Clark College
Board of Trustees Regular Meeting Minutes
Wednesday, March 18, 2026
GHL 213 and Zoom
In Attendance
Marilee Scarbrough, Chair 
Suzanne Donaldson, Vice Chair
Jeanne Bennett, Trustee
Denise Gideon, Trustee
Cristhian Canseco Juarez, Trustee (arrived during Basic Needs Hub presentation)
Administrators
Dr. Karin Edwards, President
Dr. Terry Brown, Vice President of Instruction
Sudha Frederick, Vice President of Information Technology
Vanessa Neal, Vice President of the Office of People and Culture
Dr. Sue Orchards, Vice President of Student Affairs
Sabra Sand, Vice President of Operations
Other
Shelley Williams, Assistant Attorney General
Call to Order/Agenda Review 
[bookmark: _Hlk193296148]Chair Scarbrough called the regular Board of Trustees meeting to order at 5:00 p.m.
Clark College

Public Comment

Deborah Chambers
Courtney Braddock
Action Items/Consent Agenda
a. [bookmark: _Hlk169077205]February 21, 2026 -Work Session Minutes
b. February 21, 2026 - Regular Meeting Minutes
MOTION: Trustee Donaldson moved to approve the Consent Agenda. Trustee Bennett seconded the motion. The motion carried.


Constituent Reports 
Associated Students of Clark College (ASCC)
Alijah Machida, ASCC President, reported that there are currently 21 chartered clubs, with additional clubs in progress, and shared that social media outreach reached over 61,000 views this month, with weekly event posts generating the highest engagement. He highlighted the Penguin Pantry’s continued impact, serving 432 individuals in February, representing approximately 1,500 household members. He also shared his participation in the State of the College address, the February 19 legislative visit to Olympia, and the March 16 luncheon with Representative Ley.
Washington Public Employees Association (WPEA)
No written or oral report.
Clark College Association of Higher Education (CCAHE)
No written or oral report.
Clark College Foundation
Nick Poindexter, AVP of External Relations at Clark College Foundation, reported that the Foundation has raised more than $3 million and remains on track to meet or exceed its fiscal year goal. He noted a 50% donor retention rate, exceeding national averages, and shared that the Foundation will provide approximately $2 million in scholarships this year, supporting hundreds of students. The report highlighted continued growth in donor engagement, community partnerships, and expansion of the advancement team to support philanthropic efforts. He also noted ongoing collaboration with the college to strengthen data sharing and outreach, as well as a focus on expanding alumni and community engagement.
	Basic Needs Hub
Caitlin Malvar, Basic Needs Hub Manager, presented an overview of the Basic Needs Hub. She described the Hub as a centralized, relationship-centered support model providing access to food, hygiene supplies, case management, and connections to community resources. Early data show a significant increase in service utilization. The presentation highlighted that a majority of students served are from non-dominant populations and emphasized the importance of reducing barriers to access. 
	Trustee Reports
	Vice Chair Donaldson
Trustee Donaldson reported that she attended her one-on-one meeting with Dr. Edwards, monthly meetings with Chair Scarbrough, Clark College Foundation BOD/BOT meeting, and the State of the College address. She shared that she enjoyed the student speakers, Dr. Edwards’ remarks, and the robotics presentation.
Trustee Bennett
Trustee Bennett reported that she attended the State of the College address and her one-on-one meeting with Dr. Edwards. She shared reflections from the third-year tenure review, noting faculty enthusiasm and appreciation for the process. She also attended a luncheon with Representative Ley and discussed the recent legislative session.
Trustee Canseco Juarez
Trustee Canseco Juarez reported that he attended the State of the College address and expressed appreciation for the student speakers, Dr. Edwards, and the strong attendance from community leaders. He shared that he and Chair Scarbrough co-hosted a recent statewide Trustees of Color meeting.
Trustee Gideon 
Trustee Gideon reported that she has a one-on-one meeting scheduled with Dr. Edwards.
Chair Scarbrough 
Chair Scarbrough reported attending Trustee Tuesday, where discussion focused on ongoing state budget considerations and recently passed legislation directing the State Board for Community and Technical Colleges to evaluate system efficiencies. She also participated in the Education Committee planning. Chair Scarbrough attended a legislative luncheon with Representative Ley.
Report from the President 
Dr. Edwards reported that the legislative session has concluded, noting WPEA funding with retroactive pay, a reduced but still impactful cut to Running Start funding, and the continuation of the cost-of-living split requiring colleges to cover a portion of salary increases. She shared that campus budget meetings are underway to increase transparency and support employees in understanding and managing their budgets. Dr. Edwards also highlighted ongoing work to streamline the college’s community engagement efforts, identifying more than 90 activities and working toward a more coordinated and consistent approach. She noted participating in the Vancouver State of the City, a legislative luncheon with Representative Ley, and a Bachelor of Teacher Education program presentation on incorporating tribal history and sovereignty into curriculum. 
Next Meeting
The next Board of Trustees work session and regular meeting are scheduled for Wednesday, April 22, starting at 3:30 pm.
Executive Session – Chair Scarbrough 
Pursuant to RCW 42.30.110 (1)(g), the Board shall convene an executive session to review the performance of a public employee. Convey at 5:55
The Executive Session is expected to last until 6:55 p.m. No final action will be taken during this executive session.
The Executive Session under RCW 42.30.110 ended at 6:55 p.m. No action was taken by the Board during the Executive Session. 
Adjournment
Chair Scarbrough adjourned the regular meeting at 6:55 p.m.
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Marilee Scarbrough, Chair

Darci Feider, Recorder
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