intranet.

5. Members of the Adjunct Faculty Council will meet with the AHE president and the Vice
President of Instruction annually.

K. Faculty Excellence Committee

1. The Faculty Excellence Committee is responsible for reviewing applications, developing
award criteria, and determining the annual recipients of exceptional faculty awards.

2. The individual award amounts are determined by the Board of Trustees. If the faculty
excellence fund allocation exceeds the amount needed to fund the recipient awards in a given
year, the unspent portion will be banked for use in future years, for future faculty excellence
award recipients.

3. Any state faculty excellence funds matched by a donor with a specific intent will be used in
accordance with the intent of the donor. The department or program faculty eligible for the
use of these restricted funds will develop a process for allocating the funds.

4. The Faculty Excellence Committee is composed of one faculty member from each unit (two
year appointments), jointly appointed by the Vice President of Instruction and the AHE
President; the Vice President of Instruction or designee (non-voting standing member); and
an ASCC representative (one year appointment). The chair will be selected by the committee.

L. Tenure Review Oversight Committee

L. The Tenure Review Oversight Committee (TROC) is responsible for monitoring the tenure
review process for equity and consistency across disciplines. The TROC meets regularly and
may make procedural or other recommendations to Probationers, Tenure Review
Committees, the Administration, and/or the Union.

2. The TROC may monitor individual Tenure Review Committee progress, provide procedural
oversight, and/or assist with Tenure Review Committee orientation/training.

3. The TROC may meet with Tenure Review Committees, individual committee members,
Probationers, or other parties as it deems necessary. Additionally, Probationers, committee
members, and other interested parties may contact the TROC with questions and concerns as
needs arise. (Appendix D.1) Probationers may petition TROC for a committee change once
and only in the first year.

4. The TROC membership is composed of three (3) tenured faculty appointed by the AHE
President and two (2) administrators appointed by the Vice President of Instruction.

5. The chair will be elected from the committee membership.

M. Management Rights

Except for the limitations imposed by the specific provisions set forth in this Agreement, all
management rights, powers, authority and functions, remain vested exclusively with the College.
It is expressly recognized that such rights, powers, authority and functions include the full and
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exclusive control, management and operation of the business and all other affairs of the College
which are not specifically set forth in this Agreement. Furthermore, the College, at its discretion,
reserves the right to establish, amend or modify policies and procedures which do not alter this
Agreement, provided that no bargaining unit working condition, enumerated in this Agreement or
not, may be modified without prior agreement with the Association.

N. Maintenance of Standards

This Agreement cannot be modified without mutual agreement. The College will not change any
policy or procedure directly relating to any provision of the Agreement or other mandatory
subject of bargaining without negotiating with the Association.
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ARTICLEII - BUSINE

A. Dues Deductions

L.

The AHE shall have the right to have deducted from the salary of members of the AHE an
amount equal to the fees and dues required for membership in the AHE WEA, and NEA.

By September 10 of each academic year, the AHE shall give written notice to the College of
the dollar amount of dues required for AHE membership if any changes have been made
from the previous year. The dues rate(s) shall not be subject to change during the academic
year.

Following the receipt of written notification from AHE that AHE has received authorization
for dues collection from an employee, the College shall deduct dues in the amount specified
by the AHE from the employee’s pay. The dues deduction authorization shall remain in
effect from year to year, unless withdrawn in writing to WEA by the employee. Upon
receiving written notification of membership withdrawal from the employee, the AHE/WEA
will notify the College in writing to cease the payroll deduction of dues for that employee.

The deductions authorized by the above provisions will be made in equal amounts from each
paycheck beginning the first pay period of September or with the first month of employment
should the employee be hired mid-year.

On a monthly basis, the College shall transmit to the AHE the membership dues which have
been deducted in accordance with this Agreement, along with documentation identifying
each employee from whom dues were withheld and the amount of such dues.

