











Moving From a Telecourse to Online—cont. from page 2

Tip #3 Use the discussion board regularly throughout the quarter.

In my telecourse, | used videos, exams, and assignments. The piece | always missed in the telecourse was
the interaction with my students like | get in the traditional classroom setting. There is always so much
more than what is in the textbook that | want to share with them, so | was encouraged by the fact that
Blackboard had a discussion board to use that could act, to a certain extent, like a classroom discussion.
My first experience with the discussion board was like the experience in the classroom where students
are either staring blankly at you or respond in rote rather than critically thinking about the issue. | strug-
gled with this for about four weeks the first quarter and then started to find the right words to post a
good discussion question. This quarter | made sure to get to know the students first, via the discussion
board (i.e., who they were, their interest in nutrition or lack thereof , their dietary practices, their hectic
lifestyles, etc.) This enabled me to carefully choose the words for the discussion questions. | also now
require two posts each week. This allows me to ask a more generic question and get their feedback, and
then | can focus the question so students can see why general dietary guidelines don’t work for everyone
and don’t always tell the whole story. By week two, the students were making good posts, and | even had
a few moments where | would just smile with my students like we get a chance to do in the classroom.

Tip #4: Be prepared for things to go wrong!

For those of you who know me, | like things to be under control as | enter the classroom. For instance, if
it is a day to take an exam, | have the exam in my hands and students have the whole time uninterrupted
to take the exam. Issues with online exams that | was not expecting include:

e  Blackboard may not be available and students might not be able to cannot complete their assign-
ments, exams, or postings to the discussion board on time. This required resetting things a
number of times and making time in my day to answer several emails from panicking students.
This, of course, altered what | envisioned for my day.

e  Students can get locked out of an exam.

®  Your gradebook can get messed up pretty easily when using a packaged course shell.

My advice to you is to post announcements every single time anything strange comes up. Get the mes-
sage out there globally, and then you do not have to do so much individual troubleshooting later. | also
found that students remained very calm (much calmer than | did) once they knew the situation. Many had
taken other online courses before, and they accepted that this was just status quo for using the Internet.

Tip #5: Keep a core course shell that you can make changes to throughout the quarter.

The first quarter | taught online, | started to make the changes | knew | wanted for the next quarter while
in the current quarter. Big mistake! It caused things to get messed up in the gradebook (i.e., Blackboard
thought | was offering a new exam), and it caused students to get confused even though the only changes |
made were to material they were supposed to be finished with.

Tip #6: Be careful what you make available to your students ahead of time.

Many students will work way ahead of schedule. If you want to change something you originally thought
you were going to do, but now want it different based on your interaction from the students, you will not
be able to do it since some students will have already completed that component.

Tip #7. Have the eLearning Department create a fictitious student (you) for each class.

This will allow you to test everything on the student side after you make the course available but before
the students start using it. It also allows you a chance to see what the students are complaining about that
you may not be able to see from the instructor side.

Tip #8: Give a few bonus points throughout the quarter and ask students to email how the course is going for
them and what they would change to make it work better for them.

You ask was it worth all this to change? My answer this quarter is yes. If for nothing else, the ability to
have such great discussions with my students. ¢
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Who am | Online?

VERONICA BROCK,
HEALTH—I have experience
being me in a F2F classroom. But
when | started to teach online, |
was less sure of how to interact
with students. | was going to be
reduced to two-dimensional
printed responses, and that con-
cerned me. | knew that if mak-
ing a connection with students
that would help them with reten-
tion and learning, but was it pos-
sible to connect without regular
face-to-face contact?

| had heard that | shouldn’t jump
in too much on the discussion
board because that could silence
students. So, | held back during
my first quarter and let the dis-
cussions take their course. |
think the result worked in terms
of achieving course “outcomes,”
but personally, it felt un-natural
and unsatisfying. My sense was
validated when students com-
mented in their course evalua-
tions that they wanted more
interaction with me in the discus-
sion forums. So this term, | de-
cided to be as genuine as possi-
ble. | interact and contribute
when it feels like | should — |
listen to students and trust my
intuitive teaching sense. For me,
this term is more enjoyable, and |
feel better connected to this
group of students.

So, my two-cents as a newbie to
teaching an online course is:

Be yourself; do what comes
naturally. ¢




They said, 'We are afraid' .
'Come to the edge', he said Upcoming Conferences

They came

¢ Pacific Northwest Higher Education Teaching and Learning

He dP(:.Shed them... May 2-4, 2007, Vancouver, WA
and they flew. e NEW - Tracking your Future Teachers: How the Right Database Can
=Guillaume Apollinaire, Poet

Help Your Program Succeed: www.CareersinEd.org
May 17-18, 2007, Green River Community College, Auburn, WA
e Bb World 07: www.blackboard.com/company/events/Bbworld07/Home
uly 7-12, 2007, Boston, MA
e Educause 2007: www.educause.edu/e07
October 23-26, 2007, Seattle, WA

1870- 1918

ITC Professional Development AudioConferences: www.itcnetwork.org

If you are interested in participating in one of these following audioconferences, please contact Maggie
Peeples (mpeeples@clark.edu) for more information or to RSVP. The audioconferences last for | hour
from | lam-Noon.

The sessions are also “reserveable.” This means that we can access the recording by telephone and a
computer at a later date and time for up to 60 days. So, if Tuesday at || a.m. is a time when you are
unavailable, don’t let that stop you. Just let Maggie know that you are interested in participating in a
particular session, and we will coordinate your access to it.

Glen Jenewein ~ Director

Scott Coffie ~ Blackboard Ad-
ministrator and Technical Specialist = March 13, 2007: Classroom Assessment Techniques in the Online and Blended Classroom
Kathy Chatfield ~ Instructional

= March 20, 2007: Establishing Boundaries and Maximizing Potential for Virtual Educators
Designer and Trainer

= March 27, 2007: Student Success Skills Integration
Naomi Opie ~ Administrative

Assistant = April 3, 2007: Working With Hidden Disabilities
?aggie Peeples ~ Secretary = April 17, 2007: Game-based Technologies in Higher Education
enior

= April 24, 2007: An Example of Game-based Technologies in Higher Education—Pulse
Tyler Chen ~ Instructional Web

Designer = May 8, 2007: Choosing the Right Learning Management System

Please feel free to drop by the = May 15, 2007: Tips and Tricks for Teaching Math Online
elearning office, email, or call us if

you have questions related to

elLearning. Remember, eLearning Innovate-Live Webcasts: www.innovateonline.info

involves more than just online . . . . . .

learning. Innovate-Live webcasts are offered on a variety of topics regarding the “...creative use of in-
formation technology (IT) to enhance the educational processes...” Times and dates are

listed on the website along with access to archives of previous webcasts. There is no cost,

ePlus News simply register at their site.

Kathy Chatfield: Editor-in-Chief

Maggie Peeples: Managing Editor In the next issue

The Journey of eLearning Course Development, May 2007

carnifne’§
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el did you make the leap?
. We welcome your contributions regarding this or any of our upcoming topics. Please send all sub-
www.clark.edu/eLearning missions to MPeeples@clark.edu or KChatfield@clark.edu with “Newsletter” and the topic stated in
360-992-2654 the subject line. Submissions due April 10, 2007.

m What has the journey been like for you? What are the rewards! What would you differently? Why




