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Board of Trustees Work Session Minutes
Wednesday, February 25, 3:30 p.m.
PUB 258-C and Zoom
In Attendance
Marilee Scarbrough, Chair
Suzanne Donaldson, Vice Chair
Jeanne Bennett, Trustee
Cristhian Canseco Juarez, Trustee
Denise Gideon, Trustee
Administrators
Dr. Karin Edwards, President
Dr. Terry Brown, Vice President of Instruction
Sudha Frederick, Vice President of Information Technology
Vanessa Neal, Vice President of the Office of People and Culture
Dr. Sue Orchard, Vice President of Student Affairs
Calen Ouellette, CEO of the Foundation
Sabra Sand, Vice President of Operations
Other
Shelley Williams, Assistant Attorney General
Call to Order/Agenda Review
Chair Scarbrough called the work session to order at 3:30 p.m. 
Public Comment
No public comment.
Winter Student Profile
Dr. Cecelia Martin and Dr. Sue Orchard presented the Winter 2026 enrollment update, reporting that five-year trends show enrollment has stabilized, with an average student age of 29 and an average of 10 credits per student. The number of students aged 25 and older has increased by 4 percent since 2022. 93% of students continued from the prior quarter. They noted continued increases in the number of students of color and reviewed trends in financial aid distribution. 
Board 2025-2026 Goals
Chair Scarbrough led a review of the 2025-2026 goals and progress to date.
1. Trustees discussed their ongoing engagement through faculty and student presentations and attendance at campus events. They explored additional options to increase their knowledge of college programs and services and agreed to send a letter to AHE to re-engage the union in providing a regular constituent report to the Board.
2. Trustees discussed their efforts to strengthen relationships with legislators and emphasized the importance of continued outreach to ensure legislators understand the role community colleges play in addressing workforce and community needs. Trustees noted recent positive conversations during visits to Olympia and in Washington, D.C. They discussed inviting legislators to campus to tour new facilities and explore additional engagement opportunities, such as virtual visits, written outreach, and participation in local government meetings.
3. Trustees discussed the need for an annual report on college policies and agreed to add a future agenda item for a policy update from college leadership.
4. Trustees noted that Trustee Jeanne Bennett’s desire to  continue serving on the Board for another term. As a result, the goal related to recruiting and onboarding a new board member was removed.
5. Trustees discussed the need for a clear system to track required Board training, state filing requirements, and the timeline for the President’s annual evaluation. They asked the College to provide an update on Board training and the timeline for the President’s evaluation process.
6. Trustees noted that Clark College’s accreditation has been reaffirmed. They discussed monitoring updates to the Northwest Commission on Colleges and Universities standards and suggested a future work session to review emerging topics, including post-graduation outcomes, artificial intelligence, and student achievement indicators.
7. Trustees discussed ways to advocate for the college and the value of higher education through conversations with legislators, business and industry partners, K–12 partners, and community members. They also discussed opportunities to share the college’s work through community engagement and media outreach.
Adjournment
Chair Scarbrough adjourned the work session at 4:30 p.m.
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