Hold Harmless. The Association agrees to indemnify the Employer and hold it harmless
against any and all suits, claims, demands and liability for damages or penalties that shall
arise out of or by reason of any action that shall be taken by the Employer for the purpose of
complying with the foregoing provisions of this Section provided such action has been
authorized by the academic employee and such authorization has not been rescinded.

B. Association Rights

1.

The Association acting through its President or authorized representative has, in addition to
other rights expressly set forth or provided by statute, the followingrights:

a  The Association will, upon request, be provided with bulletin boards, or sections thereof, for
the purpose of posting Association materials at sites mutually agreed upon by the parties.
The Association has the right to use the College mail to distribute material related to
administration of its responsibilities as the exclusive bargaining representative of the faculty.
The College shall provide a link to the CCAHE website under the Faculty Resources tab.

b. The Association has the right to use College facilities for meetings and College equipment,
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when the equipment and facilities are not otherwise in use. The Association will pay for the
cost of all materials and supplies incident to theiruse.

Association agents are permitted to transact Association business on College property,
provided there are no disruptions to the normal operation of the College.

Association representatives, authorized by the Association President, are allowed to
represent faculty members and investigate and present grievances to the College without loss
of time orpay.

The College agrees to furnish the Association, upon request, available information
concerning the financial resources of the College and other information to assist the
Association in developing programs on behalf of faculty members, together with information
which may be necessary for the Association to process any grievance or complaint or to
develop bargaining proposals.

Upon reasonable request, the College will furnish the Association with the names, salary
schedule placement and/or hourly rate, and RIF lists for each faculty member employed by
the College.

The Association will promptly be notified by the College of any disciplinary actions
regarding any faculty member.

A copy of the time, place and agenda of all Trustees meetings will be sent to the Association
President concurrent with distribution to members. Copies of the minutes of PPAC, the
Curriculum Committee and IPT. The Association President or designee may appear on the
agenda of any regularly or specially scheduled open College meetings.

The College will continue to provide separate office space for the Association's exclusive use
on campus. The office will be equipped with a desk and desk chair, file cabinet, wastebasket
and telephone.

To assist the Association in carrying out its representation responsibility, the College, upon
request, will furnish to the Association information in the same form and manner available to
the general public. Requests will be in accordance with the public records policies and
procedures of the College.

The CCAHE Leadership will be given release time of seventy percent (70%). A
maximum of 50% release can be cashed out by an individual faculty. Release time
calculation will be based on the current replacement costs of 18 credit hours paid at the
adjunct rate with final.

The college will provide release time of thirty-three percent (33%) of the regular work load
for two (2) full-time faculty members for one (1) quarter per academic year for bargaining
purposes. Release time must be used as release time, unless approved otherwise by the Vice
President of Instruction. Release time that is not used during an academic year may be
banked for use for succeeding academic year(s). AHE/WEA will pay the costs of adjunct
faculty participation in bargaining.

The Association President will designate the location where the Association is to be served for
the purposes of receiving notices and publications required by thisagreement.
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4. Upon the hiring of a new faculty member or when a faculty member is
terminated/nonrenewed/no reappointed, the College will provide CCAHE with the name,
personal email, work email, personal address, personal phone number, work phone number,
mail drop number, and assigned department for each employee, if available.

C. Miscellaneous Business

1.  The College will not provide personal information concerning faculty members, including,
addresses, phone numbers, etc., to any person outside the College, or to any commercial
organization without either specific faculty member approval or Association agreement,
unless otherwise required by law or courtaction.

2. Representatives of commercial concerns, such as insurance companies, financial counselors,
fund raisers, etc., are not permitted to attend and address faculty meetings except as mutually
agreed between the Association and the College.

3. No later than October 1 of each year, the Association will send the names and positions of
all current Association officers to the College’s Human Resources Department.

