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Board of Trustees Retreat Packet 
Wednesday, July 28, 2021 at 8:30am via Zoom 

 
I. (8:30-9:00) Coffee/Breakfast 

II. (9:00) Call to Order/Agenda Review - Chair Strong 

III. (9:00-9:30) Warm Up Exercise – Chair Strong 

IV. (9:30-11:45) Allyship Part 2 – Rashida Willard, Vice President of Diversity Equity and Inclusion  

V. (11:45-Noon) Reflection on the Workshop – Chair Strong 

VI. (12:00-12:30) Lunch  

VII. (12:30-1:15) Executive Session –Performance Review of the President 
An Executive Session may be held for any allowable topic under the Open Public Meetings Act. 
 

VIII. (1:15-2:00) Review of Board Goals and Goal Setting for 2022 – Chair Strong 
 

IX. (2:00-2:15) Appointment of Board Officers and Committee Assignments – Chair Strong  
 

X. (2:15-2:30) Break 
 

XI. (2:30-4:30) Facilitated Discussion – Dr. Andrea Cook  
 
XII. Public Comment – Chair  

Public comment will be limited to two minutes each. 
 

XIII. Next Meeting 
The next regular meeting of the Board of Trustees is currently scheduled for Wednesday, August 25, 2021 at 5pm 
via Zoom. 
 

XIV. Adjournment – Chair  
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Board of Trustees Goals  

(Adapted from September 23, 2020 Board of Trustees Meeting Minutes) 

(a) That Chair Strong, with support from President Edwards or as delegated, lead the development 
and recommendation of a board equity statement. (end of fall 2020 quarter)   
(b) That Vice Chair Bennett and Trustee Speer, with support from President Edwards or as 
delegated, lead a review and recommend updates to the Clark College Board of Trustees Policies 
and Procedures Manual to include the equity statement as well as specific language around 
onboarding, training, accountability of board members, and any other edits as it relates to equity. 
(Jan 27, 2021 board meeting)  
(c) That Trustee Speer, with support from President Edwards or as delegated, recommend updates 
to College Administrative procedure 610.025 APPOINTMENT PROCEDURES FOR PRESIDENT 
reflecting best practices from our most recent Presidential Search. (EC approval no later than end of 
fall 2020 quarter)  
(d) That Chair Strong, with support from President Edwards or as delegated, include the Equity 
Growth Assessment as part of board self-review at future board retreats. (next board retreat)  
(e) That Chair Strong and Vice Chair Bennett, with support from President Edwards or as delegated, 
schedule a quarterly equity training workshop for the board aligned with training being offered to 
the college (begin fall 2020)  
(f) That the Board direct President Edwards or as delegated, to research and act on opportunities to 
utilize external resources to accelerate progress on College policy review per 200.001 - 
Administrative Policies and Procedures Process, particularly as it relates to equity and anti-racism. 
(immediate)  
(g) That the full board commits to meaningful attendance at the Northwest Regional Equity 
Conference. (Feb 24-26, 2021) 
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Board Equity Statement 

The Board of Trustees of Clark College, in united solidarity, explicitly affirms the college’s 
identity as an anti-racist institution. We commit to the development and implementation of 
strategies and best-practices that dismantle racism and other forms of oppression within all 
aspects of our college. As the college’s leading governing body, policy- setting group, and 
fiduciary agents, we commit to champion diversity, equity, and inclusion in all aspects of our 
work. We also commit to intentional actions, continued learning, and acknowledgement that 
there will be missteps during our journey. Nonetheless, we will persist and accept that 
responsibility for meaningful cultural change and progress on diversity, equity, inclusion, and 
anti-racism rests on the shoulders of the college’s top leaders and the Board of Trustees. 
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Nomination of Board Officers and Committee 
Appointments 

 
 

Board policy 100.C20 states that in June of each year the Board shall elect from its membership a chair 
and vice-chair to serve for the ensuing year. The chair and vice-chair of the Board are elected for a term 
of one year and assume office on July 1. 
 

