Information about the Listening Salon on February 13 from 3:00-5:00 in the Clark College PUB Lounge
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Here is what you can expect at the Listening Salon:

From 3-4:15: 
You will learn how to really listen in a highly interactive tutorial facilitated by Clark Adjunct instructor of theater, Marci McReynolds who has taught close to 10,000 people how to really listen (see bio below). You will also be using The Listening Cards Marci published as a learning tool.

At this tutorial you will practice:
· Becoming present, focused, in the moment, with a quieter mind.
· Being mindful of your body language
· Letting go of your own agenda and allowing the other’s reality in.
· Helping others hear themselves.

· Leading another person to their own wisdom.

· Resolving misunderstandings and prolonged conflict.

From 4:15 to 5:00: 
You will have a pleasant and playful opportunity to both practice your new and/or improved listening skills as well as have someone listen to you. 

· You will be paired, in turn, with one to three other people (your choice). 

· For 15 to 45 minutes (depending on # of partners)  you will take turns listening to and sharing something of moderate importance (an idea, a decision, a problem, a delight). 

· At the end of each pairing, you will evaluate each other’s listening prowess, giving each other honest feedback about what you might need to do to improve even more.  

Why a Listening Salon at Clark? 
We are creating a culture of listening, teaching through listening, and effective communication across the Clark College campus because:
· In a student centered learning environment, staff and professors need to know how to listen to students.

· For collaborative learning students need to know how to listen to one another.

· For a more cohesive college community, people need opportunities to get to know each other.

Format of on-going Listening Salons, if established at Clark (or elsewhere)
· Listening Salons will be established in public places where people gather such as coffee shops, restaurants, churches, colleges, and so. They will be offered weekly on a drop in basis. 

· Listening Lessons: On, say, each Tuesday night there is a Listening Salon. On the first Tuesday of each month there is a Listening Lesson based on Marci’s curriculum or using her video. There is a practice session after the lesson.

· Open Salons: On the other Tuesday nights of the month there is an Open Salon where people come ready to share and to listen. Over the course of an hour and a half, people will be paired up with three different people for Listening Rounds (if they want to stay with the person they began with, they may). 

· During the Listening Rounds: People have an opportunity to learn listening skills. They also have an opportunity to share whatever is on their mind--an idea, a problem, a decision, etc. --- and have another learner really listen.

· During each “round” they first introduce themselves and tell something about themselves (they are given teasers to help them along). Then they each share and listen, in turn. They may share anything they want to share, how their day went, a frustration, a decision they have to make, something they are angry about, an idea, a hope. The listeners, who just listen, not provide advice or their own story, reflect back, ask questions to help the speaker access their own thought, and allow silence instead of interrupting or filling it. The speaker is given the gift of sharing without someone else’s personality getting mixed up in it. 

· Feedback: Afterwards they will receive some feedback from their partners about how they listened and what they might need to work on. Food: There is also food shared at the salons inviting people to stay and socialize more. 

· Listening Table: During the week there is a designated table at the gather place with a bowl with The Listening Cards in it. It is the Listening Table. Anyone who sits there is open to listen and to share with whoever wishes to sit down there. They do not have to be trained in listening to listen here, although they are encouraged by a flyer at each table to attend one in the future. 

· Who can attend? Everybody is welcomed to attend the salons or sit at a table. People can attend salons when and if they choose. They do not have to attend every time. However, they must have taken an introductory class in how to really listen in order to attend. 

Caveats:

· Listening is not counseling.

· Rowdy, volatile people will be listened to separate from the larger group if possible or asked to come back after they have walked around the block. 

· People must take a class in order to participate in the salons. They may attend a lesson somewhere else or watch a video in lieu of the local training.

What does it mean to really listen?

Really listening can be thought of as a “social meditation” in which listeners deliberately bear witness to another’s story. The characteristics of really listening are:

· Being in the present moment, not worried about the past or future

· Allowing silence in the conversation so the speaker can access his own thoughts

· Refraining from giving advice or one’s own story which block the speaker

· Asking questions and making reflections which help return the speaker to the wisdom which lies within each of us.

Really listening lets us off the hook; we find we don’t have to fix, control, manipulate, and react. Instead, through Really Listening, we can help someone else find their own wisdom for leading their own life.

When we are not really listening we may inwardly ask questions like these: 

Does this thing being said threaten me? Do I get what I want?  Is this good for the other person?  Is this possible? How can I fix this for them? How is this like my experience?

Instead, when we really listen, we ask inward questions like:

What’s the truth for this person?  What do I need to understand differently?  What does he need to see in what he’s saying?  How can I help her help herself?

When someone really listens to us, we get to see ourselves. We see ourselves in their empathetic eyes, in their neutrally reflecting back what we have said, in the silence they allow us to think, in the witness they bear to our truth, even if it isn’t theirs. 

Really Listening Precepts:

· Every person on the planet wants to be heard.

· Often the things we do, positive and destructive, are means to get seen/heard.

· When we don’t get heard, often we resort to destructive or nihilistic behavior, inwardly or outwardly.

· Each person is ultimately responsible for his own decisions and actions.

· Each person is the wisest person he or she knows and contains inside the wisdom to make decisions and plans unique to them.

· The listener’s is a neutral facilitator who help return the speaker to their own wisdom by helping them hear themselves, not advise, compare, judge, commiserate or fix in any way. 

· Anger is lack of understanding of either oneself, another, or the facts.

· There are many perspectives on any issue, most of them relatively true.