D. Resignation

A faculty member who must withdraw from his or her contract must submit signed, written
notification to the personnel officer as soon as possible so that a suitable replacement may be found.
E-mail notification is not acceptable.
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ARTICLE IIT - PER EL

A. Discipline/Right to Due Process/Representation

1. No faculty member will be disciplined without just cause. The College agrees to follow a
policy of progressive discipline that includes oral warning, written reprimand, suspension, and
dismissal. The severity of the action may justify the elimination of steps. The burden of proof
that cause for discipline exists rests with the College. Any action taken will be appropriate to
the behavior that precipitates the action.

2. Anydiscipline of any faculty member by a supervisor, administrator, or other agent of the
College will be made in private and never in the presence of students.

3. Faculty members reserve the right to have a representative of the Association and/or legal
counsel present when being disciplined for any reason, or during any meeting which the College
or the faculty member reasonably believes may lead to disciplinary action. When a request for
such representation is made, no action will be taken with respect to the faculty member until such
representative of the Association and/or counsel is present. Faculty members seeking
representation are responsible for contacting the representative of their choice. If the requested
representative is not reasonably available, the faculty member will select another available AHE
representative. If a representative is still not available, the meeting will be rescheduled at
mutually agreeable time. All information forming the basis for discipline will be made available
to the faculty member and the Association.

4.  Any complaint not called to the attention of the faculty member within ten (10) contracted
days of notice to the College, may not be used as the basis for any disciplinary action
against the faculty member.

5. Excluding instances of course cancellation or the reassignment of a probationer or tenured
faculty member to maintain a full load, no adjunct faculty member will be dismissed
during the term of appointment without just cause.

6.  Disciplinary actions include oral warning, written reprimand, suspension, and dismissal.
During the issuance of an oral warning the administrator must clearly indicate that an oral
warning is being issued and that it is the first step in the discipline procedure. If the process
is documented in writing, that documentation will not be placed in the employee’s personnel
file unless further steps in the discipline process require proof that an oral warning was
appropriately delivered. All other steps in the discipline process will likewise be clearly
identified.

7. Any written evidence of disciplinary action that has been placed in the employee’s
personnel file will be removed from the file at the request of the employee at the end of 36
months during which no other discipline has been issued for the same or a related
infraction, except for instances of sexual harassment.

Clark College/AHE 2021-2023
— Page| 16



8. At the discretion of the College, a faculty member may be placed on leave during the course
of the investigation. Such leave will be paid.

B. Dismissal

1. A tenured faculty member will not be dismissed from his or her appointment except for
sufficient cause, nor will a tenure candidate be dismissed prior to the dates established in the
written terms of his or her appointment except for sufficient cause.

2. Before any official action is taken relating to discipline of a tenured faculty member, the
faculty member will receive:

a. Written notice of the charges. Service will be either in person or by certified mail to
official mailing address. Service will be considered accomplished three days after deposit
in United States mail, properly stamped, and addressed.

b. An explanation of the evidence supporting the charges.

3. Per RCW 28B.50.863, prior to the dismissal of a tenured faculty member, or a faculty member
holding an unexpired probationary faculty appointment, the case shall first be reviewed by a
review committee. The review shall include testimony from all interested parties including,
but not limited to, other faculty members and students. The faculty member whose case is
being reviewed shall be afforded the right of cross-examination and the opportunity to defend
himself or herself. The review committee shall prepare recommendations on the action they
proposed be taken and submit such recommendations to the appointing authority prior to their
final action.
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C. Faculty Tenure

1.

A Tenure Review Committee will be established for each probationer, with the intent to monitor
and enhance the probationer’s professional development throughout the tenure review process.
The committee will be responsible for working with the probationer until the probationer is
either granted tenure or is no longer in the tenure process and the committee has been dismissed.

The Tenure Review Committee is composed of five members, including an administrator, a
student, and three tenured faculty members. The Vice President of Instruction will appoint an
administrator to Position #1. The AHE Senate will appoint Positions #2 and #3. The probationer
will select Position #4 or upon the probationer’s request, the Instructional Dean will provide the
probationer with a list of three faculty members from whom the probationer will select Position
#4. Positions #2, #3 and #4 will be filled with tenured faculty members. Position #5 will be
filled by a student who is enrolled full time, selected by the Associated Students of Clark
College.