1. Chair  

2. Vice Chair  

 
Committee appointments to be made for (academic year) include: 
 
3. Clark College Foundation Board of Directors 

A. Foundation Board (Position #1):  
 

B. Executive Committee (Position #2):  
 

C. Board Chair/Vice Chair (BOD/BOT) Committee:   
 
4. Legislative Action Committee Representative to Washington State Association of College 

Trustees (ACT) 

Primary:  
Alternate:  

 
5. Facilities Master Plan  

6. Guided Pathways Committee  

7. Onboarding of the New President  

8. Budget Committee   
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BOT WORK SESSIONS, EXECUTIVE SESSIONS & EQUITY TRAININGS 
2020-2021 

 
MONTH WORK SESSION/EXECUTIVE SESSION & EQUITY TRAINING  
JULY  RETREAT (3 Sessions) 

AUGUST  No Work Session  

SEPTEMBER 
24 

Topic 1:  Financial Aid (Bill Belden & Chippi Bello) 
Topics 2:  Spring COVID-19 Student Experience Survey Results (Rosalie Roberts) 

OCTOBER 
23 

Topic 1: Transforming Lives Nominee Interviews 

NOVEMBER 
3 
Trustee 
Equity 
Training  

Topic 1:  Equitable Decision Making (Rashida Willard & Alyssa Voyles) 

NOVEMBER 
13 

Topic 1: Equitable Decision Making Tool (Rashida Willard) 
Topic 2:  Board Reports/Scorecards (Rosalie Roberts) 

DECEMBER 
9 

 No Work Session  

JANUARY 
27 

Topic 1: Boschma Farms Easement (Sabra Sand) 
Topic 2:  Legislative Update (Kelly Love) 
Topic 3:  Diversifying IT Student Workforce (Val Moreno) 
 

FEBRUARY 
10 
Trustee 
Equity 
Training  

Topic 1:  Critical Race Theory (Rashida Willard) 

FEBRUARY  
24 
Executive 
Session 
 

Topic 1:  Tenure Candidate Interviews (Dr. Sachi Horback) 

MARCH 
10 

Topic 1:2020-2021 New Budget Procedure and Process (Sabra Sand) 
Topic 2:  Guided Pathways (Dr. Michele Cruse) 
 

APRIL  
28 

Topic 1: Data Requests and Accreditation Update (Rosalie Roberts) 
Topic 2:  Update on CLASS Unit (Dr. Michael Brown) 
Topic 3:  Overview of eLearning (Dr. Kathy Chatfield)  

MAY 
20 
Executive 
Session 

Topics 1:  Tenure Candidate Interviews (Dr. Genevieve Howard) 
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MONTH WORK SESSION/EXECUTIVE SESSION & EQUITY TRAINING  
MAY 
26 

Topic 1: Strategic Enrollment Plan (Dr. Michele Cruse & Dr. Genevieve Howard) 
Topic 2:  Budget Update (Sabra Sand) 

JUNE 
9 
Trustee 
Equity 
Training 

Topic 1:  Allyship in Action (Alyssa Voyles & Melissa Williams) 
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FOUNDATION OPERATING AGREEMENT  
  
  

AGREEMENT 
between 

CLARK COLLEGE 
and 

THE CLARK COLLEGE FOUNDATION 
  
  
            This Foundation Operating Agreement (this “Agreement”) is entered into by and between 
Clark College, Community College District No. 14 (the “College”), and the Clark College 
Foundation, a Washington nonprofit corporation under RCW 24.03 (the “Foundation”). 
  
            WHEREAS, the College, pursuant to RCW 28B.50.140(8), may receive such gifts, grants, 
conveyances, devises and bequests of real and personal property from private sources, as may be 
made from time to time, in trust or otherwise, whenever the terms and conditions thereof will aid 
in carrying out College programs; and 
  
            WHEREAS, the College has, from this express power to receive property, the implied 
power to solicit the same; and  
  
            WHEREAS, the College has the authority to enter into contracts for these and other lawful 
purposes; and 
  
            WHEREAS, the Foundation as a tax-exempt nonprofit corporation is organized and 
operated to receive and administer property for the exclusive benefit of the College and to make 
contributions, grants, gifts, and transfers of property to the College; and 
  
            WHEREAS, the Foundation is empowered by the College to solicit and receive 
contributions, grants, gifts, and property in the name and on behalf of the College and receive 
property and to make contributions, grants, gifts and transfers of property to the College; and 
 
 WHEREAS, the Foundation and College agree that the Foundation may, under prescribed 
conditions, accept Committed Gifts and Expectancies that have a primary purpose of benefiting 
the College and Completed Gifts that qualify for the exception to the exclusive benefit requirement 
(as set forth in the Gift Acceptance Policy); and  
  
            WHEREAS, the Articles of Incorporation of the Foundation set forth in Article 3 state the 
purpose of the Foundation to be as follows:   
   
 The Corporation is organized in order to: Operate exclusively for the purposes of 
promoting, supporting, maintaining, developing, increasing, and extending educational offerings 
and the pursuit thereof at or in connection with state community colleges operated by Clark 
Community College District No. 14, State of Washington, hereinafter referred to as ‘District No. 
14’, except as provided in the Foundation Operating Agreement pertaining to Completed Gifts, 
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Committed Gifts, and Expectancies; and, in furtherance of the foregoing, to conduct any and all 
scientific, literary, charitable, and educational activities permitted both to an organization exempt 
under Section 501(c)(3) of the Internal Revenue Code, (hereinafter “Code”), or acts amendatory 
thereof or supplementary thereto, and by chapter 24.03 RCW, as now or hereafter amended. 