· True leadership (and love) is allowing and encouraging another person to lead his or her own life, following their own inner guide, rather than overly advising, judging, or demanding. 

Listening statistics:

· The failure to listen is the #1 reason that marriages fail. (Gottman)

· 35 separate business studies indicate that the failure to listen is the #1 reason businesses fail and the top skill needed for success in business. (HighGain)

· We listen at 125-250 words per minute, but think at 1000-3000 words per minute. (HighGain)

· 85% of what we know we have learned by listening. (Shorpe) 

· 75% of the time we are distracted, preoccupied or forgetful while supposedly listening. (Hunsaker) 

· We usually recall only 50% of what we heard immediately after we listen to someone talk (Robinson) 

· We only remember 20% of what we hear a day later.  (Shorpe) 

· We spend 45% of our time listening. (Robinson) 

· Perhaps the above statistics are due to the fact that less than 2% of Americans have had formal educational experience in listening? (Gregg) 

About Marcia McReynolds, Clark college adjunct professor in theater and Principal of Listening House:

Short bio

Marci McReynolds is a professional educator who has practiced and taught learner-centered teaching for 25 years. A highly capable veteran mediator she has established award-winning mediation and listening programs in troubled schools for ten years. She is an actor, director and adjunct instructor of theater at Clark, where she teaches Acting I and Improv for Theater and Life.  She is a professional listener and trainer of listening and conflict skills through her business, Listening House. She is also a published author of The Listening Cards, an educational tool for people to learn how to really listen.

Longer bio:

Marcia is an award winning educator who has been teaching people of all ages, backgrounds and abilities for the past twenty-five years. Secondary school certified, she taught high school, middle school and College Theater, speech, and language arts. She is currently an adjunct professor at Clark teaching acting and improvisation for the theater and life. She also contracts with the Teaching and Learning Center training faculty in learning-centered teaching practices and facilitating Conversation Cafes. 

As a certified mediator, she has mediated hundreds of neighbor-to-neighbor, small claims, parent- teen, and divorce mediations. She has also trained other mediators, particularly in schools, setting up peer mediation teams in over 40 schools. Clark County Community Mediation Services and Small Claims Court call her in regularly for particularly volatile mediation cases. 

 She has trained youth in leadership skills for 10 years, particularly through the YWCA, the YMCA, and AmeriCorps youth volunteer program. 

For the past 10 years she has been teaching listening in schools, homes, churches, and businesses through her company, Listening House. So far she has taught over 9000 people how to really listen. In 2005 she self-published The Listening Cards and made two videos teaching listening and body language. 

For many years, Marcia has also taught “applied theater” using theater to help people with disabilities and addictions discover their creativity in prisons, sheltered workshops, and rehabilitation centers for twenty years. 

For 10 years she ran a youth Theater program, Stages, facilitating youth in creating original theater pieces to perform in community events. During this program they brought Arun Gandhi to Vancouver, WA, learning nonviolence from him and then used theater games to teach non-violence. She also collaborated with PeaceJam, an international organization, to bring Nobel Peace Laureates to Vancouver to work with secondary students.

Marcia is also an improvisational actor.  Recently she was a member of the Seattle International Improvisation Ensemble performing at the Market Theater. She is also an improvisational singer and dancer.

Marcia has won numerous awards for her and/or her programs’ work, including the 1997 Clark County Woman of Achievement Award, J.C. Penney Golden Rule Award, a U.N. Youth Peacekeeping Award, and the Mayor of Vancouver’s Peacekeeper Award. 

The consistent theme in all of her work is helping people connect to their inner most selves and each other through creativity and expression, stories, and the art of listening. Her core calling is to help turn the light on in people’s eyes in whatever way she can.
What participants say about the Listening Salons:
“This is one of the best conflict resolutions trainings I’ve ever been through.” Pat, a 62 year- old retired executive

“The Listening workshop and the Listening Cards are tools to remind us what we need to be doing and a "conscience" to remind us of the barriers to listening that we create.  I pull out the cards and look at them with my two teens and am planning to give them to a work group I supervise.  All of us have a deep need to be heard - which means we have an equal need to develop our ability to listen mindfully.” Susie Bacon 
“For our children, I thank you. For myself and other adults, I thank you. I truly hope many more folks (especially here [in my town]) attend your workshops.”  Susie Johns

“One thing I learned is that if we all listened to those that are closest to us like we listen to a stranger the world would be a better place.” Tammy Martin

“You succeeded admirably in presenting “touchy feely” material by making sure no one had to reveal anything too personal the entire group.” D. M.

“I love your style and comfort with yourself and the atmosphere you create. You give a great example by how you listen—deeply. It is great that you are so clear and committed to your passion.”  Tom Hulburt

“You are so easy to listen to and allow me to explore my thoughts with joy and safety.”

“Your passion and animation will be my guide as I teach my new curriculum.”  Sharon F. 

“The Listening Cards are the way to begin to listen privately and simply.”

“Marcia teaches with her whole body, using her theater and education background to connect to people of all ages and backgrounds.  She is always respectful and kind and has a great way of reading her audience. Renae B. 

“Marcia is a superb trainer--kind, gentle, effective and creative.  She teaches intuitively, watching her audience for feedback and then gears her teaching to their needs.” 

Jeanne Bennett, ESD 112

“Students and adults responded with enthusiasm to Marcia's engaging, thoughtful, and interactive training!” Artis Van Rassel, Tillamook County

“I liked the encouraging piece you added about hope and humanness.” AmeriCorps volunteer