The Instructional Dean will request a tenured faculty member from a different unit who does not
serve on the tenure committee as a mentor for the candidate.

The Vice President of Instruction is responsible for overseeing the Tenure Review Process to
ensure activities are coordinated, Tenure Review Committees are formed, and that they fulfill
their contractual duties.

If a vacancy exists on the Tenure Review Committee prior to the expiration of any such
appointment, the committee chair must request in writing, to the appropriate appointing body,
the replacement of an administrative member, a faculty member, or a student member.

The Tenure Review Committee's decision to recommend rehire, extend the tenure process, or
recommend granting of tenure will be based solely on the following, utilizing the approved
College/AHE forms (see Appendix D) and methods.

a. Tenure Achievement Plan. In collaboration with their Tenure Review Committee, a
probationer will develop a Tenure Achievement Plan (TAP). (Appendix D.2, D.3) The TAP
will include at least one, but not more than two, tenure goals in each of the following areas:

i. Teaching / student engagement.
. Service to the department, College, and/or community.
iii. Staying current in the discipline for which the probationer was hired as a content expert.

At least one of the goals in the TAP must have elements that are equity-focused (e.g.,
developing teaching strategies to support equitable student outcomes.)

b. Self-Evaluations. Probationers will evaluate themselves once per year. First (1%) year
probationers will complete and submit a self-evaluation in either quarter two or quarter three
of the tenure process, as agreed upon by their Tenure Review Committees. Second (2"%) year
probationers will complete and submit a self-evaluation prior to the quarter four meeting of
the Tenure Review Committee. Third (3™) year probationers will complete and submit a
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self-evaluation prior to the quarter seven meeting of the Tenure Review Committee.
Probationers are encouraged to contact the office of Planning and Effectiveness to identify
and obtain data that will be useful in the self-evaluation process.

Student Evaluations. Student evaluations will be conducted in all of the probationer's class
sections or official teaching and learning environments in quarters one through seven using
approved student evaluation forms.

Tenure Review Committee Evaluations. Probationers will be evaluated in the appropriate
teaching and learning environments during each quarter of the tenure process. At least two
different Tenure Review Committee members must conduct evaluations during each year of
the tenure process.

Supervisory Evaluations. Supervisory evaluations will be completed by the administrator on
the Tenure Review Committee. The supervisory evaluation must be provided to the
probationer in the same quarter that the evaluation is completed. For First (1st) year
probationers, the supervisory evaluation must be completed and provided to the probationer
prior to the third (3rd) quarter meeting. For Second (2nd) and Third (3rd) year probationers,
the supervisory evaluation must be completed and provided to the probationer prior to the
voting quarter meeting.

Faculty Feedback Request. All tenured faculty members in the College will be given the
opportunity to evaluate the probationer in writing with regard to strengths and areas for
continued development, and to offer suggestions for professional development and
improvement. The administrator on the Tenure Review Committee will solicit this input
once per year. The committee will discuss feedback trends and the committee will determine
how the information will be included in the tenure notebook.

Professional Development Plan. If a Tenure Review Committee believes a Probationer is not
making satisfactory progress toward one or more tenure goals, the Committee may, by
majority vote, implement a Professional Development Plan (PDP) during any of quarters
two through seven of the tenure review process. The PDP must note the goal(s) that the
Committee determines is (are) not being adequately addressed by the probationer.
Additionally, the PDP must include specific, measurable outcomes to be met by the
probationer; a list of resources and processes the probationer may use to meet these
outcomes; and a timeline for the probationer to meet these outcomes. The PDP may be
drafted in a preliminary meeting with the probationer’s knowledge but without the
probationer present but will be finalized in consultation with the probationer.