 The phrase “educational offerings” as used in this article shall be construed to mean 
and include all activities designed to: facilitate and/or enhance the cultural, educational, living, 
and operational conditions at District No. 14; establish, acquire, maintain, enlarge, and expand the 
curriculums, services, faculty, staff, and the real and personal properties of District No. 14; and, 
provide financial or other assistance to the students, faculty, and staff of District No. 14 in their 
efforts to acquire and/or provide an education. 
  

 The terms “Completed Gift, Committed Gift and Expectancy” shall be defined as follows: 
 
1. “Completed Gift” means a   transfer that is  irrevocable, accepted by the Foundation 

and is  used for wholly charitable purposes.  Such gift may be outright, in trust or otherwise and 
may (or may not) be subject to terms and conditions. 

 
2. “Committed Gift” means a  transfer that is  irrevocable, accepted by the Foundation 

and  non-charitable and charitable beneficiaries  each hold an interest (e.g., charitable remainder 
trust wherein a non-charitable beneficiary holds the present interest and the charitable beneficiary 
holds the remainder interest).  In addition, such gift will be in trust or otherwise and will be subject 
to terms and conditions.  Such gift will become a Completed Gift upon the occurrence of an event 
(e.g., death of a non-charitable beneficiary). 

 
3. “Expectancy” means a  revocable written plan to make a transfer to a charitable 

beneficiary in the future upon the occurrence of an event (e.g., death of the donor).  Upon such 
event, the Expectancy will become a Completed Gift or a Committed Gift.  And; 
             

WHEREAS, the Foundation and College recognize that close collaboration and 
cooperation is necessary to (a) appropriately serve the educational mission and priorities of the 
College; and (b) to avoid competition for funds or unproductive duplication of effort; 
  
            NOW, THEREFORE, the parties hereby agree as follows: 
  

I.  SEPARATE OBLIGATIONS 
  
A.        The Foundation shall: 
  
            1.         Expend its best efforts to seek to accrue gifts, grants, conveyances, devises, and 
bequests of money and real and personal property for the benefit of the College and in alignment 
with the College’s established development priorities.  For this purpose, it will design and 
implement a Gift Acceptance Policy approved by the College Board of Trustees to solicit and 
receive such money and property and also to acquire such property by purchase, lease, exchange 
or otherwise, all to further the purposes of the educational mission of the College as determined 
by the Board of Trustees in stated goals, objectives, and priorities;  
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            2.         Comply with all applicable federal and state laws.  For this purpose, the Foundation 
will establish rules and procedures for the management of all affairs of the Foundation in 
accordance with (a) the requirements for tax-exempt entities under the federal Internal Revenue 
Code, including its section 501(c)(3), and (b) the laws of the State of Washington applicable to the 
Foundation including, but not limited to, those governing charitable solicitations (e.g., RCW 
19.09), nonprofit corporations (e.g., RCW 24.03, RCW 23.95), trusts holding property for 
charitable purposes (e.g., RCW 11.110), serving as Trustee (e.g., RCW 24.03.035(18) and RCW 
11.36.021), and the authority of state agencies (e.g., RCW 43.09); 
  
            3.         Tender to the College immediately all gifts and donations it may receive wherein 
the College is designated as recipient, and properly account and be responsible for all donations 
which designate the Foundation as recipient; 
  
            4.         Accept, hold, administer, invest, disburse, and dispose of such funds and properties 
of any kind or character as from time to time may be given to it, in accordance with the terms of 
such gifts. However, any restricted or conditional gift which in any way obligates the College shall 
not be accepted by the Foundation unless acceptance is (a) consistent with the Gift Acceptance 
Policy previously approved by the College, or (b) approved in writing by the College President or 
other College official specifically delegated with written authority to approve such gifts on behalf 
of the College; 
  
            5.         Make contributions, grants, gifts, and transfers of property, both real and personal, 
either outright or in trust, to or for the benefit of the College; 
  
