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Call to Order / Agenda Review
Public Comment
SWOT analysis – part 1
	Clark College Trustee 2026 Self-Evaluation
	2025-2026 Board Goals
Break 
Board process, procedures, and operations
	Board Policy and Procedure Manual
	Policy 100.B70 Board Duties and Responsibilities
	Board Conference Opportunities
	2026-2027 Meeting Schedule
	2026-2027 Meeting Agenda by Month
	2026-2027 Committee Assignments
Lunch Break
SWOT analysis - part 2
Identify 2026-2027 Board Goals 
Break
Discussion - Executive Cabinet and Trustees
Summarize and Next Steps
Adjournment
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