The Tenure Review Committee will meet with the probationer at least once each quarter,
starting with the first quarter of the evaluation process and continuing until the committee is
discharged.

During the First (1%) quarter, the Tenure Review Committee will meet at least three (3) times.

The first meeting is an organizational meeting during which the committee will elect a chair
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10.

1.

12.

and establish criteria to be used to measure and evaluate the probationer’s progress toward
achieving tenure. The probationer will not be present at this meeting.

b. The second meeting is the initial meeting with the probationer. At this meeting the
committee and probationer will review the tenure process, review the procedures described
in Article II1.C. of this agreement, discuss the criteria for measuring and evaluating progress
toward tenure as determined in the organizational meeting, and finalize a Memorandum of
Understanding (MOU) detailing these criteria. Within one (1) week of receipt, the
probationer will sign this MOU indicating understanding of the criteria and procedures.

c. The organizational meeting and initial meeting with the probationer must take place within
the probationer’s first quarter of employment, but no later than three weeks after the first
official instructional day of that quarter as listed in the College’s academic calendar.

d. During the third meeting, the Tenure Review Committee and probationer will review and
discuss the results of the first quarter Tenure Review Committee evaluations and discuss the
Probationer’s draft Tenure Achievement Plan.

During the Third (3"), Fourth (4™), Sixth (6") and Seventh (7) quarters, the Tenure Review
Committee meeting will be held no later than the seventh (7th) week of the quarter.

During the Second (2nd) and Fifth (5th) quarters, the Tenure Review Committee meeting will be
held no later than the fifth (5th) week of the quarter. During the second (2nd) and fifth (5th)
quarters of tenure review, the Tenure Review Committee must make a written recommendation
to the appointing authority, through the Vice President of Instruction, regarding the continued
employment of the probationer for the following year. The Tenure Review Committee must also
provide the Vice President of Instruction and the probationer a written summary noting the
probationer’s strengths, areas for continued development, and recommended actions the
probationer may take to address areas for continued development. The chair of the Tenure
Review Committee is responsible for providing the committee’s recommendation and summary
to the Vice President of Instruction and probationer, as required in this paragraph.

During the eighth (8th) quarter, the Tenure Review Committee meeting will be held no later
than the fifth (5th) week of the quarter. During the eighth (8th) quarter of tenure review, the
Tenure Review Committee must make a written recommendation for granting or denying tenure.
The Tenure Review committee must also draft a written summary noting the probationer’s
strengths and areas for continued development. The chair of the Tenure Review Committee will
provide the committee’s recommendation and summary to the Vice President of Instruction,
who will then forward the recommendations to the President, so that the Board of Trustees may
review the Tenure Review Committee’s recommendation prior to its decision concerning the
granting of tenure.

Written recommendations to renew or not to renew contracts or to grant tenure must be
consistent with, and based on, data shared with the probationer at the quarterly meeting(s).
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13.

14.

15.

16.

If substantial evidence of quality performance exists, the Tenure Review Committee can
recommend, and the Board of Trustees can grant, tenure at any time during the probationary
period. (Appendix D.4)

The Tenure Review Committee can recommend, and the Board of Trustees can grant, an
extension of the tenure process. Prior to recommending an extension of the tenure process, the
Tenure Review Committee must draft an Extended Development Plan to be implemented during
the extension. (Adppendix D.5)

The Board of Trustees may request a meeting with the probationer. (Appendix D.6 )
The Board of Trustees will make the decision to award or withhold tenure.

If the candidate is dismissed prior to the expiration of the probationer’s annual employment
contract, the case will be considered by the Dismissal Review Committee in accordance with the
laws of the State of Washington and the dismissal policy of the College.

D. Evaluation System for Faculty, Other Than Probationary

1.

The purpose of faculty evaluation is to provide for professional and personal faculty growth and
to foster a standard of teaching and service that provides for quality student education. All
parties will conduct evaluations objectively in an equitable and professional manner.