            6.         Use all assets and earnings of the Foundation for the exclusive benefit of the College 
or for payment of necessary and reasonable administrative expenses of the Foundation, except as 
provided in Section I.A.9 pertaining to Completed Gifts, Committed Gifts, and Expectancies.   No 
part of such assets and earnings shall accrue to the benefit of any director, officer, member, or 
employee of the Foundation or of any other individual, except for appropriate payment of 
reasonable compensation for services actually rendered or reimbursement of reasonable expenses 
necessarily incurred; 
  
            7.        Not merge, consolidate, or change the Foundation’s Articles of Incorporation 
without the written consent of the College; 
  
            8. Act in cooperation with the College faculty and staff and Foundation staff shall 
conduct themselves in accordance with the College’s operational policies and procedures as 
determined by the College Board of Trustees. 
 
 9. Notwithstanding any other provision of this Section I.A., may establish or accept 
and administer Completed Gifts, Committed Gifts, and Expectancies, subject to the applicable 
provisions of state law.  Completed Gifts, Committed Gifts, and Expectancies will be accepted 
only pursuant to and consistent with a Gift Acceptance Policy adopted by the Foundation.  
Provided, such Gift Acceptance Policy shall be approved in writing by the College Board of 
Trustees. 
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 B.         The College shall: 
  
            1.  Allow the Foundation to continue to use the College’s name in fundraising activities 
providing that Foundation activities are consistent with the terms of this Agreement and with the 
Foundation’s Articles of Incorporation, as now on file with the Secretary of State or as later 
amended, following approval of amended Articles of Incorporation by the College. 
 
 
 

2. Provide the Foundation with use of supplies and services as reasonably required for its 
operation as outlined in the annual budget developed on Schedule 1 as described in Section III.E 
herein.  

3. Make College employees available, as necessary and appropriate, to assist the 
Foundation in executing its development programs. The time allocated to services to the Foundation 
shall not be full-time for any College employee. 
 

II.  ACCOUNTING AND AUDITING 
  
            To provide proper accounting and auditing for the property and services provided by each 
party under Article I of this Agreement: 

A. Accounting and fiscal functions for the Foundation are performed by the Foundation. 
 
B.         The Foundation is a separate entity from the College, and it shall be periodically audited 
by a reputable independent accounting firm.   
  
C.         The College is a state institution of higher education, and it shall be audited by the State 
Auditor’s Office. 
  
D.        The Foundation shall annually confirm to the College (1) that it has fully complied with its 
obligations to expend its best efforts to seek to accrue gifts, grants, donations and endowments for 
the benefit of the College; and (2) that it has used all assets and earnings of the Foundation for the 
exclusive benefit of the College or the payment of necessary and reasonable administrative 
expenses of the Foundation, except funds held pursuant to Section I.A.9.  For this purpose, the 
Foundation will list its accomplishments for the preceding year and share with the College its 
revenue and expense statements for the preceding year and its end-of-year balance sheet. 
 
E. Notwithstanding the independent status of the Foundation and the College, the parties agree 
that in order to fully accomplish their respective missions, the Foundation and the College must 
cooperate and support each other.  The Foundation and the College agree that each entity will 
provide the other with certain services, facilities, equipment, personnel, or other items of value to 
carry out the purpose of this Agreement.  The value exchanged by the Foundation and the College 
constitute in part the consideration for this Agreement.  The value of all space and equipment, 
supplies, personnel, and other services which the College provides to the Foundation shall not 
exceed the total amount agreed upon by the College and the Foundation in Scheule 1 in any fiscal 

Author
To be drafted
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year. Schedule 1 shall be negotiated annually.  The College business office will annually prepare, 
and the Foundation Executive Director and the College President and/or their authorized designees 
will annually review, a post-closing summary of the transactions between the two parties to assure 
that this maximum has not been exceeded. 
  
F.        The Foundation shall cooperate fully with any request for review of the Foundation 
financial records for the sole purpose of ensuring compliance with this Agreement, including 
permitting the College President or designee to inspect and copy financial records.   
 
G. The College President, on an annual basis, shall provide evaluation and feedback to the 
Foundaion Board Chair on the performance of the Foundation Executive Director. The College 
President shall participate in any committee of the Foundation’s Board of Directors created to 
recruit and/or hire the Foundation Executive Director.  
 