Requests for supplemental evaluation data by appropriate administrators as outlined in the
provisions of this Section may be made on a random basis or to address legitimate instructional
concerns, but will not be made to place an unfair or inequitable burden on any faculty member.
The provisions of this Section do not apply to probationary faculty members.

The Vice President of Instruction or designee is responsible for implementing the evaluation
procedure for post-tenure, temporary, special programs and adjunct faculty.

Evaluation forms. A committee of 3 faculty (appointed by AHE) and 3 administrators
(appointed by the Vice President of Instruction) shall be responsible for developing and revising
all forms associated with faculty evaluation. The committee will submit to the AHE President
and the Vice President of Instruction final recommendations for consideration by constituents.
Forms will be implemented upon mutual agreement by the Vice President of Instruction and the
AHE President.

Post-Tenure Faculty Evaluation Process.

Post-tenure faculty evaluations will be conducted on a five-year schedule using the following
indices:

Student evaluations— 1 course per year (5th year scheduled in Fall or Winter)

Peer evaluation — 1 peer evaluation will be conducted in the 5th year (scheduled in Fall or Winter);
faculty to be evaluated will submit 3 names of faculty from the unit for the Dean to select as peer
evaluator.
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Supervisor evaluation — one (1) in 5th year; supervisory evaluation form will include
classroom observation and non-teaching duties (conducted by Dean or Program Director).

Self-evaluation — The faculty member will complete a self-evaluation during the 5th year
using the self-evaluation form; the faculty evaluatee will observe a minimum of one class at
the evaluatee’s discretion, to be used in conjunction with self-evaluation.

Non-tenured faculty evaluation
Non-tenured faculty, including adjunct, temporary and special programs, will be evaluated
during the first three years of employment with the college using the following indices:

Student evaluations - 1 course per quarter

Peer evaluation - 1 course per year, including classroom observation

After 3 academic years of employment with the College, the post-tenure evaluation process and
indices (described in Article II1. D. 4.) will be used.

The evaluation instruments for tenured, temporary, special programs, and adjunct faculty will be
collected and delivered to the Instructional Dean or supervisor by a person other than the faculty
member being evaluated. Evaluation summaries will be compiled by the Instructional Dean or
supervisor and a copy provided to and reviewed with the faculty member. The evaluations will
be retained until the next subsequent evaluations are accomplished. Upon completion of the new
evaluation, the evaluation summaries will be turned over to the faculty member.

The faculty member, Instructional Dean, or Vice President may have access to the evaluations
for the purpose of improving job performance. The evaluations may not be used for disciplinary
purposes. However, where deficiencies in a faculty member's

performance are identified, the faculty member is responsible for remediating the deficiencies.
The College will assist the faculty member through appropriate developmental opportunities.

The Instructional Dean or supervisor will be responsible for reviewing evaluations with the
faculty member. Based upon this review, if areas for improvement are identified, the faculty
member, in consultation with the Instructional Dean or supervisor, will develop a professional
development plan or revise any existing professional development plan. The final plan must be
approved by the Instructional Dean or supervisor and must contain these elements:

a. Major strengths.
b. Specific knowledge, skills and abilities needed to improve job performance.
c. Specific changes in practices and procedures needed to improve job performance.

d. A design for achieving the above improvements, including an appropriate timeline.
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e. Identification of resources, including those the College may provide, to achieve the above
requirements.
A summary of the evaluation, including the plan, if necessary, will be submitted to
appropriate Vice President.

10. The Instructional Dean or supervisor will review all faculty professional development plans and

progress toward achievement of plan objectives with the faculty member and the appropriate
Vice President at least annually.

E. Faculty Member Rights/Nondiscrimination

1.

F.

The College ensures that all personnel actions such as compensation, benefits, transfers, layoffs,
return from layoffs, College sponsored training, education, sabbaticals, tuition waivers and
assistance, social and recreation programs, will be administered without regard to race, color,
creed, religion, national origin, sex, sexual orientation, age, marital status, disability, disabled
veteran status, gender identity, and other status protected by applicable law.

The best qualified person is actively recruited for all positions and consideration is based
solely on merit.

Sexual Harassment

Sexual harassment is a form of sex discrimination that involves the inappropriate introduction of
sexual activities or comments that demean or otherwise diminish an individual on the basis of
gender into the work or learning situation. Unwelcome sexual advances, requests for sexual favors,
and other verbal or physical conduct of a sexual nature constitute sexual harassment when (1)
submission to such conduct is made either explicitly or implicitly a term or condition of an
individual's employment or academic standing, (2) submission to or rejection of such conduct by an
individual is used as the basis for employment or academic decision affecting such individual, or (3)
such conduct has the purpose or effect of unreasonably interfering with an individual's work or
academic performance or creating an intimidating, hostile, or offensive working or educational
environment.

Sexual harassment often involves relationships of unequal power and contains elements of
coercion -- as when compliance with requests for sexual favors becomes a criterion for granting
work, study, or grading benefits. However, sexual harassment may also involve relationships
among equals, as when repeated sexual advances or demeaning verbal behavior have a harmful
effect on a person's ability to study or work.

Faculty members who believe they have been victims of sexual harassment are encouraged to file
complaints through the College's sexual harassment complaint procedure and through the grievance
procedure of this Agreement.

All investigations and hearings surrounding sexual harassment complaints will be designed to
protect theprivacy of the accused as well as the complainant.
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G. Personnel Files

1.

The following provisions pertain to the personnel files of all faculty members:

a.

The faculty member has access to his or her personnel file upon request to Human
Resources.

Materials may be added to or removed from the faculty member's file by the personnel
officer and a copy or notice of additions or removal will be sent to the employee.
Records eligible for disposal according to state records retention procedures will be
purged and shredded without prior notification to the faculty member.

The faculty member will be permitted to add statements to his or her personnel file
upon request.

It is the intent of the parties that unsubstantiated derogatory material will not be
included in the personnel file.

The personnel officer is responsible for all personnel files and for preventing access to
the personnel file by unauthorized persons.

Records of former faculty members of the College will be placed in an inactive file.

Only one official personnel file will be maintained and only material properly placed in that
file may be utilized in any disciplinary action against the faculty member.

H. Faculty Member Protection

1.

As provided for in Chapter 28B.10.842 RCW, whenever any action, claim, demand, suit, criminal
proceeding, judgment or proceeding is instituted against a faculty member arising out of the
performance or failure of performance of duties for the College, within or without the Clark College
facilities, the Board of Trustees may grant a request by a faculty member that the Attorney General
be authorized to defend said action, claim, demand, suit, criminal proceeding, and the cost of defense
of said action will be paid from the appropriation made for the support of the College.

If the Board is unable to reach any decision on the matter, the Attorney General is authorized
to grant a request.

When a request for defense has been authorized, then any obligation for payment arising from such
an action, claim or proceeding will be paid from the State's Tort Claims Revolving Fund pursuant to
the provisions of Chapter 4.92 RCW as now or hereafter amended.

I. Division Chairs

1.

Division Chair Selection Process and Procedures:

a.

b.

Full-time tenured faculty within the division are eligible to fill the role of Division
Chair.

Full-time faculty (tenured, probationary, and special programs) and Affiliate/Associate
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faculty within the division will elect a Division Chair from the eligible faculty and
forward that name to the Unit Dean. If no faculty is willing to serve as Division Chair,
or if the Division Chair election results in a tie, the division will develop a process
agreed upon by a majority of the voting faculty in the division to appoint a
division chair.

c.  The Division Chair term will be for two academic years. Continuation after two years
will be through the selection process.

d.  Ifthe Division Chair is not fulfilling the Division Chair responsibilities, the Dean will
communicate to the Division Chair the expectations and the areas ofconcern. The
Division’s full-time faculty or the Unit Dean may request a vote to remove the
Division Chair. Division Chairs will be removed from their elected position if two-
thirds of all the Division’s voting faculty vote in favor ofremoval. If the Division
Chair is removed, the Division faculty will replace the Division Chair using the
Division Chair selection process.

e. A Division Chair may choose not to continue as chair of the division by notifying the
Unit Dean by the end of the current quarter. The division’s full-time faculty will elect a
replacement using the selection process.