III.  OTHER AGREEMENTS 
  
A. Trade Secrets – The parties agree that the Foundation’s donor list and donor information 
constitute “trade secrets” as these (i) are fundamental to the Foundation’s purpose and business, 
(ii) are not known or readily accessible by competitors including other institutions of higher 
education, (iii) have commercial value, (iv) provide the Foundation with a competitive advantage 
in the marketplace for grants and donations, and (v) the Foundation makes reasonable efforts to 
not disclose and maintain the secrecy of this information. 
 
B. Data Sharing and Security Agreement:  The parties each acknowledge that they may be 
provided access to the other party’s confidential data, including trade secrets and FERPA protected 
student information; and each agrees that it and its vendors shall abide by a Data Sharing and 
Security Agreement (Attachment A), which  may be amended from time to time.  For any data 
shared with the Foundation, the Foundation agrees to manage student records obtained from the 
College in accordance with the Family Educational Rights and Privacy Act (FERPA), 20 USCA 
§1232g, guidelines and will not disclose student records to third-party vendors for those entities’ 
further commercial use of the information.  The Foundation further agrees that employees 
accessing student records shall abide by the same policies that the College requires of its 
employees using similar student records. 
 
C.        Independent Capacity:  At all times and for all purposes of this Agreement, each party shall 
act in an independent capacity and not as an agent or representative of the other party. 
  
D.         No Indemnification:  Each party shall be responsible for the actions and inactions of itself 
and its own officers, employees, and agents acting within the scope of their authority. 
  
E.        No Assignment:  This Agreement is not assignable, by either party, in whole or in part. 
  
F.        Governing Law and Disputes:  This Agreement shall be governed by the laws of the State 
of Washington.  Before instituting any legal action hereunder, a party, through its President, shall 
meet with the President of the other party and attempt in good faith to resolve the 
disagreement.  Venue of any action hereunder shall be in Clark County Superior Court. 

Author
To be drafted
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G.         Entire Agreement:  This Agreement constitutes the entire agreement of the parties, 
including all oral understandings, on the subject of their general and overall 
relationship.  However, the parties may enter into other stand-alone agreements on specific 
subjects.  All such other agreements shall also be in writing, signed by the parties, and approved 
as to form by the Attorney General or designee. 
 
H.         Modification:  No alteration or modification of any term of this Agreement shall be valid 
unless made in writing, signed by the parties, and approved as to form by the Attorney General or 
designee. 
 
I. .  
  
J.        Termination:  This Agreement shall expire four years from the date this Agreement is fully 
executed and shall automatically renew unless otherwise terminated as provided herein. This 
Agreement may be terminated by either party only at the end of a State fiscal biennium, upon 
written notice to the other party given at least ninety (90) days in advance.  However this 
Agreement or a successor overall agreement with the College shall be necessary for the Foundation 
to operate. 
         
 
    IN WITNESS WHEREOF, this Agreement has been executed by and on behalf of the parties 
on this           day of                         , 20__. 
  

CLARK COLLEGE  FOUNDATION 
  
By                                                         
                                                             
   ________________, Chair 
   ______________ Foundation Board of 
Directors 

CLARK COLLEGE 
  
By                                                                     
                                                                         
     _______________________, Chair 
     ______________ College Board of Trustees 
  

  Approved as to form: 
  
                                                                         
Assistant Attorney General 



Dr. Andrea Cook, Ph.D. 

Dr. Cook was named President Emerita of Warner Pacific University (WPU) 
upon her retirement in 2020. During her 12-year tenure leading WPU, Dr. 
Andrea Cook was a driving force behind the institution embracing its identity 
as an urban institution dedicated to serving the city of Portland and students 
historically underserved by higher education.  
 
Through specially tailored programs, WPU students who identify as first-
generation college attenders were successful in achieving their higher 
education goals. Dr. Cook was instrumental in the University becoming a 
Hispanic Serving Institution (HSI) and a Minority Serving Institution (enrolling 
more than 60% students of color), with scholarship and academic programs 
focused on access and success for under-represented students, with the 
objective of earning a WPU degree preparing them to lead and serve in their 
community.  
 
In addition to focusing on the diversity, equity, and inclusion for students, 
Warner Pacific dramatically increased the ethnic diversity of faculty, staff 
and Board members during the same period. 
 
For more than 40 years, Dr. Andrea Cook served in various higher education 
leadership roles, holding positions at Judson Baptist College, University of 
Oregon, George Fox University, and Goshen College before assuming the 
role of Vice President of Institutional Advancement at Warner Pacific. She 
was selected as WPU's seventh and first female President in 2008. Cook 
holds a baccalaureate degree from Northwest Nazarene University and both 
a master's degree and a Ph.D. from the University of Oregon. 
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