2. Faculty will be granted release time and stipends in the amount listed in Section J of this Article.
Any adjustments to release time as contained in Section J will be determined by the parties to
this Agreement.

a.  Release time may be converted into dollars and applied to the specific Division
Chair/department(s) as agreed upon by each division. Release time calculation will
be based on the current replacement costs of 18 credit hours paid at the adjunct rate
with final.

b.  Stipends and release time may be divided among departments within each division
as appropriate based on the mutual agreement of full-time faculty in the division.
Allocation of Division Chair stipends or release time to adjunct faculty must be
approved by the AHE President and the Vice President of Instruction.

c.  Division Chairs will work with their divisions to determine the needs of each
department. By June 1, each Division Chair will inform their Unit Dean of the
division’s use of release time and stipends for the following academic year.

3. Should it become necessary for a Division Chair on release time to teach more than the assigned
load, the moonlight assignment must be pre-approved by the Division Chair’s unit dean.

4.  Additional work days for Division Chairs, as determined by the Dean and approved by the Vice
President of Instruction, will be paid pro rata, based on the individual Division Chair’s salary.

5. The Vice President of Instruction will meet with Division Chairs, Unit Deans, and the AHE
President as a group at least annually to refine and improve the division structure and jointly
review and define the Division Chair job description and method of evaluation.

6.  Department Head: If a division elects not to have a Division Chair, Department Heads will carry
out the job duties of the Division Chair for their respective departments. Full- time faculty
within the department will elect a Department Head; the Department Head will serve a two-year
term. If no voting faculty member is willing to serve as Department Head, or if the Department
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Head election results in a tie, the division as a whole will develop a process agreed upon by a
majority of the voting faculty in the division to appoint a Department Head. Voting faculty in a
department may remove a Department Head prior to the end of his/her term of service with a 2/3
vote. The new Department Head will be selected using the process described above.

Division Chair/leadership training. All newly elected Division Chair/leadership will participate
in a Division Chair/leadership orientation training held on a non-contractual day. All Division
Chair/leadership participating in the training will receive compensation for one pro rata work
day.

Division Chair/leadership evaluation. Division Chair/leadership will be evaluated using the
standard Division Chair/leadership evaluation form by full-time faculty in the division and the
unit Dean in spring term of their first year of Division Chair/leadership service. The evaluation
form will include a section for the Division Chair/leadership to provide a response to the Dean’s
evaluation and document additional duties and that are not currently included in the Division
Chair/leadership job description in Appendix C.4. If re-elected, evaluations will occur in the
spring term of the first year of each subsequent two-year term.

Division Chair/leadership ineligibility process.

a.  Ifthe unit Dean determines in the evaluation process that areas for improvement are
required for the Division Chair/leadership to fulfill job duties, the specific areas will
be documented on the evaluation form and specific recommendations to ensure that
job duties are fulfilled will be provided.

b.  If specific recommendations to ensure that job duties are fulfilled are documented in
the first evaluation, the full-time faculty in the Division and the unit Dean will
conduct a supplemental evaluation using the standard evaluation form during winter
term of the second year of service. If the unit Dean determines that the Division
Chair/leadership job duties are being fulfilled, then the evaluation process in that
Division Chair/leadership term is complete. However, if the unit Dean determines
that Division Chair/leadership duties are not being fulfilled, the Dean may request
that the Vice President of Instruction review the Division Chair/leadership’s
performance.

c.  Onrequest by the unit Dean to review the Division Chair/leadership’s performance,
the Vice President of Instruction will review all evaluation materials and relevant
documentation an